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[bookmark: _Toc106384306]Executive summary
The business will be called J.K.M MARKETING SOLUTIONS COMPANY. The business will be located at Nairobi town near Kenya Commercial Bank (KCB). The main reason for choosing this location is due to enough security, conducive environment and high population of customers who will need my services which I will be offering services such as website designing, Website development, online advertisements, Advertising consultant, Online Tutoring that is setting up a tutoring service online to teach people from the comfort of your home as you can choose and provide valuable assistance that will be appreciated. The business will be a form of a sole proprietorship since I am the owner of the business. Sole partnership is based on raising more capital and also it has few legal requirements. The owners of J.K.M MARKETING SOLUTIONS COMPANY will be Junior Muvaa.
 The business major customers will be Business customers who will constitute 90% while individual customer’s will be 10%. J.K.M MARKETING SOLUTIONS COMPANY will be able to cope up with other competitors since it will offer high quality services, available credit services, and it will also offer after sale services. Our sales tactics will include point reward scheme, offering discounts and our branches will be located at strategic points.
The business will have two levels of management that is the top management and the subordinates. Promotion will be based on merits and the consideration on employee’s performance, commitment and experience. Remuneration policy will be based on government policy on salary and wages. The legal requirement s will include trading license, permits and health license. The business will also perform under support services such as insurance, bank services and security services for it to operate effectively.
J.K.M MARKETING SOLUTIONS COMPANY will operate in personal land, there must also be administrative facilities such as computers and others. It will offer quality services and also offer credit services to their customers. This company will ensure good relations with its customers thus motivating them to acquire services in my company
J.K.M MARKETING SOLUTIONS COMPANY will spend some cost in start of its operation. Building up of the building where the business will operate will require a lot of capital. The capital will be derived from loan, savings, friends and family contribution and grants which will total KSH 2,500,0000 which will enable the company to start in the first year. In the second year the profit incurred as an additional capital. The accountant will be needed to prepare financial reports to show the growth of the company according to profit accumulated. Income statement and balance sheets will be prepared at the end for each year.
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[bookmark: _Toc106384307]CHAPTER ONE
[bookmark: _Toc106384308]1.0: Business description
[bookmark: _Toc106384309]1.1.0: INTRODUCTION
This chapter is detailed information describing the Business Name, Business Logo, Business location, Business address, Form of the business, Type of the business, Product and services to be offered, Justification of opportunities, Industry Analysis, Capital requirements, Type of technology, Labor requirements, Goals of the business and Entry and growth strategy.
[bookmark: _Toc106384310]1.2.0: BUSINESS NAME
The name of the Business will be J.K.M MARKETING SOLUTIONS COMPANY. This name is derived from the owner of the business Junior Kioko Muvaa.
[bookmark: _Toc106384311]1.3.0: BUSINESS LOCATION
J.K.M MARKETING SOLUTIONS COMPANY will be located in Nairobi town near Kenya commercial bank (KCB). The main reason to locate my business here is because many companies located here which may require my services hence becoming my customers. This area is highly populated thus having a probability to have many customers.
[bookmark: _Toc106384312]1.4.0: BUSINESS ADDRESS
J.K.M MARKETING SOLUTIONS COMPANY
P.O BOX 1000234-00230,
NAIROBI.	
EMAIL: jkmsolutionscompany@gmail.com
PHONE NO.: 0876534234
WEBSITE: www.jkmsolutionscompany.co.ke
[bookmark: _Toc106384313]1.5.0: FORM OF THE BUSINESS
J.K.M MARKETING SOLUTIONS COMPANY is a sole proprietorship. This is because sole proprietorship is:
· Easy to start
· Few legal formalities are required to start and maintain
· Easy decision making
· Few capital is required to start the business
· Easy to raise capital.
Since this business is a sole proprietorship, it is owned by one person who is Junior Muvaa Kioko.
[bookmark: _Toc106384314]1.6.0: PRODUCT AND SERVICES
J.K.M MARKETING SOLUTIONS COMPANY is a business that deals with online services such as website development, online advertisement, Animations making, Online recruiting services, Ads optimization service etc.
This company offers high quality services to their customers. It also offers discounts and credit services to their customers. This company makes sure it’s customers are fully satisfied and also gives them bonuses when their bill to be paid is above KSH 10,000.
[bookmark: _Toc106384315]1.7.0: INDUSTRY ANALYSIS
The business J.K.M MARKETING SOLUTIONS COMPANY fall under the technology sector which deals with online marketing.
[bookmark: _Toc106384316]1.7.1: The industry trend
J.K.M MARKETING SOLUTIONS COMPANY will grow due to high demand in the industry. This will entail provision of high quality services with lower costs compared to its’ competitors thus growing up faster.
[bookmark: _Toc106384317]1.7.2: Capital requirement
J.K.M MARKETING SOLUTIONS COMPANY will require more capital to start. The sources of capital will be loans, grants and personal savings.
[bookmark: _Toc106384318]1.7.3: Type of technology
The proposed business will require modern technology to do advertisement and also promote its’ sales. Some of modern technologies to be installed include:
· There will be installation of J.K.M WI-FI which will be highly secured with strong password to avoid insecurities and attacks.
· DSTV for advertisement and entertainment
· CCTV installation to provide security
[bookmark: _Toc106384319]1.7.4: Labor requirements
The proposed business will require both skilled and un skilled manpower. The society will be the one to provide the workers. These are some of qualifications:
· Manager
            He or she should have the following qualifications:
· He or she should have degree in business management
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette

· Accounts’ clerk
· He or should have CPA section four
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette
· Security guards
· He or she should be from Kenya police
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette
· Cleaners
· Anyone can fit but he or should speak fluently in English or Kiswahili.
[bookmark: _Toc106384320]1.8.0: GOALS OF THE BUSINESS
The business should have both long term and short term goals in order to accomplish its’ objectives.
[bookmark: _Toc106384321]1.8.1: Short term goals
J.K.M MARKETING SOLUTIONS COMPANY aim to be the most reliable provider of online service within Nairobi Town by providing very high quality services. The business has set goal aiming to:
· Increasing customer satisfaction
· Increasing profits
· Monitoring the staff and encourage them to give what is best to customers
[bookmark: _Toc106384322]1.8.2: Long term goals
The business is expected to venture to the global business by achieving the following:
 Opening new branches in various towns 
 Employing agents to promote the services offered.
[bookmark: _Toc106384323]1.9.0: ENTRY AND GROWTH STRATEGY
[bookmark: _Toc106384324]1.9.1: Entry plan
Through market evaluation and surveying I have discovered that there is high rate of demand from the customers which will help in promotion of the business. The business will enter in the market through advertisement
[bookmark: _Toc106384325]1.9.2: Growth strategy
The business will promote its’ growth by providing high quality services, offering discounts and credit services to its’ customers. This will make it grow faster.










[bookmark: _Toc106384326]CHAPTER TWO
[bookmark: _Toc106384327]2.0: MARKETING PLAN
[bookmark: _Toc106384328]2.1.0: INTRODUCTION
This chapter constitute of customers, market plan, market share, method of advertisement, sales tactics and the distribution strategies.
[bookmark: _Toc106384329]2.2.0: THE CUSTOMERS
J.K.M MARKETING SOLUTIONS COMPANY will target a variety of customers’ majorly individual customers and institutions such as schools and hotels, big companies. The customers will be able to access good services easily due to the good infrastructure and the strategic location. 
[bookmark: _Toc106384330]2.2.1 Individual customers
 The place of location for J.K.M MARKETING SOLUTIONS COMPANY is suitable and accessible to all the customers. The customers passing nearby will be able to enter the company and purchase the services they need. The business will also attract many individual customers since it will offer after sale services. The business will also be able to invite our customers for free exhibitions.
[bookmark: _Toc106384331] 2.2.2 Institutions
 J.K.M MARKETING SOLUTIONS COMPANY will majorly target the institutions located around the area. This will include contractual agreements with institutions such as Nairobi University to provide services to them such as Designing and developing their website, Marketing their University Online etc. The business will also offer services to supermarkets and hotels in the town and others from other places. 
[bookmark: _Toc106384332]2.3.0 MARKET SHARE
 The market share is the percentage of total sales earned by a particular business over a specific period of time. During the first year of its operation it is expected that; J.K.M MARKETING SOLUTIONS COMPANY will be able to command 25% of the market share. The business will face competition from other existing businesses in the field. The targeted population of the entire market will be about 50,000 customers.
	Company Name
	Number of Customers
	Percentage No. of customers

	D.K TECHNOCOMPANY LTD
	10000
	20%

	JESCA MULTIPURPOSE COMPANY
	7000
	14%

	JKIMS COMPANY
	13,000
	26%

	J.K.M MARKETING SOLUTIONS COMPANY
	20,000
	40%

	TOTAL CUSTOMERS
	50000
	100%



[bookmark: _Toc106384333]2.4.0 METHODS OF ADVERTISEMENT
Since many people are transforming with the changing technology, then I will create a face book account where they will advertise my services to my customers in the social media. It will also be easy to identify where our customers are located in order to deliver the services at the right time.
[bookmark: _Toc106384334]2.5.0 SALES TACTICS
 J.K.M MARKETING SOLUTIONS COMPANY will use the following tactics in selling so as to attain its objectives: 
[bookmark: _Toc106384335]2.5.1 Direct selling. 
This is where you give special attention to the customers by selling services direct to the customers where bargaining is allowed. J.K.M MARKETING SOLUTIONS COMPANY will allow its customers to bargain for the services so that to come up to the final price.
[bookmark: _Toc106384336]2.5.2 Online selling 
This is where you identify the customers through the internet; deliver the right service to the right customers at the right time and to the right place. J.K.M MARKETING SOLUTIONS COMPANY will deliver the services to individual customers using its vehicle or any other means in order to satisfy the customers.
[bookmark: _Toc106384337]2.6.0 DISTRIBUTION STRATEGIES
 This involves transportation of the services from the business to where the customers are located. The business will distribute its services to every customer regardless of whether it is far or not. The distribution chain will be as follows.
 Producer                 Consumer 
[bookmark: _Toc106384338]2.7.0 SWOT ANALYSIS 
[bookmark: _Toc106384339]2.7.1 Strengths
 i. High quality services. 
ii. Delivery of services in time.
 iii. Capture as many customers as possible regardless of the competition.
[bookmark: _Toc106384340] 2.7.2 Weaknesses  
1. High set of price to some services. 
2. Less output against customers. 
[bookmark: _Toc106384341]2.7.3 Opportunities 
a. Strategic location 
b. Ready market for the services.
[bookmark: _Toc106384342] 2.7.4 Threats 
1. Changes in government policies. 
2. Change in technology
3. plagiarisms
4. Cyber terrorism.





[bookmark: _Toc106384343]CHAPTER THREE
[bookmark: _Toc106384344]3.0.0 MANAGEMENT AND ORGANIZATION PLAN.
[bookmark: _Toc106384345] 3.1.0 Introduction 
This chapter entails the organization structure, the management team, key personnel, recruitment, training, promotion, remuneration and incentives, legal requirement and support business services
[bookmark: _Toc106384346]3.2.0 Organization structure
I will work as the director for all the operations of the business. The company will allocate duties to the general manager who will also act as an operations manager. There will also be an accounts clerk and the key personnel. The departments will be; accounting department, transport department, security department and service department. The proposed business will operate under the following organization structure.

[image: ]

3.3.0 [bookmark: _Toc106384347]The managing team
3.3.1 [bookmark: _Toc106384348]Managing Director
Since I am the director of the company, my responsibilities are to:
1. To oversee all the duties are performed. 
 2. To approve orders on goods supplied.  
3.To offer recruitment services.
[bookmark: _Toc106384349]3.3.2 Manager
            He or she should have the following qualifications:
· He or she should have degree in business management
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette
Duties of the manager includes:
1. To ensue good working environment for the subordinate workers
2. Pass out complains of workers to the director
3.3.2 [bookmark: _Toc106384350]Supervisor
 Qualities of the supervisor:
· He or she should have degree in business management
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette.
· He or she should be holding at least one degree
Duties:
1.To ensure all subordinate workers report to work on time 
2.To supervise the subordinate workers
3. To do the work assigned by the manager.
[bookmark: _Toc106384351]3.3.4 Accountant
Qualifications:
· He or should have CPA section four
· He or she should uphold high integrity
· He or she should be honest
· He or she should observe etiquette
Duties:
1.To calculate daily total sales. 
2.Issuing receipts for goods bought and sold. 
3.To prepare yearly financial reports.

[bookmark: _Toc106384352]3.3.5 Receptionist
Duties:
1.Keeping records and filing documents 
2.Making and receiving telephone calls. 
3. Welcoming visitors and customers
4. Directing customers to the related service provider needed.
Qualifications:
1.Secretarial studies with 6 months’ experience.
[bookmark: _Toc106384353]3.4.0 Key personnel

[bookmark: _Toc106384354]3.4.1 Driver
Qualifications:
1. KCSE certificate. 
2. Driving license with three years of experience as a driver.
Duties:
To take service provider to where they are needed by the customers.
[bookmark: _Toc106384355]3.4.2 Security guard
Qualifications:
1. KCSE certificate. 
2. 1 year of experience
Duties:
1.To inspect the customers before they enter the Company. 
2.Maintain order in the company.
[bookmark: _Toc106384356]3.4.3 Cleaners
Qualifications:
1. KCSE certificate  
2. Able to speak English and Kiswahili.
Duties:
1. To clean the company’s environment
2. To water out flowers
3. To clean rooms


[bookmark: _Toc106384357] 3.5.0 Recruitment 
This is the process of identifying the most suitable employee for a certain job in the organization. J.K.M MARKETING SOLUTIONS COMPANY will advertise vacancies or jobs through the newspaper and through the internet. This will ensure that the qualified applicants will submit their applications regarding the advertised opportunities.
[bookmark: _Toc106384358] 3.6.0 Training 
This is the process of improving the knowledge and skills of the employees to enable effective performance of their duties. The recruits will be trained in order to learn what is required of them in their specific jobs. Training will be at the specific job where recruits will be allocated in their jobs and station 
[bookmark: _Toc106384359]3.7.0 Promotion 
This is the process of identifying employees who perform well and improving their working conditions. Promotion will be done after every two years to the most competent employees. As the company will open new branches in various places, I will be forced to have a manager at every branch. Appraisal of performance will be oriented towards the most effective 13 employees and expertise in knowledge and skills. Promotion will enable the employees to do their best and perform their duties well expecting to be promoted since it will be a form of motivation. 
[bookmark: _Toc106384360]3.8.0 Remuneration and incentives 
[bookmark: _Toc106384361] 3.8.1Remuneration 
This is the mode of payments of salaries and when they will be paid. The salaries will increase at the rate of 4% yearly as the business grows and as it maximizes on its profits.
[bookmark: _Toc106384362]3.8.2 Incentives
 

	JOB TITTLE
	BASIC SALARY
	MEDICAL ALLOWANCE
	HOUSE ALLOWANCE
	GROSS SALARY
	PAYE
16%
	INSURANCE
	NSSF
	NHIF
	NET
SALARY

	DIRECTOR
	45000
	1500
	3500
	50000
	8000
	1200
	800
	500
	39400

	MANAGER
	35000
	1000
	2500
	38500
	6160
	600
	500
	500
	30740

	ACCOUNTANT
	30,000
	1200
	2500
	33700
	5392
	1200
	500
	1000
	23000

	SUPERVISOR
	28000
	1200
	2300
	31500
	5040
	1200
	500
	1000
	20000

	RECEPTIONIST
	23000
	1200
	2000
	24400
	3904
	1000
	500
	500
	19500

	DRIVER
	20000
	1200
	1800
	23000
	3680
	1200
	500
	500
	12000

	SECURITY GUARD
	18000
	1000
	1800
	20800
	
	1200
	500
	500
	10000

	CLEANER
	15000
	500
	1000
	16500
	
	1000
	500
	500
	154640





The employees will get the following additional benefits from J.K.M MARKETING SOLUTIONS COMPANY.
i. Free transport. 
ii. Holiday trips once in a year. 
iii.  Free Wi-Fi iv. 
iv. Provision of lunch and breakfast. 
[bookmark: _Toc106384363]3.9.0 Legal requirements
 These are the government requirements which must be considered for the business to run and operate. The requirements include: 
1.License that will prove that the business is legal and therefore allowed to operate. 
 2. Insurance cover to prevent high losses in case of occurrence of risk. 
3.  Kenya Revenue Authority to prove that the business is complying towards payment of taxes. 4. Health insurance covers to cater for employees’ health.
[bookmark: _Toc106384364] 3.10 .0 Support Business Services 
These are provided by other business entities. They include banks which provide loans to the business, security services and water provision services. They will help the business to attain its objectives. 
















[bookmark: _Toc106384365]CHAPTER FOUR
[bookmark: _Toc106384366]4.0.0 PRODUCTION AND OPERATION PLAN
[bookmark: _Toc106384367]4.1.0 INTRODUCTION
This chapter entails operation facilities, capacity, operations layout, production strategies, and regulations and rules affecting the business.
[bookmark: _Toc106384368]4.2.0 OPERATION FACILITIES AND CAPACITY. 
J.K.M MARKETING SOLUTIONS COMPANY will be located in the land sized an acre. Subsection of the premise of J.K.M MARKETING SOLUTIONS COMPANY will contain a store, washrooms, and car park and administration facilities.
Some of the tools and equipment’s needed for operations are:
Ten Computers and CCtv cameras installation 300,000, Furniture costing 20000, Building costing 500000 and Vehicle 1000000.
[bookmark: _Toc106384369]4.3.0 OPERATING LAYOUT 
This is the physical arrangement or appearance of Company premise. The business proposal will have a layout to ensure ease movement of employees and customers. 

[bookmark: _Toc106384370]4.4.0 PRODUCTION STRATEGY.
 It refers to activities relating to production. This includes the administration, coordination across all the departments and enhancing good customer relation. J.K.M MARKETING SOLUTIONS COMPANY will ensure the following to ensure customer satisfaction 
1. Delivery time. The business will also ensure delivery of SERVICES in time through proper coordination between Service provider and customers.
 2. The administration will ensure good customer relation and use the relevant effective proprietary software’s to ensure security of information.
 3. Product differentiation. J.K.M MARKETING SOLUTIONS COMPANY will offer high quality services to the customers to meet their requirements and desire. 
4. J.K.M MARKETING SOLUTIONS COMPANY will offer after sale services to the customers. 
[bookmark: _Toc106384371]4.5.0 PRODUCTION PROCESS.
 It is the most important activity in the business for the production to take place and ensure customer satisfaction. Production process will depend on the customer’s demand. Advertising of the Services on offer. In order to make J.K.M MARKETING SOLUTIONS COMPANY a popular entity we will advertise and create awareness of the company.
[bookmark: _Toc106384372]4.6.0LAWS AFFECTING THE BUSINESS. 
[bookmark: _Toc106384373]4.6.1 Law on taxes. 
These are laws provided by the government on Company to ensure that they pay taxes hence the government is able to collect revenue. 
[bookmark: _Toc106384374]4.6.2 Labour law 
These are policies that govern the employer-employee relationship as they run the business. They ensure employees security and avoid exploitation by the employers. 
[bookmark: _Toc106384375]4.6.3 Licenses and permits
 These ensure that the Company is accredited to operate and that the Company is legalized to operate.
[bookmark: _Toc106384376]4.6.4 Safety 
These are measurers that should be put in to consideration. They include what employees should be provided with such as gumboots, gloves, Antiglare glasses and air conditioners in the company.








[bookmark: _Toc106384377]CHAPTER FIVE
[bookmark: _Toc106384378]5.0.0 FINANCIAL PLAN	
[bookmark: _Toc106384379]5.1INTRODUCTION
This chapter entails pre-operation costs, cash flow statement, proposed capitalization and balance sheet 
[bookmark: _Toc106384380]5.2 PRE-OPERATION COSTS
This is the capital required to be spend first in order to start the company.
The table below shows the cost which will be incurred before starting the company.
	ITEMS
	COSTS

	Insurance
	8000

	electricity
	1000

	Salaries and wages
	100000

	License and Permit 
	4500

	TOTAL
	113,500






[bookmark: _Toc106384381]5.3.0 OPERATIONAL COSTS
 During the first year in operation, J.K.M MARKETING SOLUTIONS COMAPANY will expect to incur the following costs.
YEAR 2023
	ITEM
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC
	TOTAL

	Telephone
	800
	450
	700
	300
	200
	600
	300
	200
	200
	250
	200
	400
	4600

	Electricity
	750
	600
	540
	334
	350
	345
	359
	500
	300
	430
	560
	1000
	6068

	License
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Transport
	500
	800
	890
	650
	450
	350
	350
	500
	1500
	570
	570
	390
	7520

	Advertising
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	240000

	Salaries
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	2400000

	Support
services
	356
	654
	980
	678
	767
	892
	902
	456
	3122
	899
	0989
	789
	11484

	Total
cost
	
	
	
	
	
	
	
	
	
	
	
	
	2673272




During the second year J.K.M MARKETING SOLUTIONS COMPANY will incur the following;
YEAR 2024
	ITEM
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC
	TOTAL

	Telephone
	800
	450
	700
	300
	200
	600
	700
	200
	200
	250
	200
	400
	5000

	Electricity
	1050
	600
	540
	334
	350
	345
	359
	500
	3000
	430
	560
	1000
	9068

	License
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Transport
	500
	800
	890
	650
	450
	350
	350
	500
	1500
	570
	570
	390
	7520

	Advertising
	20500
	20000
	250000
	20000
	20000
	40000
	20000
	20000
	30000
	20000
	20000
	20000
	500500

	Salaries
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	200000
	2400000

	Support
services
	3560
	654
	980
	6780
	767
	892
	902
	456
	3122
	899
	0989
	789
	20790

	Total
cost
	
	
	
	
	
	
	
	
	
	
	
	
	2946478





[bookmark: _Toc106384382]5.4.0 Cash flow statement for the first year. (2023)
This shows how much is coming in the company and how much is going outside the company.
	ITEMS
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC
	TOTAL

	INFLOWS
	
	
	
	
	
	
	
	
	
	
	
	
	

	CASH
SALES
	80000
	95000
	120000
	25000
	450003
	75000
	35000
	300000
	45000
	25000
	35900
	45000
	1330903

	CREDIT
SALES
	50000
	60000
	50000
	35000
	560000
	350000
	3500
	4500
	10000
	4500
	47000
	12300
	1186800

	OTHER
INCOMES
	20000
	6000
	4500
	3500
	4000
	2500
	10000
	35000
	70000
	10000
	15000
	25000
	205500

	CAPITAL
EMPLOYED
	110000
	
	
	
	
	
	
	
	
	
	
	
	110000

	TOTAL
RECIEPTS
	260000
	161000
	174500
	63500
	1014003
	427500
	48500
	339500
	125000
	39500
	97900
	82300
	2833203

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OUTFLOWS
	
	
	
	
	
	
	
	
	
	
	
	

	LICENSE
	500
	
	
	
	
	
	
	
	
	
	
	
	500

	ELECTRICITY
	500
	340
	2500
	650
	759
	900
	980
	1000
	1200
	2000
	450
	456
	11735

	TRANSPORT
	1500
	2500
	780
	4567
	789
	998
	450
	680
	900
	4500
	570
	680
	21414

	LOAN
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	480000

	INSURANSE
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	42000

	TOTAL
OUTFLOWS
	46000
	48840
	46780
	52567
	46718
	4450
	45560
	45678
	46759
	47650
	45670
	44636
	123649

	NET CASH
	66000
	112160
	727720
	876200
	598012
	42300
	656079
	67092
	124001
	43350
	53950
	65400
	3045251

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



J.K.M MARKETING SOLUTIONS COMPANY cash flow for the second year. (2024)


	ITEMS
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC
	TOTAL

	INFLOWS
	
	
	
	
	
	
	
	
	
	
	
	
	

	CASH
SALES
	90000
	95000
	720000
	35000
	85000
	75000
	95000
	300000
	95000
	75000
	35900
	45000
	1745900

	CREDIT
SALES
	90000
	60000
	50000
	95000
	560000
	350000
	3500
	4500
	10000
	4500
	47000
	12300
	1286800

	OTHER
INCOMES
	30000
	6000
	4500
	9500
	4700
	2500
	10000
	39000
	70000
	10000
	15000
	25000
	226200

	CAPITAL
EMPLOYED
	910000
	
	
	
	
	
	
	
	
	
	
	
	910000

	TOTAL
RECIEPTS
	1120000
	161000
	774500
	139500
	649700
	427500
	108500
	343500
	175000
	89500
	97900
	82300
	4168900

	OUTFLOWS
	
	
	
	
	
	
	
	
	
	
	
	

	LICENSE
	500
	
	
	
	
	
	
	
	
	
	
	
	500

	ELECTRICITY
	500
	340
	2500
	650
	759
	900
	980
	1000
	1200
	2000
	450
	456
	11735

	TRANSPORT
	1500
	5000
	780
	4567
	789
	998
	450
	680
	900
	4500
	570
	680
	21414

	LOAN
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	40000
	480000

	INSURANSE
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	3500
	42000

	TOTAL
OUTFLOWS
	46000
	48840
	46780
	52567
	46718
	4450
	45560
	45678
	46759
	47650
	45670
	44636
	123649

	NET CASH
	66000
	112160
	727720
	876200
	598012
	42300
	656079
	67092
	124001
	43350
	53950
	65400
	4045251




[bookmark: _Toc106384383]5.6.0Proposed Capitalization 

J.K.M MARKETING SOLUTIONS COMPANY proposed capitalization

	ITEM
	AMOUNT

	OWNER CONTRIBUTION
	1500000

	FRIENDS
	200000

	FAMILY SUPPORT
	300000

	LOANS
	500000

	LOANS
	2,500,000




[bookmark: _Toc106384384]5.7.0 BALANCE SHEET
[bookmark: _Toc106384385]5.6.1 J.K.M MARKETING SOLUTIONS COMPANY balance sheet for the first year (2022)


	FIXED ASSETS
	(SH)
	(SH)
	(SH)

	COMPUTERS
	
	
	120000

	FURNITURE
	
	
	50000

	BUILDING
	
	
	1000000

	MOTOR VEHICLE
	
	
	1170000

	TOTAL FIXED ASSETS
	
	
	

	CURRENT ASSETS
	
	
	

	CASH IN HAND
	
	300000
	

	CASH AT BANK
	
	250000
	

	DEBTORS
	
	250000
	

	TOTAL CURRENT ASSETS
	
	800000
	

	CURRENT LIABILITIES
	
	
	

	CREDITORS
	200000
	
	

	TAX
	1500
	
	

	DRAWINGS
	150000
	
	

	TOTAL CURRENT
LIABILITIES
	351500
	
	484,500

	CAPITAL
	
	
	2000000

	PROFITS GAINED
	
	
	1300000

	
	
	
	3,784,500





The following is a balance sheet that is expected for the second year (2024)


	FIXED ASSETS
	(SH)
	(SH)
	(SH)

	COMPUTERS
	
	
	120000

	FURNITURE
	
	
	50000

	BUILDING
	
	
	1000000

	MOTOR VEHICLE
	
	
	1170000

	TOTAL FIXED ASSETS
	
	
	

	CURRENT ASSETS
	
	
	

	CASH IN HAND
	
	300000
	

	CASH AT BANK
	
	250000
	

	DEBTORS
	
	250000
	

	TOTAL CURRENT ASSETS
	
	800000
	

	CURRENT LIABILITIES
	
	
	

	CREDITORS
	200000
	
	

	TAX
	1500
	
	

	DRAWINGS
	150000
	
	

	TOTAL CURRENT
LIABILITIES
	351500
	
	484,500

	CAPITAL
	
	
	2000000

	PROFITS GAINED
	
	
	1800000

	
	
	
	4,284,500
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Business management courses online offered at lower prices:

[image: ]

Programming courses are also offered:
[image: ]

Websites are also created and designed according to customers requirements:
[image: ]
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