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[bookmark: _Toc178847446]EXECUTIVE SUMMARY
Rubex graphics and software Design Company will be a company dedicated at providing top-notch technical support and solutions for individuals, groups and business people in mwea town and surrounding areas. With the huge team of trained technicians, programmers, designers the company will become useful and offering unparalleled services and fostering long term relationships with its clients.
The company will cater to a wide range of services including hardware and software computer troubleshooting, system upgrading, graphics designing, virus removal, data recovery, designing posters and t-shirts printing, network configuration, advertisement and marketing design, web design, motion  graphics and animation, game design, package designing, typographic design, printing and editing video films, software updates, software testing, softwares developing , software security, development of mobiles and computer apps, software testing, software products development, software re-engineering, process automation and cctv installation .
The main mission of the company will be to ensure seamless and efficient operations for is customers from every place. The company in ngurumbani own is thriving with a growing numbers of individuals and business relying on technology for daily operations. Despite the demand, there is a noticeable gap in the market for reliable and customer oriented services provider. The company aim to fill this gap in the market by offering a comprehensive range of services that address various computer related challenges.
Rubex Company promise fast and efficient services minimizing downtime for its customers. The company anticipates steady growth over the next three years driven by increasing demand and effective marketing efforts. With the passionate team and a commitment to customer’s satisfaction, Rubex Company will be confident that its business will thrive and become the preferred choice for all computers and designing needs in mwea and is neighborhoods, as well as creating goods relationship with clients.
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[bookmark: _Toc178847447]CHAPTER 1:

[bookmark: _Toc178847448]             1. O BUSINESS DESCRIPTION
[bookmark: _Toc178847449]1.1 BUSINESS NAME
The business name will be Rubex graphics and software Design Company.
[bookmark: _Toc178847450]1.2 location and address
[bookmark: _Toc178847451]1.2.1 Location
Rubex graphics and software Design Company will be located at mwea ngurumbani near wanguru stadium in Kirinyaga County. Rubex plaza room number 3 third floor.
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[bookmark: _Toc178847452]1.2.2 Address
The business address will be;
Rubex graphic and software design company
P.o box 140,922
Wanguru
Contact; 0799579224, 0111688981
Email; Rubex graphics and software design company@gmail.com
[bookmark: _Toc178847453]1.3 Business ownership and type
The business will be sole proprietorship thus it will be able to do its work with high privacy and ambling to manage its account profits and debts also taxes of the business.
Moreover the owner will be able to tackle its loses and tackle problems in the company .Maintenance of resources and control of the business are tackled in any circumstances.
[bookmark: _Toc178847454]1.4 products and services
[bookmark: _Toc178847455]1.4.1 Products
Products of Rubex graphic and software designed company like computers, scanners and printers will be got from a computer services and equipment of a friend. Software products will be got from internet which will be used to solve some problem and help other programs to function well.
In graphics design there will be need of posters and flyers which will be got from the website which the owner is familiar with to avoid computer falling.



[bookmark: _Toc178847456]1.4.2 Services
Rubex graphics and software design company will be offering services like Photoshop, advertisement and marketing design, web design, motion  graphics and animation, game design, package designing, typographic design, printing and editing video films, software updates, software testing, software’s developing , software security, development of mobiles and computer apps, software testing, software products development, software re-engineering, process automation and cctv installation .
[bookmark: _Toc178847457] 1.5 Justification of opportunities
Rubex graphics and software Design Company will be updating its systems regularly to provide its customers with better services. The area where the business will there will be availability of products needed for services to customers. As with the owner research and connection from internet and friends the market to provide products are there.
Area where the business will be there is a big company that deals with computer component and repairs thus the company will be able to repair them in case of emergency.
[bookmark: _Toc178847458]1.6 industries 
Rubex graphics and software Design Company will run under marketing, entertainment and advertising industry. Thus because the company will be dealing with social media services e.g. publishing, advertisement, public relation and ICT industry for software’s.
[bookmark: _Toc178847459]1.7 goals of business
The goals of Rubex graphics and software Design Company will be as follows;
1. To make profits to improve on its services and owner living standard.
2. To make investment for the future.
3. To improve customers satisfaction.
4. To expand a new geographical market
5. To develop many new customers.
[bookmark: _Toc178847460]1.8 entry and growth strategy
Rubex graphics and software design company will start with about eighty thousands (80,000). The money will come from the owners saving and small job owner will be doing and still working. Owner will get money from loans and welfares.
The owner will also get some money from family members and relatives including father and mother. The owner will also get other money from the government. The amount they will give the owner of the company will be as follows;
	Owner saving
	50 000 ksh

	Friends
	30 000 ksh

	Government
	15 000 ksh

	Loans
	20 000 ksh

	Welfare
	10 000 ksh

	Family
	30 000 ksh

	
	

	total
	155 000 ksh






                                




[bookmark: _Toc178847461] CHAPTER 2
[bookmark: _Toc178847462]2.0 marketing plan
Rubex graphics and software Design Company will be selling some small products to small business in the area and assisting them where they need help. The company will be 100% accurate in giving better and excellent services all time. Rubex graphics and software Design Company will be updating its softwares in internet so that other small companies can get them. The company will be providing door to door services only on Sunday are every week. The owner as decided to put the business in area where there is many demands of graphics, advertisements, and software installation. Rubex graphics and software design will also be teaching and educating people of the area about softwares maintenance and security purposes.
[bookmark: _Toc178847463]2.1 customers
Rubex graphics and software design will also be serving many people in the area and outside the area.
Home users will be one of the customers who will be served by the company. These individuals who uses the computer for the entertainment.  Thus the company will be installing those games, softwares, security softwares, softwares testing and also CCTV installation. Secondly the company will be working with small shop workers and small business people and school institution in ngurumbani area thus updating their softwares and design webs for their institutions .thirdly are youth and couples who needs their t-shirts to be printed. The company will print t-shirts for them and those who want to ware printed t-shirts in ceremonies and parties.
Rubex graphics and software Design Company will also be working with the upcoming artists and comedians thus editing their videos in affordable price. The company will also be doing business with big and small companies, actors and some industry for advertising their goods and services.

[bookmark: _Toc178847464]2.2 market share
Rubex graphics and software design company will be keeping records of all and any type of customers that will be have served in the past years and services offered to them.  To increase market share the company will focus on customer segments within Ngurumbani town and near towns. We will tailor our marketing effort to design awesome graphics to shops, companies, small business and marketing contract with them and their partners.
On the other hand we will have a website where our customers who may not have a chance to reach our offices will be able to get their services through the website e.g. software downloading and software updates and also sending their contract through email. Rubex graphics and software Design Company will also invest on advertising products of the company through social Media’s platforms to increase new customers and branding the company name to attract many. 
Also the company will encourage their clients and customers to refer their family members and friends about the business and services offered by them. Discounts and small free services will be given to a customer who refers new clients.
[bookmark: _Toc178847465]2.3 competitions

[bookmark: _Toc178847466]2.3.1 Strengths

· Our competitors have many certified technicians making them offer a wide range of services.
· Wide services range competitor of shukan graphics has offer comprehensive suite of services than Rubex Company.
·  Strong innovative company cultures Rubex Company add value to its customer’s lives in new improved and meaningful ways.
· Unique products; Rubex company has unique products making it strong and unique products making it strong and unique to people.
· Agile response; Competitors shukan is known for its rapid response times to its customers.
· Speed to market; The Rubex Company will work in its market with high rate of speed to improve and promote the company.
· Positive employee experience; Rubex company will have best employee experiences thus will be increase customer satisfaction and more profits.
· Strong brand identity; Shukan is known has its started three years later before Rubex graphics and software design company.
· Strong financial performance; Tez software services is financial stable , thus it share through acquisitions strategically.
· Advantageous physical location; Rubex company is located in a silent area. And near targeted audience and able to attract the right talent.
· International presence; shukan company trade international making its hire more people and grow faster.
·  Competitive pricing; Tez software services offers competitive pricing while maintaining services quality. 

[bookmark: _Toc178847467]2.3.2 Weakness


· Outdated tools; our competitors has been not updating their tools.
· Inadequate customer support; tez software services has been complained about its and services by customers thus poor customer support. Customers feel frustrated when trying to get services from its. This is one of our opportunities.
· Limited geographical repack; tez softwares services is located in a place full of disaster frequently eg loss of electricity which restricts their ability to serve a broader customer base.
· Shukan Company operates eight hours per day; Rubex Company will be operating twenty four hours per day while Tez Company operates twelve hours per day.
· Discounts; Shukan company sells goods and offer their services with discounts to all their customers unlike Rubex graphics and software design company this becoming weakness to its.
· Lack of online services; Our competitors they don’t have online services that not embrace in digital marketing. This is a problem to them as they don’t engage with customer in today life. Rubex company will use this weakness as opportunity to attracts and retain more clients.

[bookmark: _Toc178847468]2.3.3 Opportunities


· Warranty partnership; Rubex graphics and software Design Company will be partnerships with electronic manufactures and repair services can be an opportunity.
· Data security; as crime increase there is a growing need for data security. The Rubex graphics and software design company will be keen with data security to reduce crime and prevent data lose and safeguard data for its customers.
· Partnership with small business; Rubex graphics and software Design Company will partner with other related business people and company to help get ideas and improve its products.
· Online services; Rise and advanced of technology has created market support and many chances. Serving customers online is one of the best way as the company will serve many people and those who willing to have they services done online.
· Graphics and software demands; today world is full of entertainment; graphics are working and are in high demands. This is an opportunity to Rubex graphics and software design company. This is an opportunity to make the company grow in a high rate.
· Video films; actors and comedians are creating the video and writing they scripts dairy as well as digital creators. Rubex graphics and software Design Company will get an opportunity as it will be helping them in video filming and editing.
· Innovation and emerging technology; by staying updated will make Rubex graphics and software design able to solve many customers issues thus positioning the business as number one by servicing these technology.

[bookmark: _Toc178847469]2.3.4 Threats
Some of the threats Rubex graphics and software Design Company will face include;

· Health and safety regulations; this is a crucial especially in times of public health crises. Rubex graphics and software design Company will monitor and take precautions to protect its employees.
· Training personnel; it will be hard to find skilled technicians. This would impact the quality and timeliness of our services. The company will do research and invest in ongoing training to and this threat.
· Natural disaster; the company location maybe attacked sometimes by natural disaster e.g. floods and earthquakes. To prevent this from threat the company will implement disaster recovery early to protect its equipment’s and ensuring the business is learning all the time. 

[bookmark: _Toc178847470]2.4 Method of promoting and advertising
Rubex graphics and software design company will focus mostly in building the name of the company and attract new customers by doing this the company will advertise and promote its services through modern and traditional ways to reach everyone and visible to many audience.
Rubex graphics and softwares Design Company will use methods like;


· Website
The company will create a professional website that will be posting and enter its products, services, pricing and contact information. The company will optimize its website for search engines to be top for easy customer’s access.
· Email
The company will have it’s to improve on communication with clients and able to share ideas also serving customers’ needs there.
· Partnership 
Rubex graphics and software design company will partner with other local business owners this will help the brand of the company name and able to improve its services. Moreover it will able to attract customers as the company will provided better services to small business owners in the area.
· Customers referrals
Rubex graphics and software Design Company will encourage its customers to inform their friends, family members and relatives about services offered by the company.

· Social media
The company will focus and been updating their profile in all social medias platforms e.g. Facebook, thread, instagram and tik tok by posting what will be doing in the company and services as well as products.

· Advertisement
Rubex graphics and software Design Company will advertise their services through television, radios, posters and ads. This will promote the business and attract more customers.
· Traditional method
Rubex graphics and software design company will also use old ways of spreading information to improve it business thus by been able to reach even people who are not educated.
· Testimonial customers
Rubex graphics and software Design Company will use their clients and customer by teaching them on how to give testimony about business through posting on social media or by oral way to everyone near them and relatives.
[bookmark: _Toc178847471]2.5 pricing strategy
Rubex graphics and software design company will be giving their services in a good pricing to attract many customers. The company will offer some discounts twice per month to their customers.
Rubex graphics and software design company will have payment method like;
· Cash payment.
· Mobile payment through mpesa, airtel money and others.
· Bank transfer and credits cards.
[bookmark: _Toc178847472]2.6 sales tactics
Rubex graphics and software Design Company will be using many tactics to enable the business to grow and make profits. One of tactics will be to listen and solve problems many people pay attention to solution and benefits not features. Thus the company will focus on how to make business different in their lives. By explaining to them how they will be able to pay their bills on the go or make internation bank transfers from the comfort of their home. This will help many customers transiting the company.
Secondly the companies will sales their services by collaborating with other business in wanguru and mwea. Thirdly by calls sales and emails this will help the company to stay prepared for any situation or response the company will face and able it’s to reach people who have disability cannot reach in the company offices.
The company will also use social media tactics to provide services to people by creating groups, connect with prospective buyers, and engage in relevant conversations. The company will also provide services also by asking referrals and creating sales enablement content.


[bookmark: _Toc178847473] 2.7 Distribution strategy
Rubex graphic and software  Design Company will use the following methods and channels to deliver its services from the point of production to the consumer. The overarching goal is to more inventories as efficiently as possible while delivering the best possible customer experience.
First way is direct distribution this will be selling directly to the end consumer through owned e-commerce channels. E.g. website of Rubex graphics and software company, through mobile apps. Another distribution strategy is indirect distribution; this company will be very close and carefully by using retailers, distributors, wholesalers moreover online markets. Some services will be offered and served online by some company employees. Another strategy Rubex graphics and software design company will use to distribute its services is by creating a big board of showcasing local attractions to the company. The company will also distribute their services through partnerships with on-demand and gig delivery companies. On softwares the Rubex graphics and software design company will distributed some software by creating channel partner planning, selection and recruitment and optimization of its channels for marketing softwares.











[bookmark: _Toc178847474]CHAPTER 3
[bookmark: _Toc178847475]3.0 Organizational structure
This chapter of Rubex graphics and softwares design company business plan will entail the key members of the management their names, position, qualification and relevant expenses in order to ensure efficient operations and high quality service delivery. Rubex graphics and softwares Design Company will have a flat organizational structure to encourage open communication and efficient decision making. The management team will collaboratively oversee the various departments while maintaining a transparent and supportive work environment.

[bookmark: _Toc178847476]3.1 organizational structures

Rubex graphics and software Design Company will be a customer focused and advanced computer business located at mwea town. Its organizational structure will be headed by directors followed by manager of the organization to handle goals, then supervisors, secretary, treasures up to cleaners and drivers and security guard. Rubex company organizational structure will have hierarchy as follows











Director

Manager



Supervisors


Head of design
Secretary
Cashier



Designers and developers


Quality assurance


Support and maintenance team



Cleaners
Drivers
Security guards






The hierarchy above ensures clear lines of authority, communication and accountability within the company. Furthermore allows clear roles and responsibilities with each department while facilitating collaboration between design and development teams to create innovative and functional software solutions.
[bookmark: _Toc178847477]3.2 Managers and qualifications.
Director 
Qualifications
· He/she should have technical skills thus proficiency in graphics design softwares such as adobe creative and programming.
· He/she should have industry experience- extensive experience in graphics design softwares development or related fields.
· He/she should have strong leadership abilities to guide teams of designers, developers and other proffessionals.This includes good communicational skills, team building and strategy planning.
· He/she should have creative visions
· He/she should be of sound mind.
· He/she should be educated with a minimum of c+ in kcse.

Manager
Qualifications
· He/she should have technical skills; familiar in graphic design software such as adobe creative, knowledge of 3D modeling software and familiarity with programing languages relevant to software development.
· Industry experience; experience working in graphics design, software development or related fields, previous roles include project manager.
· Leadership and team management; strong leadership abilities to oversee teams of workers.
· Have good communication skills, able to solve conflicts and delegation skills.
· Project management; experience managing projects from conception to completion, including resources allocation, scheduling and budget management.
· Creative vision; the ability to understand clients’ needs, provide creative direction and ensuring that design projects meet quality standards and deadlines.
· He/she should have skills in building and maintaining client relationships, understanding client requirements and efficiently communicating project progress and outcomes.
· He/she should have a masters or bachelor’s degree in graphic design, computer science or software engineering.



Supervisors.
Qualifications.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have  a positive attitude to his workers
· They should have basis understanding of computer repairs.
· Leadership and team management; strong leadership abilities to oversee teams of workers.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers.
· Project management; experience managing projects from conception to completion, including resources allocation, scheduling and budget management.
· He/she should have skills in building and maintaining client relationships, understanding client requirements and efficiently communicating project progress and outcomes.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers

Secretary.
Qualifications

· Customer services; friendly and professional when interacting with clients’ and visitors to the office.
· Flexibility; willingness to adapt to changing priorities and assist with various tasks as needed in the company.
· Confidentially; respect for confidentiality and discretional when handling sensitive information or client data.
· Attention to details; he/she will be keen to details to ensure accuracy in documents, scheduling and other administrative tasks.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers have a sound mind.

Cashier
Qualifications
· Financial knowledge; understanding of basics accounting principles, including accounts payable and receivable, budgeting and financial reporting.
· Software proficiency; familiarity with accounting softwares e.g. Xero or similar programs used for managing finances and generating invoices.
· He/she is able to pay attention to details thus ability to record financial transactions, reconcile accounts and maintain organized financial records.
· He/she should have mathematical skills, strong numeracy skills to calculate totals.
· Integrity; trustworthiness when handling financial transactions and sensitive financial information.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers.
· Organizational skills and have a degree diploma or certificate in accounting or finance.

Head of design
Qualifications
· He/she should have technical skills; familiar in graphic design software such as adobe creative, knowledge of 3D modeling software and familiarity with programing languages relevant to software development.
· Leadership and team management; strong leadership abilities to oversee teams of workers.
· Have good communication skills, able to solve conflicts and delegation skills
· Creative vision; the ability to understand clients’ needs, provide creative direction and 
· He/she should have skills in building and maintaining client relationships, understanding client requirements and efficiently communicating project progress and outcomes.
· He/she should have a masters or bachelor’s degree in graphic design, computer science or software engineering.
· He/she should be of sound mind.
· He/she should be educated with a minimum of c+ in kcse.
· He/she should have strong leadership abilities to guide teams of designers, developers and other proffessionals.This includes good communicational skills, team building and strategy planning.
· He/she should have industry experience- extensive experience in graphics design softwares development or related fields.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have  a positive attitude to his workers
· They should have basis understanding of computer repairs.
· Leadership and team management; strong leadership abilities to oversee teams of workers.


Designers
Qualifications
· Graphics design skills thus been familiar with designing softwares e.g. Photoshop.
· UI/UX design; understanding of user interface and user experience design principles including wire framing.
· Creativity; strong creative abilities to generate innovation design concepts that will improve the Rubex Company.
· He/she should have industry experience- extensive experience in graphics design softwares development or related fields.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers mates.

Developers
Qualifications
1. He/she should be having Programming skills.
2. He/she should be familiar with all development tools, frameworks, libraries relevant to web or software developments.
3. He/she should have ability to collaborate with designers, project managers and other developers to translate design concepts into functional software products.
4. He/she have a diploma or degree in computer science or any other related field.
5. He/she should be 18 years and above.
6. He/she should have a sound mind.
7. Should have a positive attitude to his workers mates.

Quality assurance
Qualifications
1) He/she should have technical skills in computer services.
2) He/she is keen attention to details and usability issues in design and software design.
3) He/she should have ability to analyze requirements and design specification.
4) He/she should have efficiency communication skills.
5) He/she should have strong problem solving ability.
6) He/she should be familiar with quality standard assurance and best practices as well as regulatory requirements to the Rubex graphics and software Design Company.
7) He/she should be proficiency in using testing tools.
8) He/she should have a diploma or degree in computer science or related field.
9) He/she should be 18 years and above.
10) He/she should have a sound mind.
11) Should have a positive attitude to his workers mates.


Support and maintenance team
Qualifications
· He/she is able to solve problem in the company.
· He/she should have ability to maintain accurate records of support requests, troubleshooting steps and other tools commonly used for providing technical issues.
· He/she should possess certifications from reputable organizations. Thus can validate their skills and expertise.
· He/she should follow safety protocols when working in Rubex graphics and software Design Company.
· He/she should be adapted to change because the technology keeps on changing.
· He/she should have prioritized customer satisfaction.
· He/she should have practical experience. Practical experience is crucial. Thus have a minimum of 3 years’ experience.
· He/she should be skilled in hardware diagnostics thus been able to identify a problem and resolve its.
· He/she should be proficient in software troubleshooting, having knowledge of different operating system and its issues and software conflicts.
· He/she should be familiar with networking; its principals e.g. switch and troubleshooting network connectivity issues.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers mates.


By seeking a support and maintenance team who meets these qualifications, we aim to ensure that our clients receive the highest level of services, with efficient and effective computer repair and maintenance solutions. 

Cleaners
Qualification
· He/she should have a cleaning experience; previous experience in commercial cleaning or janitorial work with two years’ of experience.
· He/she should demonstrate attention to details. Thus exhibit keen eyes for spotting and addressing even the smallest cleanliness in Rubex graphic and softwares Design Company.
· He/she should be knowledgeable about cleaning products and requirements.
· He/she should be dependability and reliability to consistently perform cleaning tasks according to schedule and Rubex graphics and software design company standards.
· He/she should have ability to perform physical tasks such as lifting, bending and standing for extended periods while carrying out cleaning duties.
· He/she should be effective in time management skills to prioritize tasks and complete cleaning assignments efficiently within designated timeframes.
· He/she should be awareness of safety procedures and protocols to ensure a safe working environment for them and others while using cleaning chemicals and other requirements.
· He/she should have professional demeanor and interpersonal skills when interacting with employees, visitors and other member of the company.
· He/she should have ability to work independently with minimal supervision, taking initiative to identify areas needing cleaning attention and completing tasks proactively.
· He/she should respect for confidentiality and discretion when cleaning sensitive areas or handling company property.
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers mates.

Security guards
Qualifications
· He/she should be 18 years and above.
· He/she should have a sound mind.
· Should have a positive attitude to his workers mates.
· He/she should have professional demeanor and interpersonal skills when interacting with employees, visitors and other member of the company
· He/she should be effective in time management skills to prioritize tasks and complete guarding assignments efficiently within designated timeframes
· He/she should have ability to work independently with minimal supervision, taking initiative to identify areas needing guarding attention and completing tasks proactively.
· He/she should have a completion of security training programs and possession of relevant certification e.g. security guard license or certification from a recognized training organization.
· He/she should have experience of 1 year and above in surveillance, access control and emergency response procedures in beneficial.
· He/she should be well physical fitness and the ability to stand and patrol for extended periods. As well as he capability of responding quickly to security incidents or emergences.
· He/she should be having strong observational skills to detect suspicious behavior or safety hazards within the company premises.
· He/she should have good communication skills.
· He/she should have ability to remain calm and composed during stressful situations.
· He/she should have knowledge with security systems and equipment’s e.g. CCTV cameras and alarm systems.
· He/she able to train in emergency response procedures such as first aid.
· He/she should demonstrate integrity and trustworthiness.
· He/she should be available for varying shifts.
[bookmark: _Toc178847478]3.3 PERSONEL, NUMBER AND DUTIES
	personnel
	No
	duties

	cashier
	1
	· Preparing financial reports budgets and financial statement for the business handling all financial transactions in the company.
· Ensuring compliance with taxation legislation.
· Responsible for administering pay rolls.
· Preforms cash management general ledger accounting and financial reports.

	cleaner
	4
	· Ensuring that the computers repair shops are kept clean and organized at all times. This includes sweeping, mopping, vacuuming and dusting the floor and surfaces.
· Cleaning and sanitizing work station where technicians repair and service the computer, this involves removing dirt fingerprints from the equipment and peripheral.
· Reporting any maintenance issues repair need within the premises such as broken lights’

	Security guard
	3
	· Monitoring the computer repair shop premises using surveillance cameras or regular patrons to detect any unauthorized activities.
· Ensuring that only authorized personnel, customers or vendors enter the premises.
· Providing assistance to customers who require help or guidance within the shop such as directing them to the appropriate area,
· Responding to emergencies such as fire incidence or medical situations and taking appropriate action to ensure the safety of everyone in the premises.
· Collaborating with law enforcement and reporting accidents or suspicious activities to the management.

	Head of design
	1
	· Leading the design team, providing direction, mentoring and fostering a collaborative environment.
· Developing and implementing design strategies that align with the company’s goals and visions.
· Supervising design projects from conception to completion, ensuring they meet client specifications, deadlines and budget constraints.
· Ensuring the highest quality of design output, maintaining brand consistency and meeting industry standards.
· Encouraging innovation within the team.
· Staying updated with industry trends and integrating new design technologies.

	secretary
	1
	· Handling phone calls, emails and other correspondence.
· Managing schedules, appointments and meetings for executives and team members.
· Creating and formatting documents, reports and presentations.
· Maintaining company records.
· Managing company events and meetings.


	Designers 
	3
	· Develop visual concepts and creative ideas.
· Create prototypes and mockups.
· Design the overall interaction flow and ensure ease of use.
· Ensure design alien with the brand’s visual identity and guideline.
· Create graphics, icons, logos and visual elements.


	developers
	3
	· Convert design mockups into functional codes.
· Ensuring the design is responsive and works across different devices and browsers.
· Develop server-side logic, database and APIs.
· Integrates front-end back-end components.
· Ensure the application meets performance and security standards
 

	Quality assurance
	2
	· Review and understand projects requirements and specifications.
· Develop comprehensive test plans that outline the testing strategy, resources and schedule.
· Setup and configure the necessary test environments.
· Ensure that fixes do not introduce new issues.
· Work closely with developers to ensure defects are properly addressed and resolved.

	Support team
	2
	· Provide assistance to users experiencing issues with the softwares.
· Track repotted issues using ticketing system.
· Develop and deliver training material and session for users.
· Gather user feedback on the software’s performances and usability.
· Monitor software systems for any performance issues or downtime

	Maintenance team
	3
	· Analyze software performance and identify areas for optimization.
· Monitor the software for security vulnerabilities and threats.
· Ensure regular backups of software and related data are performed.
· Ensure that updates are tested thoroughly before deployment to avoid introducing new issues.
· Ensure compliance with relevant industry standards and regulations.
· Maintain detailed      documentation of maintenance activities, including updates, patches and resolved issues.

	driver
	4
	· Transport employees, clients or goods to various locations as required.
· Regularly check and maintain the vehicle to ensure it is in good                  working condition.
· Plan and follow a schedule for pickups and drop-offs.
· Maintain valid driving licenses and required certifications.
· Submit reports as required by the company.
· Ensure the safety of passengers and goods during transportation.





[bookmark: _Toc178847479]3.4 RECRUINMENT, TRAINING AND PROMOTION.
[bookmark: _Toc178847480]3.4.1 RECRUINMENT
  Rubex graphics and software Design Company will recruit individuals with the right skills set and altitude. We will leverage popular job portals and professional networks to post job openings this will allow us to reach a board audience and connect with candidates. We will also participate in tech events, seminars and workshop to network with industry professionals. We will also collaborate with local technical institutions and offer internship programs. This will enable us to identify and nurture talented students who can late become full time employees.

[bookmark: _Toc178847481]3.4.2 TRAINING
Our commitment to delivering high quality services of designing best softwares and repairing them as well as design best graphics to our clients requires a skilled work force. New hire will undergo comprehensive technical training covering various aspects of software designing, graphics designing, updating and creating programs. We will also emphasize customer services training to ensure that our employees can effectively communicate with clients and understands their needs and provide satisfactory solutions. 

[bookmark: _Toc178847482]3.4.3 PROMOTION
We will recognize and reward the efforts of our employees to maintain motivation and retain valuable talent. We will perform regular performance assessment which will identify exceptional employees who show leadership potential and excel in their roles; they will be offered opportunities for career within the company. Also when a higher-level position becomes available we will post the job internally before seeking external candidates. We will also create clear path ways for progression for employees who want to further advance their careers.


[bookmark: _Toc178847483]3.5 REMUNERATIONS AND INCENTIVES

[bookmark: _Toc178847484]3.5.1 REMUNERATIONS
· Effective remuneration is essential for attracting and retaining skilled technicians, ensuring their job satisfaction, and motivating them to provide high-quality services to our clients. our remuneration strategy is designed to be competitive within industry and to reward our employees for their expertise and dedication.
· Base salaries; our workers will receive competitive base salaries that reflect their experience, skills, duties and the prevailing market rates. These will be reviewed annually to ensure they remain competitive and aligned with company standards.
· Performance bonuses; to motivates and reward exceptional performance, we will implement a performance-based bonus system. Technicians who consistently meet or exceed service quality and customer satisfaction benchmarks will receive performance bonuses. These bonuses will be tied to specific key performance indicators (KPIs), such as customer feedback scores, designing turnaround times and the number of services successful done.
· Commission and sales incentives; Rubex graphics and software design company workers will have the opportunity to earn additional income through sales commissions. This includes promoting and selling company brands and maintenance contracts, softwares upgrade and related accessories. This incentivizes proactive engagement with customers and contributes to business growth.
· Overtime pay; given the nature of IT Company, technicians may occasionally need to work overtime to meet client demands, especially during peak periods. Overtime pay will be provided in accordance with labor laws to compensate or their extra effort.
· Professional Development and Certification reimbursement; we recognize the importance of ongoing professional development for our employees. We will reimburse them for expenses related to training and certifications that enhance their skills and knowledge. This not only supports their career growth but also strengthens our services offerings.
· Health and Retirements Benefits; as part of Rubex company commitments to the well-being of our employees, we will provide health insurance coverage and retirement saving plans to eligible staff. Access to these benefits helps ensure their long-term financial security and job satisfaction.
· Employees Recognition and Awards; to foster a positive work environment, we will establish employee recognition programs and awards to celebrate outstanding contributions, innovation and customer services excellence. This recognizes and motivates our employees, fostering a sense of pride and belonging in the organization.
· Profit sharing; as the business grows, the company will consider implementing a profit-sharing program, allowing employees to share in the company’s success. This aligns their interests with long-term success of the business and motivates them to contribute to its growth.
· Time off and work-life balance; we understand the importance of work-life balance. Our employees will have access to paid time off, flexible work arrangements, and the option to accrue additional leave days based on tenure.
· Retirement and succession planning; Rubex company will be committed by helping their long-serving employees plan for retirement. This includes offering retirement planning assistance and ensuring a smooth succession plan for those who wish to transition out of the workforce.

Our remuneration strategy is designed not only to attract and retain top talent but also to create a positive and motivated work environment. This, in turn, will result in exceptional customer service and sustained business success. Rubex Company will continuously review and adjust our remuneration packages to remain competitive and fair compensation package to our employees to recognize their valuable contribution for success of Rubex graphics and software Design Company. Regular salaries will be conducted to ensure that their compensation remain up-to-date with market trends we will also implement a performance based bonus system which will be tied to individual and team achievements such as meeting targets for services quality, customers satisfactions and repairing efficiently. 
We will also offer a comprehensive benefits package including health insurance, retirement plans, paid time off to ensure the will being and satisfaction of employee.

[bookmark: _Toc178847485]3.5.2 INCENTIVIES
Rubex graphics and software Design Company will institute an ‘employee of the month’ or ‘employee of the year’ award recognize outstanding performance. The selected employee will be celebrated with special incentives and tokens of appreciation also employees who have been with company with the significant periods will be acknowledge and rewarded for their loyalty and commitment.
They will be celebrated with special incentives and tokens of appreciation.

By offering competitive remuneration and attractive incentives we aim to build a motivated and committed workshop within our computer design and software business. 
This will foster employee satisfaction, encourage long-term detention and ultimately contribute to the success and growth of our shop.

[bookmark: _Toc178847486]3.6 LICENSES, PERMIT AND BY LAWS
Before commencing operating Rubex graphics and software design will ensure proper business registration and obtain the required licenses from relevant authorities. This includes registering the business name and legal structure with the appropriate government agency such as the local municipal or state business registry. Rubex Company will inquire a trade license from mwea municipality.
Rubex Company will also secure a home-based business permit complying with local regulations. The company will also priories environmental sustainability and adheres with standards to protect our employees, customers and community on by-law as the company align on business hours as permitted for commercial establishment in the area.
Rubex graphics and software Design Company will also ensure its business operations comply with noise regulations to minimize disturbance to neighboring residents and businesses. 
To protect its business and stakeholders we will obtain appropriate insurance coverage, including liability insurance and workers compensation insurance.

[bookmark: _Toc178847487]3.7 SUPPORT SERVICES
Rubex graphics and software Design Company will accept taking into consideration any help from the management and the staff and implementing them to make better performance. The business will also seek support services from the government and local banks for financial assistance.
[bookmark: _Toc178847488]CHAPTER 4

[bookmark: _Toc178847489]4.0 OPERATIONAL PLAN

Rubex graphics and software Design Company will be located at wanguru town mwea, Kirinyaga County comprising 800 square feet of space. The repair area will be equipped with work station, tools and diagnostic equipment’s. We will have mwangi enterprise as Rubex Company main supplier of computers hardware and spare parts.
Rubex Company repair and designing will be equipped with work benches, specialized softwares and any type of designing. Rubex Company repairing and designing will be as follows;
1. Customer intake and problem assessment.
2. Diagnostic checking and problem assessment.
3. Customer approval and cost estimate.
4. Repair or design or upgrades.
5. Quality control checks.
6. Customer notification and pickup or delivery.

[bookmark: _Toc178847490]4.1 PRODUCTS OR SERVICES DESIGN AND DEVELOPMENT
At Rubex graphics and software design company it’s understand that the success of our its business hinges on delivering high computer repair, software designing, graphics designing and maintenance services to its customers. Rubex graphics and design Company will leverage cutting edge diagnostic tools, softwares and equipment’s to streamline its designing. Rubex graphics and software Design company its will be equipped with the latest hardware and software resources to facilitate efficient and accurate repairs. It will also continually evaluate and invest in emerging technology to enhance its service capabilities.
Rubex Company will also stay ahead of industry trends by actively researching and integrating innovative repair techniques and technology. In terms of program development it will focus in sourcing high quality replacement parts it will use in repairs are reliable and meet industry standards. The company will also ensure that its technicians remain at the forefronts of industry knowledge and best practices.
This investment in Rubex graphics and software design Company team allows it to provide cutting-edge solutions and maintain high level of customer satisfaction. The company goal in products and services design development will be to foster trust and confidence among our customers, Rubex Company will aim to be a go-to destination for anyone seeking expert computer repair and web designing and support offering innovative solutions backed by a team of highly skilled professionals.
[bookmark: _Toc178847491]4.2 PRODUCTION/OPERATIONAL FACILITIES AND CAPACITY
The cornerstone of Rubex graphics and software design Company will lie on the facilities and capacity of its production and operation processes. Its commitment to excellence in these areas will be paramount ensuring that it will consistently deliver exceptional services to our customers while optimizing our efficiency. It will pride itself by employing highly certified technicians who undergo continuous training to stay updated. The company repair and designing center will be equipped with the updated diagnostic tools software and repairing tools of computers.
Rubex company facility will also be designed with scalability in mind. It will have the physical space and infrastructure to expand our operations on the demand as its services grows. To manage the Company capacity effectively it will offer online appointment scheduling allowing customers to book repair slots conveniently. This will help the company to balance work land and maintain high standards. Rubex Company will also maintain a well-managed inventory of spare parts and components and delays in repairs due to shortages.
Rubex graphics and software Design Company inventory control system will be automated to ensure accuracy and availability. Rubex company will be committed to providing to providing high quality computer design, upgrades, programming and graphics services while optimizing our operational capacity to meet customer demands promptly .Rubex graphics and software design Company emphasis on quality assurance efficient workflows and capacity planning which will position it for sustained growth and customer satisfaction.
[bookmark: _Toc178847492]4.3 PRODUCTION AND SERVICES STRATEGY
At Rubex graphics and software Design Company its production and services strategy will be centered on delivering efficient, reliable and customer centric computer setup, graphics and software design. The company will have a comprehensive strategy that will encompass the key element of its services offering workflow and customer engagement to ensure the highest level of satisfaction. Recognizing the importance of a turnaround the company will provide express design options for urgent cases.
Rubex graphics and software Design Company goal will be to have most standard repairs completed within 6 hours ensuring minimal disruption to its customer’s productivity.in addition to in-house person design it will offer remote assistance services for software related issues. This will help the company to serve a broader customer base and provide immediate support where physical support isn’t necessary. To improve the company work efficiency, the company will employ an appointment system in order to streamline customer interactions and minimize wait times. The Rubex Company also offers personalized services as it believe in treating each customer as an individual with unique needs.
Rubex graphics and software Design Company technicians will take time to understand the specific issues and concerns of each client offering personalized solutions. Rubex Company will also maintain open and transparent communication with our customers throughout the repair process. Clients will receive regular updates on the status of their designing and estimated completion time. Rubex Company will also empower our customer in knowledge. Rubex graphics and software Design Company will provide tips and recommendations and computer maintenance to help prevent future issues fostering long term relationships. The company will actively seek feedback from customers through surveys and direct communication using this input to make continuous improvements on its services.
Rubex graphics and software design Company is committed to delivery top-notch computer repair services through a customer centric approach transparent communication and dedication to quality control. Rubex company services strategy will enable us to meet the diverse needs of its clients while maintaining efficiency and staying ahead in competitive computer software graphics designing company.
[bookmark: _Toc178847493]4.4 PRODUCTION PROCESS
Rubex graphics and software design Company production process will be designed for efficiency, quality and customer satisfaction. The company will recognize a streamlined and well defined process which is crucial for providing prompt and reliable computer services.
Below is Rubex graphics and software Design Company computer production process;
i. Customer intake and diagnosis
The process will begin when a client contacts the company with their computer or design issues. This can be done through company website, phone number or in-store visit. The company trained technicians will listen carefully to the customer’s description of the problem and perform an initial diagnosis. This will involve asking specific questions to understand the issue better.
ii. Services request and quotation
 Based on the diagnosis the company will recommend specific repair or design or solutions to the customer. The company will also provide a clear explanation of the recommended services and a clear quotation. The detailed quotation will included the cost of labor, spare parts (if needed) and an estimated completion time. This will ensure transparency and helps the customer make an informed decision.
iii. Design, repair and maintenance
 The company certified technicians will carry out the repair work using the latest tools and equipment’s. The company will adhere to industry best practices and use genuine component to ensure the quality and longevity of repairs or designing. Throughout the design process the company will conduct most quality checks to verify that all issues have been addressed which will include thorough testing of softwares and hardware components.
iv. Customer communication
 Rubex graphics and software Design Company will maintain open and transparent communication with the customer, providing regular updates on the status of their design. If any issues arise the company will inform the customer promptly and discuss solutions. Once the repair or design is completed is completed the company notify the customer and provide a detailed report of the work done including any recommendations for maintenance or future prevention.
v. Final inspection and testing
Before return the repaired or designed device or software to the customer we will conduct a final inspection and testing to ensure it is functioning optimally. This step minimizes chances of return visit due to unresolved.
vi. Customer pickup and delivery
 The customer can now pick up their repaired or designed at the company office at their convenience ensuring their device or software is returned to them safely.
Rubex graphics and software Design Company process is designed to prioritize the customer needs maintain the highest quality standards and ensure efficient and timely computer repairs and software design as well as graphics designs.
[bookmark: _Toc178847494]4.5 REGULATIONS AFFECTING OPERATIONS
Some of the regulations that will affect Rubex graphics and software Design Company involve compliance with the national and local government’s regulations to ensure the business operates legally and ethically understanding and adhering to these regulations will be crucial to maintaining a successful and reputable operation.
Below are the key regulations that will impact on Rubex graphics and software Design Company;
· Business licensing and permits
To legally operate the company well, it must obtain the necessary business licenses and permits this typically includes a general business, a sales tax permit and any specific permits required by local authorities.

· Data privacy and security
 In handling customer’s computers and data as well and information Rubex Company will have to strictly adhere to data privacy laws such as federal data protection regulation and the health insurance portability and accountability act if applicable. The company will implement strictly data protection measures and secure customer data to prevent breaches.

· Costumer protection laws-
Rubex Company will govern how to interact with customers and handles disputes. Rubex graphics and software Design Company will ensure transparent pricing, clear warranties and ethical business practices to comply with is regulations and build trust with our clients.

· Environment regulations
 This will ensure proper disposal of electronic waster such as E-waste the company will comply with the environmental regulations related to E-waste disposal including recycling and proper disposal procedures to minimize the company environmental footprint.


· Intellectual property rights
 We will adhere to and respect intellectual property rights especially when dealing with software and hardware repairs and graphics. Rubex Company will ensure that designed are conducted within the bounds of copyright and trade mark laws.

· Occupation health and safety
Maintain a healthy working environment is not only an ethical responsibility but also a legal requirement. Rubex Company will comply with workplace safety regulations to protect the company employees and customers.

· Taxation
Complying with tax laws including sales tax, income tax and payroll tax is imperative. Proper records keeping and regular tax fillings will be part of the company operational procedure.

· Online presence and marketing
When the company will be advertising its goods and services online it will adhere to regulations governing online advertising including transparency in pricing, accurate product description and copyright issues.

· Accessibility laws
Rubex graphics and software Designed Company will ensure its physical company and online services are accessible to people with disabilities.

By complying with these regulations Rubex graphics and software Design Company  aim to establish a trusted and legally sound computer maintenance and designing and graphics that only meets customers’ expectations but also contributes positively to the community and the company.


[bookmark: _Toc178847495]4.6 EQUIPMENTS AND MATERIALS
In Rubex graphics and software Design Company equipment’s and materials necessary to deliver top notch services efficiently are as follows;
a) Diagnostic tools

Rubex Company will invest in state of the art and diagnostic tools and software to accurately assess hardware and software issues in various computer systems. These tools include hardware diagnostic kit, system analysis software and troubleshooting software.

b) Security equipment

Security cameras and alarms systems will be installed to safeguard our premises and customer devices while in our possessions.

c) Cleaning supplies

Rubex company will keep stock of cleaning supplies like compressed air, isopropyl, alcohol and microfiber cloths to ensure devices leaves leave our shop in a pristine.

d) Software resources

Rubex graphics and software Design Company will have access to a library of licensed operating systems, software upgrades and applications and diagnostics softwares to reinstall or troubleshoots software related issues on its customers.

e) Work stations and benches

Rubex Company will be equipped with dedicated workstations and benches where technicians can disassemble diagnose and repairs as well as designing computers.
Those stations will be designed for ergonomic comfort and organization.

f) Networking tools

To assist with network related issues the Company will have cable testers, crimping tools and network analyzers to diagnose and resolve connection problems.

g) Test equipment’s

Rubex graphics and software Design Company will use various testing equipment’s including must meters and oscilloscope’s to validate the functionality of computer components and ensure that repairs are successful.

















[bookmark: _Toc178847496]CHAPTER 5

[bookmark: _Toc178847497]5.0 FINANCIAL PLANS

Rubex graphics and software Design Company is poised for success with a solid financial plan in place. To get the business off the ground the Company estimate a startup cost of ksh 400,000. The Company will have developed a cash flow forecast that accounts for both expected incomes and expenses on a monthly basis.
This will help the business manage its finances effectively and ensure it has sufficient cash to meet the operational needs, to ensure the necessary funding for our business the company plans to pursue a combination of personal investments, loans and potential investors.
Rubex Company is open to exploring grants or partnership to bolster our financial position. 

[bookmark: _Toc178847498]5.1 PRE-OPERATIONAL COST

	ITEM
	COST

	Electricity
	3000

	Water
	2000

	Salaries
	30000

	Rent
	15000

	Insurance
	20000

	Advertising
	5000

	Total
	75000






[bookmark: _Toc178847499]5.2 WORKING CAPITAL ESTIMATE
CURRENT ASSESTS
	DESCRIPTION
	KSH

	Cash in hand
	75000

	Cash at bank
	125000

	Debtors
	15000

	total
	215000



Current liabilities

	creditors
	55000

	Bank loan
	85000

	Total
	140000




WORKING CAPITAL=CURRENT ASSESTS-CURRENT LIABILITIES

	215,000-140,000

	=75,000

[bookmark: _Toc178847500]5.3 PREPARATION OF CASH FLOW PROJECTIONS

	
	Electricity
	water
	salaries
	advertising
	insurance
	rent
	total

	January
	2000
	1500
	50000
	3000
	1700
	5000
	63200

	February
	2000
	1500
	50000
	3000
	
	5000
	61500

	March
	2000
	1500
	50000
	3000
	
	5000
	61500

	April
	2000
	1500
	50000
	3000
	
	5000
	61500

	May
	2000
	1500
	50000
	3000
	
	5000
	61500

	June
	2000
	1500
	50000
	3000
	
	5000
	61500

	July
	2000
	1500
	50000
	3000
	
	5000
	61500

	August
	2000
	1500
	50000
	3000
	1700
	5000
	63200

	September
	2000
	1500
	50000
	3000
	
	5000
	61500

	October
	2000
	1500
	50000
	3000
	
	5000
	61500

	November
	2000
	1500
	50000
	3000
	
	5000
	61500

	December
	2000
	1500
	50000
	3000
	1700
	5000
	63200

	total
	
	
	
	
	
	
	74310



YEAR 2

	
	Electricity
	water
	salaries
	advertising
	insurance
	rent
	

	January
	2000
	1500
	52000
	3500
	1700
	5000
	

	February
	2000
	1500
	52000
	3500
	
	5000
	

	March
	2000
	1500
	52000
	3500
	
	5000
	

	April
	2000
	1500
	52000
	3500
	
	5000
	

	May
	2000
	1500
	52000
	3500
	
	5000
	

	June
	2000
	1500
	52000
	3500
	
	5000
	

	July
	2000
	1500
	52000
	3500
	
	5000
	

	August
	2000
	1500
	52000
	3500
	1700
	5000
	

	September
	2000
	1500
	52000
	3500
	
	5000
	

	October
	2000
	1500
	52000
	3500
	
	5000
	

	November
	2000
	1500
	52000
	3500
	
	5000
	

	December
	2000
	1500
	52000
	3500
	1700
	5000
	



YEAR 3

	
	Electricity
	water
	salaries
	advertising
	insurance
	rent
	

	January
	2000
	1500
	55000
	4000
	1700
	5500
	

	February
	2000
	1500
	55000
	4000
	
	5500
	

	March
	2000
	1500
	55000
	4000
	
	5500
	

	April
	2000
	1500
	55000
	4000
	
	5500
	

	May
	2000
	1500
	55000
	4000
	
	5500
	

	June
	2000
	1500
	55000
	4000
	
	5500
	

	July
	2000
	1500
	55000
	4000
	
	5500
	

	August
	2000
	1500
	55000
	4000
	1700
	5500
	

	September
	2000
	1500
	55000
	4000
	
	5500
	

	October
	2000
	1500
	55000
	4000
	
	5500
	

	November
	2000
	1500
	55000
	4000
	
	5500
	

	December
	2000
	1500
	55000
	4000
	1700
	5500
	



YEAR 4

	
	Electricity
	water
	salaries
	advertising
	insurance
	rent
	

	January
	3000
	2000
	60000
	4000
	1700
	6000
	

	February
	3000
	2000
	60000
	4000
	
	6000
	

	March
	3000
	2000
	60000
	4000
	
	6000
	

	April
	3000
	2000
	60000
	4000
	
	6000
	

	May
	3000
	2000
	60000
	4000
	
	6000
	

	June
	3000
	2000
	60000
	4000
	
	6000
	

	July
	3000
	2000
	60000
	4000
	
	6000
	

	August
	3000
	2000
	60000
	4000
	1700
	6000
	

	September
	3000
	2000
	60000
	4000
	
	6000
	

	October
	3000
	2000
	60000
	4000
	
	6000
	

	November
	3000
	2000
	60000
	4000
	
	6000
	

	December
	3000
	2000
	60000
	4000
	1700
	6000
	




	YEAR
	CASH INFLOW
	CASH OUTFLOW
	NET CASH FLOW

	YEAR 1
	743100
	800000
	56900

	YEAR 2
	756000
	780000
	24000

	YEAR 3
	750500
	796000
	45500

	YEAR 4
	980750
	623567
	357183



	

[bookmark: _Toc178847501]5.4 PREPARATIONAL OF PROFORMAL INCOME STATEMENT AND BALANCE SHEET
Rubex graphics and software design Company will have an income statement that will show the overall performance the business for a period of one year it will be showing the balance sheet and cash flow of the business.

Below is the balance sheet?




                                               Balance sheet
                                As at 21st November 2023
	Fixed assets
Building               300,000
Vehicles               500,000
Land                     150,000
Equipment’s       80,000
Total                   1,030,000


Currents assets
Stock                       400,000
Cash in hand           75,000
Cash at the bank     125,000
debtors                     15,000
Total                         615,000





	Capital
Current liabilities
Creditors                       55,000
Bank loan                     85,000

Long term liabilities
4 years bank loan        340,000


Total                                480,00









5.2 CALCULATION OF BANK-EVEN POINTS
Break-even point=revenue-expenses

=950,000-743100=206,900

5.6 CALCULATION OF PROFITABILITY RATIO


	Item 
	Amount


	Total revenue

	100,000


	Operating expenses

	65,700

	Taxes

	34,000

	Net profit

	125,000

	Total assets

	70,000

	Total investment

	200,00

	Total 

	594,700





                   Net profit margin = (total revenue – total expenses)
                                                            Total revenue



                                          100,000 – 63,650 =34,350        34,350*100
                                                                                                       100,000
= 34%
[bookmark: _Toc178847502]5.7 DESIRED FINANCING
Since the business will have growth potential. It will have different sources of capital in the years that will make it firm and avoid collapse at any point.
Rubex graphics and software design Company will have the following sources of finance;

	Source of finance

	Amount

	Local banks

	250,000

	Personal savings

	150,000

	Government grants

	60,000

	Debtors

	45,000

	Equality

	100,000

	Life insurance policy

	20,000

	Total

	625,000




[bookmark: _Toc178847503]5.8 PROPOSED CAPITALIZATION
In order to successful launch and operate Rubex graphics and software design Company it will have identified the need for capitalization requirements will be;
	Item

	Ksh


	Equipment and tools

	150,000

	Inventory and spare parts

	100,000

	Website development

	3,500

	Licenses and permits

	20,000

	Insurance

	20,000

	Transport

	10,000

	Land

	150,000

	Buildings

	300,000

	total
	753,500
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