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[bookmark: _Toc179774045]EXECUTIVE SUMMARY	

[bookmark: _Toc179774046]Business description
The business name is ELITE COMPUTER SERVICES which is required to start on December 2025. The cyber and computer services will be located at MASIMBA SHOPPING CENTRE.
[bookmark: _Toc179774047]Marketing plan
The business is focusing on the form four and class eight leavers from the both institutions. Staffs from the schools and other peoples from the town are also targeted by the business.
[bookmark: _Toc179774048]Organizational plan
The business is required to have the following staffs for it to run with a good management:
· Managing director
· Finance director
· Planning committee
· Stake holders

[bookmark: _Toc179774049]Operation and evaluation
The business requires digital machines, which we require printers, desktops and WIFI networks for the internet operations. The permit for business is also required to run effectively.
Financial Plan
The cyber capital will be from my own saving and support from my family members.  I will be required to fund amount summing to Ksh.700, 000. Ksh.450, 000 will be from my saving and the rest from my family members. 
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[bookmark: _Toc179774050]CHAPTER ONE
[bookmark: _Toc179774051]1.1 Business Name
The business will be registered under the name of Elite Computer Services. The name implies that the business will deal with networking works, photocopying, printing, scanning, video shooting and KRA applying and other cyber works. The term digital as it is used in the business name is a technology to be applied so as to produce products of good quality. It will involve information, communication and technology which are integrated in the operation.
[bookmark: _Toc179774052]1.2 Business Location and Address
The business will be located at MASIMBA shopping centre , few meters local churches and schools
The site of the business will have the following business environment: -
a) Good infrastructure in terms of business facilities, electricity, social amenities and water.
b) Adequate security from Masimba Police station.
c) Neutral political climate for the better growth of the business.
d) Availability of supportive institutions like banks, Postal services and Insurance.
e) Low competition from businesses offering similar services.
f) Availability of market from schools, churches and other individuals.

BUSINESS CONTACTS
ELITE COMPUTER SERVICES contact will be: -
ELITE COMPUTER SERVICES
P.O BOX 167
MASIMBA 
TELL: 0768943810
Email:elitecomputers@yahoo.com
Website: www.elitecs.com
44







[bookmark: _Toc179774053]BUSINESS MAP


	KIBWEZI	MASIMBASAMAWATI WHOLESALE


FROM MOMBASA RD 	MSA RD
ELITE COMPUTER SEVICE 
AIC MASIMBA
BANK
MASIMBA BOYS








1.3 Form and Type of Ownership
The business legal from this sole proprietorship which will be involving travelling to deliver some urgent details needed in some places and also attending customers who come to the premises for services such as printing, lamination and passports.
The owner chooses due to the advantages enjoyed in this form of business such as: -
· To enjoy all the profit alone
· To be the overall decision maker
· Few legal documents which will be acquired by the legal government
· To be in close relation to the customers.
· To be the overall boss of the business
1.4 Products and Services
The products that will be sold in the business will be mainly electronic goods such as:
· Video Compact disk (VCD)
· Digital video Versatile Disk (DVD)
· Credit cards
· Laminators
· Printing inks
Elite computer services will also give extra benefits to the customers so as create a strong relation and improve the name of the business. Some of the services to be offered include:
· Creating good relation with the customers
· Giving the best services to the customers.
· Lamination of passport and certificates
1.5 Justification of Opportunity
The owner will use SWOT analysis tool as to improve marketing production as well as general management. The components to be covered include: -
· Strength of the business
· Weakness of the business
· Opportunities available for the business
· Threats
[bookmark: _Toc179774054]1.6 Industry
Digital Technology Centre falls under information Communication Technology industry in a category of networking, it involves Digital Technology which applies information technology in its production.
Information Communication Technology is a dynamic and just growing technology in Kenya and the entire world. It is being integrated in various operations not forgetting networking.
Information communication technology is broad and growing technology which its trends are changing at a fast rate of the knowledge to be applied and also the machines to use in operation. Its significance to the industry is that it will use the modern technology (ICT) in order to produce high quality services and also products to the potential customers.
[bookmark: _Toc179774055]1.7 Business Goals
ELITE COMPUTER SERVICES future is to be wide in terms of business coverage. Thus, the following are the best set objectives.

[bookmark: _Toc179774056]1.7.1 Short term Goals

· Production of high-quality products and offering high quality services.
· Offering a variety of services to the customers
· Capitalizing to get high profits.
· Meeting customers demand
· Making more sales.
[bookmark: _Toc179774057]1.7.2 Long term Goals
· Extending the business room capacity
· Opening business branches in nearby towns
· Employing more workers
· Buying more and advanced machines for the business
· Upgrading owner’s entrepreneurial skills.
[bookmark: _Toc179774058]CHAPTER TWO
[bookmark: _Toc179774059]THE MARKETING PLAN
This is the methods and tactics which will be used by the business so as to increase market for its good. It will deal with customers, competition, pricings, sales method, advertising and other business needs.
[bookmark: _Toc179774060]2.1 Customers
Elite computer services will get customers from Masimba estates where it is located, the workers of the nearby sectors like equity bank, Kenya women bank and supermarket. It will also get customers from institution sectors
[bookmark: _Toc179774061]2.2 Market Share
Masimba town has a population of more than one hundred thousand people, so the entrepreneur will have to try his best to get more than half of the customers by competing with businesses selling similar products.
[bookmark: _Toc179774062]2.3 Competition
These will be hard forces in the market share, which will be created by other businesses taking the same products as High-Tech Technology Centre.
[bookmark: _Toc179774063]2.3.1 Names of Key competitors
The competitors of Elite computer services will include;
· Nick Software electronics
· Kivuitu cyber 
· Munuve computer training center 
[bookmark: _Toc179774064]2.3.2 Size of competitors
· The Nick Software electronics and Kivuitu cyber sell few products. It’s only millennium electronics which has most of the products that Elite computer services will be dealing with.
[bookmark: _Toc179774065]2.3.3 Plans to capitalize on Weakness of competitors
Elite computer services will work on these weaknesses of competitors so as to attract more customers;
1. Low skills – The entrepreneur has a certificate in technical education whereby entrepreneurship was one of the subjects at the same time he owns a diploma in computer Science hence he will use them to auto compete his competition.
2. Price – The competitors sell their products at high prices so HIGH-TECH will take advantage to charge relatively fair prices.
3. Quality – The goods sold by competitors are of low quality so HIGH-TECH plans to bring high quality products as possible.
4. Promotion methods – Most competitors use posters to advertise their products which reach few customers, but HIGH-TECH plans are that promotions will be done by use of radios, television so as to attract more customers.
5. Services – The competitors do not offer some services which HIGH-TECH are planning to give customers.
[bookmark: _Toc179774066]2.4 Method of advertising and Promotion
These are methods and techniques that will be used by the business to create awareness to customers about the products to be sold. The following methods will be used:
· Posters – This is a method whereby the product to be sold will be drawn and also the location of the business. This method will add some advantage to the entrepreneur because it’s more understandable by the customers.
· Magazine and Journal – These methods will give customers information about the business in more detailed manner, the product sold, the management and also the structure.
· Radios – This method will be used since most people listen to radios hence more customers will be reached.
· Television – In this method the able to view products and also see how they work.
[bookmark: _Toc179774067]2.5 Distribution strategy
This is the channel the business will be using transportation of goods.
[bookmark: _Toc179774068]2.5.1 Nature of channel to be used.
The channel to be used by HDVC will involve few middle men so as lower cost of production. Hence offer fair prices to customers.
[bookmark: _Toc179774069]2.5.2 Means of Transport to be used.
The names of transport to be used will depend on distance and quality to be transported for short distances distributors will be used while long distances entrepreneur will be hiring a vehicle for transporting products to customers.
[bookmark: _Toc179774070]2.5.3 How to overcome anticipated distribution problems.
The problems that are likely to affect the business will include the following: -
· Poor Infrastructure – this will make it difficult for the business to transport the products to customer and so the business will try to open branches to those areas with poor roads to avoid problems of movement of goods.
· Insecurity – The business will be hiring police guard to escort goods transported to avoid theft of goods.
· Breakdown of Machines and Equipment- The machines and equipment will be serviced regularly and used for the correct operation to avoid breakdown.


[bookmark: _Toc179774071]CHAPTER THREE
[bookmark: _Toc179774072]3.0 Organization and Management Plan.
This will mean person in charge of general management. The business shall be organized as follows: -
[bookmark: _Toc179774073]3.1 The Manager.
The manager of Elite computer services will be responsible for the organization of the plan of the business. He will be assisted by few workers in the lower management to run the business. The entrepreneur will be the senior personnel to the business and will choose democratic way of leadership to organize other workers.
The responsibilities will be spread through all management level in the business. The following will be advantages of democratic way of leadership chosen by the entrepreneur.
1. It will increase moral to subordinate workers.
2. Make subordinate more resourceful and creative.
3. Encourages participation of workers.
4. Decision is flexible and easy to implement.
5. There is harmony due to good understanding.
[bookmark: _Toc179774074]3.1.1 Duties and Responsibilities of the Owner (Manager)
The following will be duties of the Manager.
· Initiator – The owner will be responsible to scan environment, identify opportunities and gather resources to implement business ideas according to these factors such as; market, security, availability of power, good infrastructure.
· Mobilizer – due to growth complexity of the business manager will not be able to run all the department of the business, so he will be required to employ other personnel for management of the business.
· Director – The manager will be the one to contribute ideas about how business will be operated, give objectives to his employees, convince his employees about the decision agreed on, employ workers, train and motivate them.
· Organizer of the System- The entrepreneur will be the one to develop organizational structure that will effectively control, monitor operation and facilitate communication within workers like.
[bookmark: _Toc179774075]3.1.2 Salary Manager intends to get.
The manager will be entitled to Ksh.12,000 per month. Although this amount is little according to the work he will be supposed to perform in the business, it will help the business to reduce its expenses in terms of salaries and make high profit which is expected to boost the business.
[bookmark: _Toc179774076]3.1.3 Organizational Chart of the business.
The business will head by the owner (Manager) who is the top personnel with others like accountant, salesman, technician, public relation officer, distributor and business guard.
Organizational Chart
Manager (Owner)


																																																																																																																																Watchman
Technician
Public Relation
Sales man
Accountant

[bookmark: _Toc179774077]Driver




[bookmark: _Toc179774078]3.1.4 Names of Proposed Management team
These are personnel who will be assisting the manager in running the business. They will include: -
1. Accountant
2. Sales man
3. Technician
4. Public Relations Officer.
[bookmark: _Toc179774079]3.1.6 Proposed Salaries for Management team
	Position
	Salary/Person (Kshs)
	Total salary

	Accountant
	7,000
	7,000

	Sales Officer
	5,000
	5,000

	Public Relations Officer
	4,500
	9,000

	Technician
	5,000
	5,000

	Total
	26,000



[bookmark: _Toc179774080]3.2 Remuneration and incentives
The manager will be giving incentives to his workers so as to motivate them, make them more creative in management of the business. The incentives will include:
· Pay for over time – the owner will be paying his workers for any extra time after normal working hours.
· Salary increment – As business progresses, the salary of employees will be increased so as to motivate them to work harder in the business.
· Offering leave time – Employees will be given leave time to relax mostly during holidays and also on Sundays.
· Allowances – Workers will be given allowances like house allowance and also medical allowances.
· Commission – This will apply to sales department whereby every sale or truncation made more than Kshs. 10,000 will be rewarded Kshs. 200 as commission.

[bookmark: _Toc179774081]3.3 Evaluation performance of employees and support services
The manager plans to be evaluating the work of his employees after six months, where he will be examining the progress made in various departments in the business and where necessary make adjustment so as to meet his objective goal.
[bookmark: _Toc179774082]3.3.1 Training plans for the employees
As the technology in the electronic and business field keeps on changing and techniques to run the business. This will increase knowledge and skills of the employees.
[bookmark: _Toc179774083]3.3.2 Banking Services
Banking services will be important to Elite computer services 
, for example, in case the owner needs more money to expand the business, he will be able to borrow a loan from banks. Other services provided by banks include: -
· Safe guarding business properties and money.
· Offering advisory services to the business
· Making transactions on behalf of the business.

[bookmark: _Toc179774084]3.3.3 Book Keeping and Accounting services
The accountant will be responsible in keeping books of accounts. This will help to determine whether the business will be making profit or not by preparing trading profit and loss account books and balance sheet as to be able to determine the financial position of the business at any given time.
[bookmark: _Toc179774085]3.3.4 Legal services
These are services provided by government. For example, authorizing the number of people to operate the business. This regulates the number of businesses in a given area hence create a conducive environment for the business by avoiding unnecessary competition for the business.

[bookmark: _Toc179774086]3.4 Management Services
The manager will be the one to offer management service for Elite computer services 
. This will include organizing activities in the business. This will help the business to meet its goals, manage resources and time spend in the business since there will be planned channel on how to perform certain work.
[bookmark: _Toc179774087]3.4.1 Postal Services
The business will benefit from postal services mostly in communicating with its customers and suppliers by use of letters and telephone services. It will be addressed as follows: 
Elite computer services 
P.O BOX 167,
MASIMBA
[bookmark: _Toc179774088]3.4.3 Insurance Services
This institution will help Elite computer services very much, in case of any risk occurring it will be compensated for.
[bookmark: _Toc179774089]3.4.4 Internet Services
The business will be able to communicate with its customers and suppliers through electronic mail and website, hence this will help in making transactions online.



[bookmark: _Toc179774090]CHAPTER FOUR
[bookmark: _Toc179774091]4.1 Organizational Plan
Operation plan is the way in which the entrepreneur will use the machines and equipment in the business so as to ease production.
[bookmark: _Toc179774092]4.1.1 Acquirement of equipment	
The equipment to be used in the business will be purchased by the manger. This is because they will be used on daily basis to help in running of the business and repairing services. Others will be hired like the premise where the business will be taking place.
[bookmark: _Toc179774093]4.1.2 Day supply of equipment.
The materials to be purchased will be supplied a day before the opening period, this will help the business to be ready for its transaction the following day without any delay.
[bookmark: _Toc179774094]4.1.3 Frequency of Repair and Maintenance of Equipment
This will be carried out on weekly basis so that technician will be performing this task to keep the equipment in good condition to avoid any break down occurring.
[bookmark: _Toc179774095]4.1.4 Ground Map of the Business
The business structure will be divided into sections whereby each section will be in particular.
																																																																																				Entry
Other personal services section
Online services access section
Scanning section
Printing and lamination section
Cashiers Section






[bookmark: _Toc179774096]4.1.5 Plans for future Expansion
As the business grows the entrepreneur will create more space to accommodate more products and also open other branches on different areas to serve customers in a better way.

[bookmark: _Toc179774097]4.1.6 List of fixed assets Required.
The entrepreneur will require fixed assets for the better running of the business. These include the following:
	ASSETS
	COST(KSHS)

	Vehicle
	200,000

	Equipment
	6,000

	Furniture and fittings
	10,000

	Total
	216,000



[bookmark: _Toc179774098]4.2 product strategy
[bookmark: _Toc179774099]4.2.1 Transportation of goods in the Business.
At the beginning manager will be hiring vehicle to transport the goods from the suppliers to the premise while making arrangement to buy his own vehicle, the estimated cost Kshs. 200,000 which is likely to reduce the transportation expenses.
[bookmark: _Toc179774100]4.2.2 Number of direct and indirect production work needed.
In case of direct production, the owner will be part of workers part of workers, while indirect workers involve personnel who be carrying out promotion campaign like public relation officers.
[bookmark: _Toc179774101]4.2.3 Skills of workers
The personnel working with Elite computer services will be required to have adequate skills and knowledge according to department they work with for example those working with promotion sector be required to have high communication skills so as to convince customers.
[bookmark: _Toc179774102]4.2.4 Total Labor cost per month
The business will incur some expenses to labor force like salaries and wages and sending for training and motivation. The estimated cost Kshs.26,000 per month.
[bookmark: _Toc179774103]4.2.5 List of Preliminary Production cost and amount involved.
The expenses cost to be incurred at the start of business include the following: -

	Items
	Cost (Kshs)

	Furniture & Fitting
	  10,000

	Labor
	25,000

	License& Permits
	  8,000

	Equipment
	6,000

	Totals
	49,000



[bookmark: _Toc179774104]4.2.7 List of monthly Production Overheads
The monthly production overhead will include
	Items
	Cost (Kshs)

	Electricity Bill
	  800

	Rent
	1,000

	Telephone
	1,500

	Postal bill
	   600

	Transport
	1,500

	Totals
	5,400



[bookmark: _Toc179774105]4.2.8 Total Cost of Production in the Business
	Items
	Cost (Kshs)

	Equipment
	6,000

	Products
	350,000

	Labor
	25,000

	License& Permits
	8,000

	Monthly overhead
	5,400

	Totals
	394,400



[bookmark: _Toc179774106]4.3 Exact Production Steps
The entrepreneur will be buying from the supplier and selling them to final consumer. The process will involve three steps:

High-Tech Digital				Consumers
[bookmark: _Toc179774107]4.3.1 Internal factors likely to affect the production
These are factors that are within the business hence can cause failure to the business. They include:
· Shortage of finance – it is the condition whereby the business will experience problems in expansion due to limitation of capital.
· Poor Marketing – this can be brought as a result of unqualified personnel in marketing sector.
· Reluctant staff- some workers may have less concentration in the business management.
· Poor Use of Equipment – The workers may have less concentration in the business management.
· Poor Use of Equipment – the workers may use equipment for the work not intended for hence causing break down.
[bookmark: _Toc179774108]4.3.2 External Production Factors.
· Inflation- the price inflation will increase cost of production hence this may lead to high prices making customers to buy fewer goods.
· Government Policy – these are standards set by the government such as taxation which increase cost of production.
· Weather condition – conditions such as rain may cause poor condition of roads hence making them impassable.
· Competition – Other competitors selling similar product will lead to low sales since customers will have to share among the business.
[bookmark: _Toc179774109]4.3.3 Plans to overcome internal production factors.
· The business will employ qualified staff so as to make sure the personnel meet their career part.
· Regular Servicing of machines and equipment so as to avoid the breakdown
· Monitoring the staff by strict supervision so as to work according to rules and regulations.
· The business will have a generator to use in case of power failure.
· The business will have their sources of income by starting other income generating project such as maintenance services.
[bookmark: _Toc179774110]4.3.4 Plans to overcome external Factors
· The business will adhere to government policies to avoid any harassment by the municipal council.
· The business will carry out promotion activities to advertise its products.
· The business will open branches in different areas to overcome transportation problems.
[bookmark: _Toc179774111]4.4 Regulations affecting operation.
These are legal requirements that the entrepreneur should have so that the business may commence its operations.

[bookmark: _Toc179774112]4.4.1 Permits and License required
These are crucial documents the business will have to acquire so as to be allowed to continue its operation by the government they include: -
· Trade License – This document will be issued by the municipal council of Makueni at cost of Kshs 5,000/=
· Registration license – This document will be issued by the ministry of information and communication to the business at a cost of Kshs. 1,000/=
[bookmark: _Toc179774113]4.4.2 Total taxes Payable
High-Tech Digital Computer Networking Centre will have to pay taxes as follows: -
	Trade License
	Kshs. 5,000

	Value Added Tax
	Kshs 1,000

	Registration License
	Kshs. 1,000

	Totals
	Kshs. 7,000



[bookmark: _Toc179774114]4.4.3 Approval and Compliances
This will show that the business has met all required standards to start its operation. They will come from the ministry of transport and communication and Kirinyaga municipal council.
[bookmark: _Toc179774115]4.4.4 Other Regulations affecting the Business
In order for the owner of HIGH-TECH DGITAL to continue with his operation he will be supposed to follow the acts regarding the business. They include: -
· Local government act – this shows the rules and regulations to follow in running the business.
· Insurance act- This shows all conditions which the entrepreneur will have to meet in case of risk to be compensated by insurance company.
· Employee’s act – this act will show the rights of the workers involved in management and running the business enterprise.
· Communication act – this will give the entrepreneur the rights to sell goods such as mobile phones and calling cards.
· Technical act – this document will show that the entrepreneur has qualifications to start servicing in networking and communication technology.


[bookmark: _Toc179774116]CHAPTER FIVE
[bookmark: _Toc179774117]5.0 Financial Plan.
Finance is key element in the prosperity of a business. It needs to be well planned on how to use it. In the case of High-Tech Technology Centre, the total finance is planned on how it will be used for a period of the next three years. It’s achieved by preparation of working capital, proforma income and balance sheet, projected cash flow, calculation of break –even levels and profitability ratios.
[bookmark: _Toc179774118]5.1 Pre-Operational Costs
	ITEM
	AMOUNT

	Equipment’s
	24000

	License
	10000

	furniture’s
	30000

	Vehicle
	50000

	Water
	1000

	Electricity
	1000

	Insurances
	1000

	Rent
	2000

	Salaries
	106000

	TOTAL
	225000





Cash at bank
Starting capital 		1,000,000
			-
Pre-operational cost	225,000
			775,000

Cash at bank 	= 775,000 Kshs

[bookmark: _Toc87609425][bookmark: _Toc179774119]5.2	ESTIMATION OF WORKING CAPITAL
This is the difference between the total current assets and that of total current liabilities.
Below is a table showing the estimation of working capital.

	Item
	1st year

	Fixed assets
	

	Equipment’s
	24,000

	
	114,000

	Current assets
	775000

	Cash at bank
	889000

	
	

	Liabilities
	

	Long-term liabilities
	36,000




[bookmark: _Toc87609427]
[bookmark: _Toc179774120]5.3 	PROFOMA INCOME STATEMENT
[bookmark: _Toc87609430][bookmark: _Toc179774121]5.4.1	PROFOMA BALANCE SHEET FOR THE YEAR 2022
	ITEM
	OPENING BALANCE 1st JAN 2022

	FIXED ASSETS
	

	Furniture and fixture
	30,000

	Mixing machines
	10,000

	Equipment
	24,000

	Vehicle
	50,000

	
	114,000

	CURRENT ASSETS
	

	Cash at hand
	775,000

	Stock
	18,600

	
	907600

	LIABILITIES
	

	Long term
	

	Loan
	36000

	Short term
	

	Owner equity
	775,000

	Creditors
	96,600



[bookmark: _Toc87609431][bookmark: _Toc179774122]5.6	BREAK EVEN POINT

B.E.P	 =FIXED ASSETS
CONTRIBUTION MARGIN	=SALES - V, COSTs

	Item 
	Amount

	Fixed assets
	

	Furniture and fixtures
	30000

	
	30000

	Vehicle
	50000

	Mixing machines
	10000

	Equipment
	29000

	Total
	144000

	Variables
	

	Purchases
	18600

	Water
	12000

	Electricity
	12000

	Total
	426600




Sales – v, cost =contribution margin

1493500 – 42600 = 1,450,900

B.E.P=	144000
	1450900
			=0.099

[bookmark: _Toc87609432][bookmark: _Toc179774123]5.6.1	TOTAL CONTRIBUTION

Sales – variable costs

1493500 – 42600

	=1450900

[bookmark: _Toc179774124]5.6.2	CONTRIBUTION PERCENTAGE

Total contribution   x 100%	
	SALES
	
	1450900 X 100
	1493500	=97.15%






[bookmark: _Toc87609433][bookmark: _Toc179774125]5.6.3	TOTAL FIXED COSTS

	ITEMS
	AMOUNT

	Salaries
	1272000

	Insurance
	2000

	Rent
	24000

	Loan
	36000

	Licenses
	5000

	Total
	1339,9000
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Total fixed assets       x 100%
Contribution margin

144000 x 100
1450900
	=9.92%

[bookmark: _Toc87609435][bookmark: _Toc179774127]5.7	PROFITABILITY RATIOS
[bookmark: _Toc87609436][bookmark: _Toc179774128]5.7.1	GROSS PROFIT AS A PERCENTAGE

Gross profit 	x 100%
Sale

18600  	x   100%
1493500
	=1.25%

[bookmark: _Toc87609437][bookmark: _Toc179774129]5.7.2	RETURN ON OWNWERS EQUITY AS A PERENTAGE

Net profit after   x 100
Owner’s equity

	1477260 x 100
	775000
		=190.61%

[bookmark: _Toc87609438][bookmark: _Toc179774130]5.7.3	RETURN ON INVESTMENT AS A PERCENTAGE

Total profit after tax   x 100%
Total investment

14777260 x 100
1000000
	=147.72%
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	Item
	Amount

	Total appropriate assets
	225000

	Working capital
	889000

	Total fixed assets
	114000

	TOTAL
	1228000



[bookmark: _Toc87609440][bookmark: _Toc179774132]5.9	PROPOSED CAPITALISATION

	ITEM
	AMOUNT

	Owner capital
	775000

	Loan
	100000

	TOTAL
	875000
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[bookmark: _Toc179774134]APPEDIX 1
	STRENGTH
	WEAKNESS

	Adequate Capital
	Poor customer relation

	Appropriate technology
	Poor Record Keeping

	Entrepreneurial skills
	Fear to take business risk

	High quality machines
	Low quality services

	Wide variety of services and products
	Business inexperience





	OPPRTUNITIES
	THREATS

	Adequate Security
	Technology changes

	Good infrastructure
	Market price fluctuation

	Tax free ICT machines
	Government Policy

	Market demand
	Competition from other businesses

	Availability of supportive institutions
	Natural calamities
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