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[bookmark: _Toc106383388]EXCUTIVE SUMMARY
[bookmark: _Toc106383389]DESCRIPTION OF THE BUSINESS
The business will be under Collins Agade who will be the manager , who is 19 years of age pursuing craft certificate in information technology
Business name will be Smart View Printers and its location will be in Museywa Village along Shamakhokho- Kisumu road in Vihiga County
Smart view printers will be providing the following services to its clients
· Personalized designs
· Stationary and labels
· Apparel
· Labels and packaging
[bookmark: _Toc106383390]Executive summary

[bookmark: _Toc106383391]Justification of the business
The owner of the business will be a sole proprietorship rendering good and better services to
Customers.
[bookmark: _Toc106383392]Market plan
A successful research was done by the manager and he administered that he intends to serve all customers
[bookmark: _Toc106383393]Executive summary
All local people residing at Museywa town will be coming for screen printing services at Smart view printers
Our potential customers will be those employed and those who are not employed, the elderly and youths will also get the services
Smart view plans to enrich its customers is through advertisement and offering partner programs at the right time
The business will ensure the following to overcome and competition
· Provide great customer service.
· Change your business to stay ahead of your competition.
·  Set competitive pricing.
· Find a niche in the market via storytelling and specialization.
· Find and then solve your customers’ pain points.



[bookmark: _Toc106383394]Management Team
The following are the management Team in Smart view printers industry
(a) Manager
(b) Digital designer
(c) Store manager
(d) Production staff(printing)
(e) Administrative assistant
(f) Security guide
(g) Cleaner
[bookmark: _Toc106383395]Operational plan
In order to run the business well ,the  following are key essential equipment’s; computer and inkjet printer, vector software like AL/CorelDraw, screen printing press, exposure unit, pressure washer, scoop coater,squeegees,spray track, cold running tap water, inkjet film ,emulsion remover and drainage
[bookmark: _Toc106383396]Financial plan
A smart view printer is seeking a total funding of KSH 3,000,000 to launch. This currency will be met through the following ways
(a) Personal savings.
(b) Friends and family.
(c) Banks and credit unions
(d) Angel investors and venture capital firms
(e) Economic development programs
(f)  Corporate programs
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[bookmark: _Toc106383397]CHARPTER ONE

[bookmark: _Toc106383398]BUSINESS DESCRIPTION
[bookmark: _Toc106383399]BUSINESS NAME
The name of the business will be Smart view printers. The owner of this business will be Collins Agade whos age is 19 years from western region, Vihiga county, Hamisi Sub-county, Museywa Village.
The owner of this business is a student who is currently pursuing a Craft certificate in information technology at Kenyaplex institute of technology

[bookmark: _Toc106383400]BUSINESS LOCATION AND ADDRESS
The business will be located at Museywa town, opposite Gibnet supermarket
It will have following address
SMART VIEW PRINTERS
P.O.BOX 14-50316
HAMISI KENYA
EMAIL: smartviewprinters@gmail.com
The reason for choosing the location the location for the business is because of a good infrastructure i.e. building, transport, and water and power supplier.
The population of this area is reasonably high hence creating market for the product and service.
The security around the area is also good hence creating confidence of working at any hour and time.

[bookmark: _Toc106383401]FORM OF BUSINESS OWNERSHIP
This business will take the form of sole proprietorship. The owner will have the following advantages: quick decision making the owner enjoy all the profit alone, as no one to be consulted. 
The business require kshs 3,000,000/= based on equally financing i.e.
  Personal saving    500,000/=

Friends and family 500,000/=
Banks and credit unions 1,000,000/=
Angel investors and venture capital firms 400,000/=
Economic development programs 400,000/=
Corporate programs 200,000/=
Total 3,000,000/=

[bookmark: _Toc106383402]PRODUCTS AND SERVICES
Smart view printers will provide the following services to its clients:
1. Personalized designs
2. Stationary and labels
3. Apparel
4. Labels and packaging
The business will be running 10hrs a day

[bookmark: _Toc106383403]JUSTIFICATION OF BUSINESS OPPORTUNITY
There is a high demand of designed t-shirts, logos and badges and also an increased number of customers in the area. Having worked in the screen printing business the owner gained considerable experience on how to run such a business and it will also be strategically located near its suppliers
[bookmark: _Toc106383404]INDUSTRY
The Screen Printing industry is expected to grow steadily over the next five years. Increased stability in the overall economy will likely boost consumer and business spending on the industry’s highly discretionary services. The industry will also benefit from comparatively little substitute competition in contrast with the broader Printing industry.
Key industry drivers include:
Per capital disposable income-When disposable income increases, consumers are more likely to purchase screen printing services. When disposable income decreases, consumers instead become more likely to put off discretionary purchases, such as screen printing services.
Corporate profit- Businesses are more likely to order custom apparel and other screen-printed goods when profit is growing. Conversely, businesses are more likely to cut nonessential spending, such as branded merchandise purchases, when profit is shrinking.
Total advertising expenditure- Advertisers are a major market for the industry. Marketing products made by the industry include branded apparel, stickers and posters. When advertising expenditure increases, so does demand for the industry.

[bookmark: _Toc106383405]GOALS OF THE BUSINESS
The owner of the business intends to achieve a number of goals both long and short term to aim including to promote the development and prosperity of the printing, graphic arts, communication and allied industries in all regions of the world. To improve the management of these industries with a view to their continuing and increasing prosperity.
[bookmark: _Toc106383406]ENTRY AND GROWTH STRATEGY
In order to start the business the owner intends to advertise through giving business cards, placing posters around the premise and away from the same. Advertising the business through the media and also on billboards in the main highway bearing the same name, location and product of the business .the business owner intends to offer sale services to its customers i.e. retailer who buy in bulk will get free transport around the town


[bookmark: _Toc106383407]CHAPTER TWO
[bookmark: _Toc106383408]MARKETING PLAN
Smart view printers brand will focus on the Company’s unique value proposition:
Convenient location
High quality products
Personalized items at an affordable price
Customer-focused service

[bookmark: _Toc106383409]Promotions Strategy
Smart view printers expect its target market to be residents and businesses in Museywa. Smart view printers’ promotions strategy to reach these individuals includes:

[bookmark: _Toc106383410]Local Publications
Smart view printers will announce its opening several weeks in advance through publicity pieces in multiple local newspapers and publications. Regular advertisements will run to maintain exposure to relevant markets. Community newspapers, school publications, sports programs, and similar channels will be a major promotion effort.

[bookmark: _Toc106383411]Community Events/Organizations
Mart view printers will promote itself by distributing marketing materials and participating in local community events, such as school fairs, local festivals, homeowner associations, or sporting events.

[bookmark: _Toc106383412]Commuter Advertising
We will drive attention toward Smart view printers by hiring workers to hold signs alongside route or highway. Advertising on heavily traveled commute routes are an opportunity to alert large numbers of working individuals with disposable income of our opening.

[bookmark: _Toc106383413]POTENTIAL CUSTOMERS
Smart view printers will serve the schools, businesses, companies, and residents of Museywa and the immediate surrounding areas. The area we serve is densely populated and also has a number of schools and businesses that will definitely need our services for events and conferences. Larger businesses will be able to use our services for their packaging, branding, uniforms and signage’s. We also accept one-off orders from local residents for their customized gifts or personal items.
[bookmark: _Toc106383414]MARKET SHARE OR SIZE
According to the owner market survey and analysis the estimated number of customers will be about 15,000 of which 5000 of the reliable population have already been captured by the  competitors.
Since the competitors have established themselves in the business for a longer time the market share of the proposed business will be approximately 50% establishment will not take long to the competitor having already established themselves for a long time.
The owner through the product and service and also working extra hours , intends to attain more customers, promotions, advertisements  and ensuring product are available and at affordable prices.
The owner by the time will learn his strength and weakness and will have to work out a way of improving the business after the estimated operations.
[bookmark: _Toc106383415]COMPETITION
To a proposed business competition is one of the greatest challenges. The business competitor s are Griffins solutions, among others. Griffin’s solutions is one of the biggest challenges and is located along Hamisi-Shamakhokho road. Established 7years ago and have gained a good name in the market. It has a 35%market share.
[bookmark: _Toc106383416]PRICING STRATEGY.
This will be the most determining factors for acquiring and retaining customers and maximizing profit and sale growth.
The policy of product and service that will be established by the owner will ensure that the pricing will be at least less than the competitors price.
The price will highly be determined by the buying price, transportation cost, living standard of the people their purchasing power and the present market forces. Considering levy and taxis payable to the government pricing effect of the product will be under its control.

[bookmark: _Toc106383417]SALES, STRATEGY AND TACTICS.
Personal or direct selling will be initially employed to the business this will involves owner of the business and permanent staff doing counter seeing later on estimation of 5 months the business intends to employ indirect price. This involves selling of product to other retail shop in large quantity sale men will be employed to market the product in various market section after growth of the business.
Advantage of using direct method is that it’s quicker and cheaper in contract to other selling methods also less tiring. Direct method also as noted help in careful study of customer need and behavior in regard to various products. It also enhances public relation and also obtaining first hand information from terminal uses. Therefore all staff and personnel required to have a certificate in beauty therapy and at least a diploma in public relation.
End of year party, free lunch and rewards in form of commissions will be given to the salesmanship and staffs as a motivation factor.


[bookmark: _Toc106383418]CHAPTER THREE
[bookmark: _Toc106383419]ORGANIZATION AND MANAGEMENT PLAN
The proper arrangement of activities in business in order to attain its goals and objectives is termed as organization. 
The activities of a proposed business will be managed in a way that every activity is carried out at the right time, and for the intended purpose. The general lead of the business operation will be the manager. Sub-ordinate staff will be supervised minimally, so as to achieve seriousness and responsibility in the business.

[bookmark: _Toc106383420]BUSINESS MANAGER AND QUALIFICATION 
As the manager of the business, final decision making will be the owners, on how to achieve various goals and objectives of the business. The owner will also come up with policies and strategies on how to achieve short term goals of the business, which are aimed at making profit and expansion of the premises. 
The owner of the business is also required to take responsibilities like planning controlling, and co-coordinating, all the activities and sales promotion; and enter into contract with experts where necessary. He will also have the environment responsibility of hiring and firing employees, and also motivating them to boost the productivity of the business.
Below the manager, there will be the
· Supervisor,
· Digital Designer (1)
· Store manager (1)
· Production Staff: Printing (3)
· Administrative Assistant
· Cleaner
· Driver
· Watchman
· Cook


[bookmark: _Toc106383421]PERSONEL NUMBER AND DUTIES
The business will have a total of twelve employees. The number will increase depending on customer demand and growth of the business. The personnel that will be in included are cashier, driver, cleaner, watchman, and distributing officer.
There will be one supervisor in the business that will be in charge of ensuring that work is done well to meet the standards. He will control quality of work i.e. productivity. He will also ensure that the office is in good order and organized. He should be qualified with at least a Diploma in Human Resources with at least one a half work experience.
The driver will be responsible for bringing in goods from the manufacturer, and delivering them to customers.  She has to be qualified and have a clean driving license, and a certificate of good conduct.  She also has to be above twenty three years in age and have at least a secondary school certificate.
The cleaners will be only four in number, and they will be  ladies aged above 19 years with at least a high school certificate. The watchman will be responsible for safeguarding the premises
Cooks will be two in number and they will be providing with the food to the staff

[bookmark: _Toc106383422]RECRUITMENT, TRAINING, AND PROMOTION 
The method of recruiting the employees will be though interviews. This will be possible through advertising the offer which the trade is set for interview. After completing the exercise successfully, candidates will be given a reporting date. 
The interview will ensure a legitimate candidate fills the advertised position. This will be followed by training sessions which will be conducted internally to reduce the cost of training.

[bookmark: _Toc106383423]REMUNERATION AND INCENTIVE 
In order to increase performance, the business will use various methods of motivation to encourage its employees to effectively make contribution to the business. The method of promotion will include prompt payment; its employees will be paid immediately at the end of every month because delays can lower employee’s motivation.  
Employees will be involved in decision making so as to feel as part of the business and also offer some sort of job security. Employees will be given bonuses during holidays and at the end of every financial year. To ensure that the workers are free to make contributions towards the business operation, remunerations will be as tabulated below:
	TITLE
	SALARY’S (Kshs)
	ALLOWANCES
	TOTAL

	MANAGER
	40,000
	5000
	45,000

	SUPERVISOR
	35,000
	3000
	38,000

	Digital Designer
	33,000
	3000
	36,000

	Store Manager
	30,000
	1500
	31,500

	Production Staff
	27,000
	1500
	28,500

	Addministrative Assistant
	25,000
	1500
	26,500

	DRIVER
	18,500
	500
	19,000

	Cook 
	15,000
	200
	15,00

	WATCHMAN
	10,000
	500
	10,500

	CLEANER
	9,500
	500
	10,000

	TOTAL
	
	
	245,015



[bookmark: _Toc106383424]LICENSE, PERMITS, AND BYLAWS
Licenses are permits which regulate the activities of the business and the expected conduct of a business license is issued by the government council to starting businesses. Before the business commences, it will be required by law to have a trade license which will be issued by City Council. This will be at a cost of Kshs 7,000 and Kshs 3,500 for insurance cover of the business. The business or trade license will be annually reliable; the renewal cost will be Kshs 1,000. By-laws will include a health license which is under the Health Act Cap 242, which involves ventilation, clean working environment, clean toilet, and clean water to drink and use. Watchmen Compensation Act Cap 237 that will ensure every employee is compensated when they undertake work, accidents occur while in the performance of their duties.
[bookmark: _Toc106383425]SUPPORT SERVICES
When running a legal business plan, one is required to have various support services i.e. Banking Service: The proposed business will open an account with KCBBank Mbale  Branch. The business will also offer business loans when required e.g. when the owner decides to expand and doesn’t have enough financiers. The bank will offer advice services on how effectively to run his business and also to have more.
Legal Services: The business will require legal advisories as it will be dealing with different people with different characters hence the need for a lawyer to represent the business in case of a suit against or for the business
Other services include power which will be supplied by the Kenya Power and Lighting Company


[bookmark: _Toc106383426]CHAPTER FOUR
[bookmark: _Toc106383427]PRODUCTION AND OPERATIONAL PLAN
For a business to be successful, it must attain its objectives. It should also have a good framework and well achievable plan. However, the  clear details of the facilities and respective quantities that will be required by the business to enable it to attain and meet its goals and objectives.
[bookmark: _Toc106383428]GROUND PLAN FOR THE PROPOSED BUSINESS
Digital designer
Manager 
watchman
Administrative assistant
Production staff

Cook(kitchen)
Store manager 















[bookmark: _Toc106383429]PRODUCTION STRATEGIES
The proposed business will be offering various goods and services of high quality and right pricing. The owner will ensure a consistent stock level is maintained throughout to be able to compete with the rest of the market.
[bookmark: _Toc106383430]THE TABLE BELOW SHOWS THE FACILITIES REQUIRED DURING THE COMMENCEMENT OF THE BUSINESS
	EQUIPMENT
	NUMBER
	SUPPLIER
	COST/UNIT
	TOTAL COST

	PRSSURE WASHER
	3
	Nakumatt 
	50,000
	150,000

	COMPUTER
	10
	Bloomberg 
	25,000
	250,000

	INKJET FILM
	5
	Electronics
	10000
	50000

	INKJET PRINTER
	4
	Bloomberg Electronics
	10,000
	40,000

	SCREEN PRINTING PRESS
	2
	Shah Machineries
	20,000
	40,000

	FIRE EXTINGUISHER
	1
	Nakumatt 
	1,000
	1,000

	EXPOSURE UNIT
	3
	Bloomberg Electronics
	5000
	15000

	EMULSION REMOVER AND DRAINAGE
	3
	Nakumatt
	4000
	12000

	SCOOP COATER
	5
	Nakumatt
	5000
	25000

	SQUEEGEES,SPRAY TRACK
	20
	Bloomberg Electronics
	1000
	20000

	TOTAL
	
	
	
	603,000



The above equipment will be purchased immediately after commencing of the business. The business equipment and machine will be serviced by suppliers after every year at an estimated cost of about Kshs. 10,000. After a successful growth of the business, it will be turned into a self service selection shop hence there will be a big space to facilitate display of products.
The business will have the following assets:
	ASSETS
	NO.
	SUPPLIERS
	COST
	TOTAL COST

	Chairs
	20
	KIM Furniture
	1,000
	20,000

	Tables
	15
	KIM Furniture
	2000
	30000

	Cabinets
	1
	KIM Furniture
	40,000
	40,000

	Shelves 
	2
	KIM Furniture
	10,000
	30,000

	Van
	1
	CMC Motors
	700,000
	700,000

	Total 
	
	
	
	=820,000



The table below shows the preliminary expenses of the business
	ITEMS
	COST PER MONTH

	Electricity Installation 
	10,000

	Fitting and Shelves
	15,000

	Water Deposits
	5,000

	Renovation 
	10,000

	Rent & Deposit 
	30,000

	TOTAL
	=70,000





[bookmark: _Toc106383431]chapter five
[bookmark: _Toc106383432]FINANCIAL PLAN
This is a course of action of an entrepreneur employed to achieve business objectives. It represents the entrepreneur’s best estimate of future operations in quantitative terms i.e. it shows the amount in figures speculated for use within a specified period of time
[bookmark: _Toc106383433]PRE OERATIONAL COSTS
These are the initial costs that a business expects to incur at before the commencement of its operations. They vary with the expenditure.
	ITEMS 
	AMOUNT

	Furniture and fittings 
	50,000

	Rent deposit
	30,000

	Electricity Deposit
	12,500

	Water Deposit
	10,000

	License 
	10,000

	Machinery 
	20,000

	Total 
	132,500



[bookmark: _Toc106383434]ESTIMATION OF WORKING CAPITAL 
Working capital is the difference between current assets and current liabilities of the business. A good business should ensure that assets are higher than liabilities so as to get reasonable profits. As the business should show the ability to meet its financial obligations. The table below shows the breakdown of working capital: 




	CURRENT ASSETS
	AMOUNT

	Stock 
	50,000

	Debtors 
	90,000

	Cash in Bank
	140,000

	Cash at hand
	250,000

	Total 
	530,000

	CURRENT LIABILITIES 
	

	Creditors 
	20,000

	Tax
	7000

	Total 
	27,000


 
Total Working Capital = Current Assets-Current liabilities 
530,000-27,000=503,000
Working capital is very vital for any business to succeed. This is because assets are the backbone of any business. 




[bookmark: _Toc106383435]References
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