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EXECUTIVE SUMMARY
BUSINESS DESCRIPTION
Julietech computer maintenance and repair shop will be a shop dedicated at providing top-
 notch technical support and solutions for individual and businesses in Biebe town 
and surrounding areas. With a team of highly trained technicians we will aim to become a go-
to destination for all computer related issues, offering unparalleled services and fostering
 long term relationships with our clients.
MARKETING PLAN
 What will set Julietech computer repair and maintenance shop apart 
from competitors is commitment to excellence and customer satisfaction also our team 
of technicians comprises of experienced and certified technicians with expertise in
 diverse aspects of computer maintenance and repair. We also promise fast and efficient 
services minimizing downtime for our customers. We anticipate steady growth over the
 next three years driven by increasing demand and effective marketing efforts. We  
will continuously monitor and optimize our financial performance to ensure sustainable growth.
ORGANIZATIONAL STRUCTURE
At Julietech computer repair and maintenance shop we are excited to embark on this journey 
of providing exceptional services. With a passionate team and a commitment to 
customers satisfaction, we are confident that our business will thrive and become the
 preferred choice for all computer related needs in Biebe town. we look forward to
 building lasting relationships with our clients and contributing to the seamless functioning
 to their digital lives and businesses.
OPERATIONAL PLAN
Our computer maintenance and repair shop will cater to a wide range of services 
 including hardware and software troubleshooting, system upgrades, virus removal, 
data recovery, network configuration, and IT consulting. Our mission will be to ensure  
seamless and efficient operations for our customers. The computer maintenance and
 repair industry in Biebe town is thriving with a growing number of individuals and
 businesses relying on technology for daily operations. Despite this demand, there is a
 noticeable gap in the market for reliable and customer oriented service provider. We aim to
 fill this gap by offering a comprehensive range of services that address various computer-
related challenges. 

FINANCIAL PLAN
                      Julietech computer repair and maintenance shop is poised for success with a solid financial plan in place. To get the business off the ground we estimate a startup cost of ksh200000. We have developed a cash flow forecast that accounts for both expected incomes and expenses on a monthly basis. This will help the business manage its finances effectively and ensure it has sufficient cash to meet the operational needs.
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[bookmark: _Toc149050227]CHAPTER 1
[bookmark: _Toc149050228]1.0 Business description
The Julietech computer repairs and maintenance shop will be start an ran by Julia Mwaura in Muranga county, kandara sub county, Biebe town. It will focus on giving quality , marketing services and creating and retaining customers relations. Julietech computer repairs and maintenance will first be a at home office startup utilizing one studio in the owners home and serving customers in the local Biebe town 
[bookmark: _Toc149050229]1.1 Business name
The business name will be Julietech computer repairs.
[bookmark: _Toc149050230]1.2 Location and address 
1.2.1 location 
Julietech computer repairs and maintenance shop will be located at Biebe town in Kandara Sub County in Muranga County along Thika – Kangari road



BIEBE MARKET

                                                  			s	
 KANDARA
BIEBE JUNIOR SCHOOL
KATUNGA ESTATE
SIMBA MECHANICS
RINA SHOP
JEREMY COMPUTER REPAIR SHOP
BIEBE HOLY GHOST CHURCH
JAMKOTRA SUPERMARKET
BIEBE HIGHSCHOOL
BIEBE VOCATIONAL TRAINING INSTITITE
JULIETECH COMP REPAIR AND MAINTENANCE SHOP

THIKA         KANGARI ROAD

1.2.2 Address
	JULIETECH REPAIRS,
	P.O.BOX 122,
	KANDARA.
Tell no:0717518588
Email: info@julietech.com
[bookmark: _Toc149050231]1.3Form and type of ownership
Julietech computer repairs and maintenance shop will initially be formed as sole proprietorship and will be started and ran by the owner. The business will later be transformed into a corporation.
[bookmark: _Toc149050232]1.4 Products and services offered
Julietech computer repairs and maintenance shop will offer services like computer repairing and training, networking and up[grading services to customers. The business will also offer free pick up and delivery services of personal computers needing repair. Also the business will offer  photocopying , printing, hardware and software diagnosis, virus detection services and removal to home personal users, institutions and small businesses. We will also offer extended maintenance contracts so that business clients can deal with technical support and repair needs as a single line expense rather than having a plan for unexpected clashes.  The business will also work with clients to make sure the most appropriate combinations of hardware, operating system, networking backup systems and software.
[bookmark: _Toc149050233]1.5 Justification of opportunity
Due to the small number of computer repair shops in Biebe town, starting one will be a great opportunity. The business is expected to thrive due to lack and low competition as there is only one computer repair shop in the area and the demand for the computer repair and maintenance services is very high. It has also been confirmed that people in Biebe area travel over long distances to access this services Julietech computer services and repair shop will offer them at a very favorable price and also deliver high quality services and products.

[bookmark: _Toc149050234]1.6 Industry
Julietech computer repairs and maintenance shop will fall under the computing industry which with its extraordinary technological development will create a constant need for business skill in updating and advising customers on computer related issue.

[bookmark: _Toc149050235]1.7 Goals of the business
1) To provide the best computer repair and maintenance services to our customers at an affordable price.
2) To generate substantial market share so that Julietech computer repair and maintenance shop will be a common name.
3) To generate customer satisfaction so that at least 40% of our customer’s base is repeat business.
4) To purchase a new business vehicle to transport and facilitate the free pick up and delivery program.

[bookmark: _Toc149050236]1.8 Entry and growth strategy
Julietech computer repairs and maintenance shop will start with an initial capital of about one hundred and twenty thousand (ksh 150,000). The funds will come from: personal savings, loans from financial institutions, government donations and donations from family and friends. To maintain smooth running of the business profits in the first two months will be ploughed back into the business.
	Source
	ksh

	Personal savings
	60 000

	Loan from financial institutions
	50 000

	Government donations
	20 000

	Family and friends donations
	20 000

	Total
	120 000









[bookmark: _Toc149050237]CHAPTER 2
[bookmark: _Toc149050238]2.0: Marketing plan
Julietech computer repair and maintenance shop will provide computer support in both consulting and technical and technical capacity to small business owners as well as personal computer user4s. since Julietech computer repair shop is a one man operation its growth in the first three months are critical for establishing our credibility and a reputation for getting the job quickly and well done. We will focus on delivering excellent service and using the good word of mouth from the initial period to network with other potential clients. Personal market research by the owner indicates that an attractive market niche for our services of which Julietech computer repair and maintenance shop will fully take advantage of. The very nature of the computing industry with its extraordinary role of technological development creates a constant need for businesses skilled in updating and advising customers on computer related issues. Customers are seeking skilled help with everything from installation of software and hardware components, to networking, to transferring files from an old computer to a new one and they need quick help and reliable services with all their computer needs.
[bookmark: _Toc149050239]2.1: Customers
Julietech computer repair and maintenance shop will offer its services to a wide variety of people one of which are home users. This is individuals who rely on computers for personal use, entertainment and basic tasks who may encounter issues like low performance, software glitches and virus infections. Secondly, small businesses we also target small businesses in Biebe town that often require timely and reliable technical support to ensure smooth business operations whose needs may range from hardware repairs to network troubleshooting. Also students and educational institutions will be part of our customers as we will be located closer to several schools and colleges. We will also offer our services to novice users who have limited computer knowledge and require assistance with basic issues like software configuration. Also to intermediate users who posses moderate skills but may struggle with troubleshooting, software errors, resolving network connectivity problems and dealing with virus infections. Our computer repair shop will distinguish itself from the other businesses by offering a wide range of services tailored to meet the diverse needs of different customers segments, offering loyalty discounts to repeat6 customers on subsequent repairs. We will also Implement by referral program that rewards customers who refer  new clients to our repair shop by understanding our target  customers we are confident  in establishing a strong presence in the computer repair industry while fostering longlisting customer relationship.
[bookmark: _Toc149050240]2.2: Marketing share
Julietech repair and maintenance shop will gather data about the number of customers that we will have served in the past years and the revenue generated by the service. To increase market share effectively we will focus on the specific customer segment within the Biebe town example are residential to the customer, small and medium size business. Residential customer includes the student to retirees. We will tailor our marketing effort to address the common issue faced by the residential customers such as virus removal software troubleshooting and hardware repair .on the other hand we will offer a customized service packages that will address unique business demand including on-sight repair and IT support for the small and medium sized business. We will also invest on targeted marketing and the advertising campaign to increase our brand visibility and attractive to new customers. We will also encourage customers to refer their friends, family members and business associated to Julietech repair and maintenance shop .incentives such as discount on future service will be offered to customers who refer new clients. We will regularly track our market share growth by monitoring the number of new customers acquired and revenue generated  from our services based on the data collected we will make adjustment to our strategies as needed to address changing markets dynamics and improve our competitive edges 
[bookmark: _Toc149050241]2.3 Competition
2.3.1 strengths
· Our competitor has a large team of certified technicians, offering a wide range of services.
· Expert Technicians: Competitor A boasts a team of highly skilled technicians with extensive certifications and experience.
· Wide Service Range: They offer a comprehensive suite of IT services, including hardware repair, software troubleshooting, and data recovery. 
· Established Reputation: Competitor A has built a strong reputation for reliability and professionalism, earning trust among corporate clients.
· Agile Response: Competitor B is known for its rapid response times, ensuring minimal downtime for clients.
· Local Dominance: They have a dominant presence in the local market, securing contracts with numerous small businesses and individuals.
· Competitive Pricing: Competitor B offers competitive pricing while maintaining service quality, attracting price-sensitive customers.
· Strategic Partnerships: Competitor C has formed strategic partnerships with local businesses, generating a consistent flow of clients.
· Strong Brand Recognition: Their well-established brand name has become synonymous with reliable IT solutions in the community.
· Diverse Client Portfolio: Competitor C serves a broad range of industries, reducing dependency on specific sectors.
2.3.2Weaknesses
· Limited Service Offerings: our competitor  Computer Services primarily focuses on basic hardware repairs and software installations. Their service portfolio lacks diversity and depth, which means they may not meet the comprehensive needs of customers requiring more complex solutions, such as data recovery, network troubleshooting, or server maintenance.
· Inadequate Customer Support: Customers have frequently complained about josh Computer Services' poor customer support. Their response time is often slow, and customers often feel frustrated when trying to get assistance or information about their computer issues. This weakness opens up an opportunity for us to provide exceptional and responsive customer service.
· High Pricing: our competitor  Computer Services tends to charge premium rates for their services, making them less accessible to budget-conscious customers. This pricing strategy can alienate potential clients who are seeking cost-effective solutions.
· Limited Geographic Reach: Another weakness of our competitor Computer Services is their limited geographic reach. They have only one physical location, which restricts their ability to serve a broader customer base. We intend to leverage this weakness by expanding our presence to multiple locations and offering on-site and remote services to a wider audience.
· Outdated Technology and Tools: Our competitor has been slow to invest in modern technology and tools. This has resulted in longer repair times and potentially reduced the quality of their service. We plan to stay updated with the latest advancements in technology to ensure faster and more efficient repairs for our clients.
· Lack of Marketing and Online Presence: our competitor Computer Services has not embraced digital marketing and lacks a strong online presence. This hinders their ability to reach and engage with potential customers in today's digital age. We will use this weakness as an opportunity to build a robust online presence and utilize digital marketing strategies to attract and retain clients.

 2.3.3 Opportunities 
Our major opportunity at Julietech computer repairs and maintenance shop include
· Growing Demand for IT Services: With the increasing reliance on technology in both personal and professional settings, the demand for computer repair and maintenance services continues to rise. As businesses and individuals invest in more devices, there is a substantial opportunity for growth in the IT services industry.
· Specialized Services: The diversification of technology has led to more specialized needs. This provides an opportunity to offer niche services, such as data recovery, security consulting, or software development. Identifying and capitalizing on these specializations can differentiate our business and tap into new markets.
· Remote Support and Online Services: The rise of remote work and digitalization has created a market for remote support and online maintenance services. Offering remote troubleshooting and maintenance services can significantly expand our customer base, including businesses and individuals who prefer the convenience of online support.
· Partnerships with Local Businesses: Collaborating with local businesses to provide IT support can be a mutually beneficial opportunity. We can offer maintenance contracts and IT solutions tailored to the needs of small businesses, creating a stable revenue stream while helping other local enterprises thrive.
· Sustainability and E-waste Management: The increasing awareness of environmental issues opens up opportunities in e-waste management and sustainable practices. We can offer eco-friendly disposal services and promote responsible recycling, catering to environmentally-conscious customers and adhering to regulatory requirements.
· Extended Warranty Partnerships: Partnering with electronics manufacturers or retailers to provide extended warranty repair services can be a lucrative opportunity. This can boost brand visibility and trust among customers who prefer authorized repair centers.
· Mobile Device Repairs: The proliferation of mobile devices, including smartphones and tablets, presents a significant growth opportunity. Expanding our services to include mobile device repairs can tap into a vast and growing market.
· Data Security and Cybersecurity Services: As data breaches and cyber threats become more common, there is a growing need for data security and cybersecurity services. We can offer security audits, data protection solutions, and training to help businesses safeguard their digital assets.
· Innovation and Emerging Technologies: Staying updated with emerging technologies like Internet of Things (IOT), artificial intelligence, and block chain opens doors to providing innovative services. We can position our business as a leader in adopting and servicing these technologies.
· Customer Loyalty Programs: Developing customer loyalty programs and referral incentives can lead to repeat business and increased word-of-mouth marketing. This approach not only nurtures customer relationships but also provides opportunities for organic growth.
· Geographic Expansion: If the initial shop location proves successful, expanding to new geographic areas can be a viable opportunity. Expanding to underserved regions or areas with a growing tech presence can help capture new markets.
· Government Contracts and Grants: Researching government contracts and grants for IT services, especially in the areas of education and public institutions, can provide a stable income stream and enhance our credibility.
By identifying and capitalizing on these opportunities, we can position our computer repair and maintenance shop for growth and success in a competitive marketplace. These opportunities can serve as the foundation for our business's strategic development and long-term sustainability.

2.3.4: Threats
Some of the threats Julietech computer repair and maintenance shop will face include 

· Intense Competition: The computer repair and maintenance industry is highly competitive, with both established businesses and new entrants vying for market share. Our shop will face competition from local repair shops, as well as larger, chain businesses with more resources and established customer bases. To counter this threat, we will focus on differentiating our services through quality, customer service, and specialization.
· Technological Advancements: Rapid advancements in technology could pose a threat, as older equipment and software become obsolete, leading to a decreased demand for repair and maintenance. To mitigate this, we will invest in staying up-to-date with the latest technology and ensure that our technicians are certified and well-trained to handle new devices and software.
· Economic Downturn: Economic downturns can lead to reduced consumer and business spending on computer repair and maintenance services. We will implement a diversified revenue strategy, offering proactive maintenance contracts, data backup services, and refurbished equipment to cater to varying customer needs, thereby minimizing the impact of economic fluctuations.
· Cybersecurity Threats: As a business dealing with sensitive customer data and providing software solutions, our shop will be susceptible to cybersecurity threats. This includes data breaches and malware infections. We will implement robust cybersecurity measures, including regular software updates, employee training, and data encryption to protect our business and customer information.
· Regulatory Changes: Changes in data protection and consumer rights regulations  will require significant adjustments in our operations, potentially affecting our cost structure. We will closely monitor legal developments and adapt our business practices and policies to remain compliant.
· Supplier Dependence: Our shop relies on suppliers for computer parts and software. Any disruption in the supply chain, whether due to manufacturing issues, natural disasters, or geopolitical tensions, can hinder our ability to provide timely services. To counter this, we will maintain strong relationships with multiple suppliers and keep a buffer of essential parts in stock.
· Online Reviews and Reputation Management: In the age of online reviews and social media, a single negative review or damaging comment can adversely affect our reputation. We will actively monitor and respond to customer feedback, both positive and negative, and implement a reputation management strategy to maintain a positive online presence.
· Staffing and Training: Finding and retaining skilled technicians can be a challenge. Our business is reliant on the expertise of our staff, and their departure could impact the quality and timeliness of our services. We will invest in ongoing training and employee retention programs to mitigate this threat.
· Natural Disasters: Our location may be vulnerable to natural disasters such as floods, earthquakes, or hurricanes. To protect our equipment, data, and ensure business continuity, we will implement disaster recovery and business continuity plans.
· Health and Safety Regulations: Adherence to health and safety regulations is crucial, especially in times of public health crises. We will closely monitor and comply with local health regulations and take necessary precautions to protect our employees and customers.
· Identifying and addressing these potential threats in your computer repair and maintenance shop business plan demonstrates a proactive approach to risk management and can help you develop strategies to mitigate these risks effectively.



[bookmark: _Toc149050242]2.4 Methods of promotion and advertising
 Julietech computer repair and maintenance shop  marketing strategy wills aim to build brand awareness, attract new customers, and retain existing ones. We'll employ a mix of traditional and digital marketing methods to ensure our computer repair and maintenance shop is visible and accessible to our target audience.
Website and Online Presence:
Professional Website: We will create a user-friendly, informative website that showcases our services, pricing, customer reviews, and contact information. The website will also include blog posts and articles on tech-related topics to establish our expertise.
Search Engine Optimization (SEO): We'll optimize our website for search engines to improve its ranking in search results, ensuring potential customers can easily find us when searching for computer repair services.
Social Media Marketing:
We will maintain an active presence on popular social media platforms such as Facebook, Twitter, and Instagram. Engaging content, customer testimonials, and special promotions will be shared to build a loyal online community.
Online Advertising:
Pay-Per-Click (PPC) Advertising: We will invest in PPC advertising on platforms like Google Ads to display our services to potential customers when they search for relevant keywords.
Social Media Advertising: Targeted advertising on social media platforms will help us reach specific demographics and interests.
Local SEO and Google My Business:
We will optimize our Google My Business listing to appear in local search results, complete with reviews, location details, and contact information. Local SEO will help us capture customers searching for computer repair services near our location.
Content Marketing:
Regularly publishing informative and educational content, such as blog posts, articles, and how-to guides, will establish us as a trusted resource in the field of computer repair and maintenance.
Email Marketing:
We will implement email marketing campaigns to keep customers informed about our latest services, promotions, and tech tips. Personalized emails will help maintain customer engagement.
Referral and Loyalty Programs:
Encouraging referrals through incentives and loyalty programs will leverage our existing customer base as brand ambassadors, leading to word-of-mouth marketing.
Partnerships with Local Businesses:
Establishing partnerships with local businesses, such as office supply stores or tech retailers, will allow us to cross-promote services and reach new customers through their customer base.
Local Community Involvement:
Actively participating in local community events, sponsorships, or charity initiatives will enhance our brand's reputation and establish a strong presence in the community.
Traditional Marketing:
Traditional marketing methods, such as flyers, posters, and business cards, will be used at local events, in-store promotions, and other community-related activities.
Customer Reviews and Testimonials:
Encouraging satisfied customers to leave reviews and testimonials on our website, social media, and third-party review platforms will boost our credibility and influence potential customers.
Networking and Industry Events:
Participating in local business and tech-related networking events and industry expos will facilitate valuable connections and opportunities for collaborations.
Our promotion and advertising strategy will be flexible, with a focus on tracking and analyzing the performance of each method. Regular adjustments will be made based on feedback and market trends to optimize our marketing efforts and ensure our computer repair and maintenance shop gains a competitive edge in the industry.

[bookmark: _Toc149050243]2.5: Pricing strategy
At Julietech computer repair and maintenance shop we will keep the prices of our repair services below the average market rate by keeping our overhead low by collecting payments in advance from corporate organizations that have our services. In addition we will also offer special discounted rates to all our customers at regular interval. We are aware of some off-job government contracts like computer installation repair and maintenance jobs which are always lucrative. We will ensure that we abide by the pricing model that ids expected from contractors or organizations that bid for such contracts. 
In Julietech computer repair and maintenance shop we will employ various payment options. 
· cash payment. We will accept cash payment as we will have a secure cash management system in place to handle cash transactions. 
·  Debit and credit cards. We will offer the option to pay with debit or credit cards which is essential as many people prefer the convenience and security of card payments. 
· We will also accept mobile payments through popular platforms such as apple pay, M-Pesa and others as this method is becoming popular .
· bank transfer we will provide customers with our bank account details to facilitate bank transfer for those who prefer this payment method.
[bookmark: _Toc149050244]2.6 sales tactics
Julietech computer repair and maintenance shop will employ strategic approach to attract and convert potential customers into loyal patron .by focusing on customers needs and employing ethical sales technique we aim to build long lasting relationship and ensure the growth and success of our business .one of our sales team will engage in personalize consultation with each customer to understand their specific computer related issue and requirements. By actively listening and empathizing with their concerns we will be able to recommend tailored solutions building trust and confidence in our expertise. Secondly we will instill confidence to [potential customers by providing comprehensive explanations of our computer repair services. Our sales representatives will walk customers through each step of the repair process demystifying technical jargon   and ensuring they understand the value and benefits of choosing our shop. Also we will employ honesty and transparency in pricing. Upfront we will avoid hidden charges or surprise fees. This tactic will help customers make informed decisions without feeling pressured. Also while addressing customer’s primary computers issues we will tactfully suggest additional services that could enhance their overall computing experience. Whether its upgrading hardware installing software or optimizing performance. Our sales team will present these option as value added proposition tailored to their needs also we will leverage visual ad demonstrations in our physical stores during on site visit to showcase the effectiveness offer computer repair solution live demonstration of successful repairs or before and after comparison will allow customers to witness the value of our services firsthand we will also establish social proof. We will prominently display customer testimonies and positive review sharing success stories of satisfied client will reinforce our credibility and encourage potential customers to choose our computer repair and maintenance shop with confidence.  Lastly, to create a sense of urgency and entice customers to take action, we will occasionally run limited time promotions and special offers. these portions will be carefully crafted to align with our business goals while providing customers attractive incentive to choose our services promptly we believe in cooperating tactics into our computer repair and maintenance shop will enable us to connect with customers provide exceptional services and cultivate long lasting relationship by focusing on ethical practices and customer satisfaction we are confident that our repair shop will thrive becoming a trusted name in industry.
[bookmark: _Toc149050245]2.7: Distribution strategy
The distribution strategy for our computer repair and maintenance business is a critical component of our overall business plan. It outlines how we will ensure our services reach our target customers effectively and efficiently. Our strategy is designed to maximize customer convenience, optimize our service delivery process, and establish a strong presence in our target market. The primary distribution channel for our computer repair and maintenance shop will be our physical storefront strategically located. Our distribution strategy will be designed to efficiently reach our target market and ensure seamless flow of services. We recognize that accessibility and convenience is basic factors One of Julietech computer repair and maintenance shop distribution strategy will be instore repairs where customers can bring their computers to our location for services. Secondly we will employ an onsite repair where our technician will visit the customer’s location to diagonals and fix computer issues. In addition we will implement remote support where we will provide assistance to customers through phone, email or remote desktop software. Also we will have a pickup and delivery services for customers who cannot bring their computers to our shop and also deliver them when done.

 
[bookmark: _Toc149050246]CHAPTER 3
[bookmark: _Toc149050247]3.0 Organizational plan
This chapter of Julietech repair shop business plan will entail the key members of the management their names position, qualification and relevant expenses in order to ensure efficient operations and high quality service delivery. Julietech computer repair shop will have a flat organizational structure to encourage open communication and efficient decision making. The management team will collaboratively oversee the various departments while maintaining a transparent and supportive work environment.
[bookmark: _Toc149050248]3.1 Organizational structure
Julietech computer repairs will a customer focused and technologically advanced computer business located at Biebe town. Our organizational structure will designed to ensure efficient operations, top notch services delivery and a seamless customer experience. At Julietech computer repairs who will have designed well organized and efficient organizational structure to ensure smooth operations and top quality service delivery. Our organizational plan will be tailored to meet the needs of our customers. Bellow is a chart on the organization from the highest rank.Director


Repair and maintenance engineer



						Cashier

 							
Client server personnel

Security guard
cleaner


Our organization structure will be designed to foster collaboration efficiency and exceptional services delivery. Each personnel will play a crucial role to ensure customer satisfaction and build a strong reputation in the computer repair industry. With our skilled team and customer centric approach we will be confident in achieving long term access and becoming a trusted name in the computer repair services.
[bookmark: _Toc149050249]3.2: Managers and qualifications
Director and founder
Qualifications
· He/she should have a strong technical background and hands on experience in computer repair and troubleshooting.
· He/she should have an entrepreneurial mindset.
· He/she should have good communication skills.
· He/she should have leadership skills and good problem solving abilities.
· He/she should be knowledgeable about common hardware or software issues and be able to diagnose various computer problems efficiently.
· He/she should have a sound mind.
· He/she should e of 18 years and above
· He/she should have obtained a minimum grade of c- in their KCSE exam and hold a diploma in the computer field.
REPAIR AND MAINTENANCE ENGINEER
Qualifications
· He/she should possess a relevant educational background: A qualified repair and maintenance engineer should have a degree or certification in computer science, information technology, or a related field. This educational foundation provides the necessary knowledge to troubleshoot and repair various computer systems.
· He/she should have practical experience: Practical experience is crucial. He/she should have a minimum of 5 years of hands-on experience in computer repair and maintenance, working with a variety of hardware and software components.
· He/she should be skilled in hardware diagnostics: Proficiency in diagnosing hardware issues is essential. He/she should be able to identify and resolve problems with components like motherboards, CPUs, RAM, and storage devices.
· He/she should be proficient in software troubleshooting: He/she should possess a strong command of software troubleshooting, including operating system issues, software conflicts, and malware removal. Knowledge of various operating systems (e.g., Windows, macOS, Linux) is beneficial.
· He/she should be familiar with networking: A qualified engineer should have a solid understanding of networking principles, including configuring routers, switches, and troubleshooting network connectivity issues.
· He/she should stay updated with industry trends: The tech industry evolves rapidly, so he/she should be committed to staying updated with the latest hardware and software trends, tools, and techniques.
· He/she should possess problem-solving skills: Strong problem-solving skills are vital for a repair and maintenance engineer. He/she should be able to analyze complex issues and devise effective solutions efficiently.
· He/she should have excellent communication skills: Effective communication is key when explaining technical issues and solutions to non-technical clients. He/she should be able to convey information clearly and concisely.
· He/she should demonstrate attention to detail: Attention to detail is critical in identifying and addressing even the smallest of issues. He/she should ensure that repairs are thorough and complete.
· He/she should prioritize customer satisfaction: Customer satisfaction should be a top priority. He/she should have a customer-centric approach, striving to meet and exceed client expectations.
· He/she should be adaptable: Technology is constantly changing. He/she should be adaptable and able to quickly learn and adapt to new hardware and software technologies.
· He/she should follow safety protocols: Safety is paramount when working with electronic components. He/she should follow safety protocols to protect themselves and prevent damage to equipment.
· He/she should possess certifications: Certifications from reputable organizations (e.g., CompTIA A+, Microsoft Certified Professional) can validate their skills and expertise.
By seeking a repair and maintenance engineer who meets these qualifications, we aim to ensure that our clients receive the highest level of service, with efficient and effective computer repair and maintenance solutions.

Client server personnel
Qualifications 
· He/she should have an over two years’ experience in a customer service role.
· He/she should have excellent communication and interpersonal skills to interact with customers in a friendly and professional manner.
· He/she should also have ability to listen to a client’s concern empathize with their issues and find appropriate solutions.
· They should also have basic understanding of computer repair services offered by the shop to assist customers with inquiries.
· He/she should have a positive attitude and patience in dealing with customers even in challenging situations.
·  He/she should have a sound mind.
· He/she should be of 18 years or above.
Cleaner
Qualifications
· He/she should have experience in commercial cleaning: A qualified cleaner should possess a background in commercial cleaning, ideally with a minimum of [X] years of experience in maintaining the cleanliness and hygiene of professional workspaces.
· He/she should demonstrate attention to detail: Attention to detail is paramount in our business. He/she should exhibit a keen eye for spotting and addressing even the smallest cleanliness issues, ensuring that our facility remains impeccably clean.
· He/she should be knowledgeable about cleaning products and equipment: The cleaner should have a solid understanding of various cleaning products and equipment commonly used in commercial cleaning. He/she should know how to safely and effectively use these tools to achieve optimal results.
· He/she should possess time management skills: Efficient time management is essential to ensure our facility remains clean without disrupting our repair and maintenance operations. He/she should be capable of creating and adhering to a cleaning schedule that minimizes disruptions.
· He/she should be adaptable: Our business environment can be dynamic, with changing cleaning requirements. He/she should be adaptable and capable of responding to evolving needs promptly and effectively.
· He/she should have a strong work ethic: A strong work ethic is fundamental. He/she should be highly reliable, consistently punctual, and dedicated to maintaining a clean and organized workspace.
· He/she should demonstrate excellent communication skills: Effective communication is essential for coordinating cleaning schedules and addressing specific cleaning requests or concerns from our team. He/she should communicate clearly and professionally.
· He/she should be committed to hygiene and safety: Maintaining a safe and healthy work environment is a top priority. He/she should be committed to adhering to hygiene and safety protocols, including the proper disposal of waste materials and strict compliance with cleaning standards.
· He/she should exhibit professionalism: Professionalism is key when interacting with our staff and clients. He/she should conduct themselves in a courteous and respectful manner, understanding the significance of their role in upholding our business's professional image.

· He/she should have experience in cleaning and maintaining a clean and organized environment also should efficiently manage cleaning tasks to maintain a neat and welcoming for clients and staff lastly 
· He/she ability to handle demanding tasks such as lifting and moving equipment’s or supplies.
 Security guard
Qualifications
· He/she should have prior security experience: An ideal security guard should possess a background in security, preferably with a minimum of [X] years of experience in providing security services for commercial premises.
· He/she should hold relevant certifications: He/she should be certified in security training programs and possess any necessary licenses or permits required for the role, ensuring compliance with local regulations.
· He/she should demonstrate vigilance: Vigilance is crucial to maintaining the security of our premises. He/she should be highly alert, with the ability to proactively identify and address potential security threats or breaches.
· He/she should be physically fit: Physical fitness is important as security duties may require standing, patrolling, and responding to situations that demand physical agility. He/she should be capable of meeting these physical demands.
· He/she should possess strong communication skills: Effective communication is essential for a security guard. He/she should be able to communicate clearly and professionally with our team members, clients, and visitors, as well as with law enforcement if necessary.
· He/she should have knowledge of security technology: Familiarity with security technology such as surveillance cameras, alarm systems, and access control systems is beneficial. He/she should be able to use and monitor these technologies effectively.
· He/she should be trained in emergency response: He/she should have training in emergency response protocols, including first aid and CPR certification. In the event of an emergency, he/she should be capable of providing immediate assistance.
· He/she should have a clean criminal record: A clean criminal record is essential to ensure the trustworthiness and reliability of our security guard. He/she should undergo a thorough background check and maintain an unblemished record during employment.
· He/she should exhibit professionalism: Professionalism is paramount in a security role. He/she should maintain a professional demeanor at all times, including when dealing with clients, staff, and visitors.
· He/she should be capable of handling conflicts: Conflict resolution skills are important. He/she should be trained to de-escalate situations and handle conflicts peacefully and effectively.
· He/she should be available for varying shifts: Our security guard should be willing and able to work during different shifts, including evenings, weekends, and holidays, to ensure continuous security coverage.
· He/she should maintain confidentiality: He/she should understand the importance of maintaining the confidentiality of sensitive information and respect the privacy of our clients and employees.
· 
· He/she should have a valid security guard license, should also have alertness and vigilance to maintain the security of premises and prevent unauthorized access  
· He/she should have ability to handle security related issues and emergencies calmly and responsibly, lastly
· He/she should have high ethical standards and trustworthiness to ensure safety and security of the computer repair shop and its assets.    
[bookmark: _Toc149050250]3.3 Personnel, number and duties
	PERSONEL
	NO.
	                  DUTIES

	Cashier 
	1
	· Preparing financial reports budget and financial statements for the business handling all financial transactions in the organization.
· Ensuring compliance with taxation legislation.
· Responsible for administering pay rolls. 
· Preforms cash management general ledger accounting and financial reports. 

	Repair and maintenance engineers 
	2
	· Responsible for carrying out computers and office machines repair.
· Responsible for carrying out communication equipment’s repair.
· Responsible for carrying out consumer repair.
· Visiting customers who require on site repairs. 

	Client service executive
	1
	· Welcomes clients and potential clients by greeting them in person or on the telephone, answering or directing inquiries.
· Ensuring that all contacts with clients (E-Mail, Sms or Phone) provides the client with a personalized customer service experience of high level.
· Through interaction in the phone with clients uses every opportunity to build clients interests in the businesses products and services 

	Cleaner
	1
	· Ensuring that the computers repair shop are kept clean and organized at all times. This includes sweeping, mopping, vacuuming and dusting the floor and surfaces.
· Cleaning and sanitizing work station where technicians repair and service the computer, this involves removing dirt fingerprints from the equipment and peripheral.
· Reporting any maintenance issues repair need within the premises such as broken lights’

	Security guard
	2
	· Monitoring the computer repair shop premises using surveillance cameras or regular patrons to detect any unauthorized activities.
· Ensuring that only authorized personnel, customers or vendors enter the premises.
· Providing assistance to customers who require help or guidance within the shop such as directing them to the appropriate service area,
· Responding to emergencies such as fire incidence or medical situations and taking appropriate action to ensure the safety of everyone in the premises.
· Collaborating with law enforcement and reporting accidents or suspicious activities to the management.  






[bookmark: _Toc149050251]3.4 Recruitment, training and promotion.
3.4.1 Recruitment
Julietech computer maintenance and repairs will recruit individuals with the right skills set and altitude. We will leverage popular job portals and professional networks to post job openings this will allow us to reach a broad audience and connect with candidates. We will also encourage our current employees to refer potential candidates. We will also participate in tech events, seminars and workshop to network with industry professionals. We will also collaborate with local technical institutions and offer internship programs. This will enable us to identify and nurture talented students who can late become full time employees.
3.4.2 Training
Our commitment to delivering high quality computer repair and maintenance services requires a skilled workforce. New hire will undergo comprehensive technical training covering various aspects of computer repair, hardware troubleshooting, software diagnostics and data recovery. We will also emphasize customer service training to ensure that our employees can effectively communicate with clients, understand their needs and provide satisfactory solutions.
3.4.3 Promotion
We will recognize and reward the efforts of our employees to maintain motivation and retain valuable talent. We will perform regular performance assessment which will identify exceptional employees who show leadership potential and excel in their roles, they will be offered opportunities for career within the company. Also when a higher-level position becomes available we will post the job internally before seeking external candidates. We will also create clear path ways for progression for employees who want to further advance their careers.
[bookmark: _Toc149050252]3.5 Remunerations and incentives
3.5.1 Remuneration 
· Effective remuneration is essential for attracting and retaining skilled technicians, ensuring their job satisfaction, and motivating them to provide high-quality service to our clients. Our remuneration strategy is designed to be competitive within the industry and to reward our employees for their expertise and dedication.
· Base Salaries: Our technicians will receive competitive base salaries that reflect their experience, skills, and the prevailing market rates. These salaries will be reviewed annually to ensure they remain competitive and aligned with industry standards.
· Performance Bonuses: To motivate and reward exceptional performance, we will implement a performance-based bonus system. Technicians who consistently meet or exceed service quality and customer satisfaction benchmarks will receive performance bonuses. These bonuses will be tied to specific Key Performance Indicators (KPIs), such as customer feedback scores, repair turnaround times, and the number of successful repairs.
· Commission and Sales Incentives: Technicians will have the opportunity to earn additional income through sales commissions. This includes promoting and selling maintenance contracts, software upgrades, and related accessories. This incentivizes proactive engagement with customers and contributes to business growth.
· Overtime Pay: Given the nature of the IT industry, technicians may occasionally need to work overtime to meet client demands, especially during peak periods. Overtime pay will be provided in accordance with labor laws to compensate for their extra effort.
· Professional Development and Certification Reimbursement: We recognize the importance of ongoing professional development for our technicians. We will reimburse them for expenses related to training and certifications that enhance their skills and knowledge. This not only supports their career growth but also strengthens our service offerings.
· Health and Retirement Benefits: As part of our commitment to the well-being of our employees, we will provide health insurance coverage and retirement savings plans to eligible staff. Access to these benefits helps ensure their long-term financial security and job satisfaction.
· Employee Recognition and Awards: To foster a positive work environment, we will establish employee recognition programs and awards to celebrate outstanding contributions, innovation, and customer service excellence. This recognizes and motivates our technicians, fostering a sense of pride and belonging in the organization.
· Profit Sharing: As the business grows, we will consider implementing a profit-sharing program, allowing employees to share in the company's success. This aligns their interests with the long-term success of the business and motivates them to contribute to its growth.
· Time Off and Work-Life Balance: We understand the importance of work-life balance. Our employees will have access to paid time off, flexible work arrangements, and the option to accrue additional leave days based on tenure.
· Retirement and Succession Planning: We are committed to helping our long-serving employees plan for retirement. This includes offering retirement planning assistance and ensuring a smooth succession plan for those who wish to transition out of the workforce.
Our remuneration strategy is designed not only to attract and retain top talent but also to create a positive and motivated work environment. This, in turn, will result in exceptional customer service and sustained business success. We will continuously review and adjust our remuneration packages to remain competitive and meet the evolving needs and aspirations of our team. We will believe in offering a competitive and fair compensation package to our employees to recognize their valuable contribution the success of our business. Their valuable contributions to the success of our business of our business. Regular salaries will be conducted to ensure that their compensation remain up-to-date with market trends we will also implement a performance based bonus system which will be tied to individuals and team achievements such as meeting targets for services quality, customer satisfaction and repair efficiency. We will also offer a comprehensive benefit package including health insurance, retirement plans, paid time off to ensure the will being and satisfaction of employee.
3.5.2 Incentives
Julietech computer repairs and maintenance will institute an ‘Employee of the month’ or ‘Employee of the quarter’ award recognize outstanding performance. The selected employee will be celebrated with special incentives and tokens of appreciation also employees who have been with the company with the significant periods will be acknowledged and rewarded for their loyalty and commitment. They will be celebrated with special incentives and tokens of appreciation.
By offering competitive remuneration and attractive incentives we aim to build a motivated and committed workshop within our computer repair and maintenance business. This will foster employee satisfaction, encourage long-term detention and ultimately contribute to the success and growth of our shop.
[bookmark: _Toc149050253]3.6 Licenses, permit and bylaws  
  Before commencing operation Julietech computer maintenance and repair shop will ensure proper business registration and obtain the required licenses from relevant authorities. This includes registering the business name and legal structure with the appropriate government agency such as the local municipal or state business registry. We will inquire a trade license from Biebe municipality. We will also secure a home-based business permit complying with local regulations. We will also prioritize environmental sustainability and adhere with standards to protect our employees, customers and community on by-laws we will align on business hours as permitted for commercial establishment in the area. We will also ensure our business operations comply with noise regulations to minimize disturbance to neighboring residents and businesses. To protect our business and stakeholders we will obtain appropriate insurance coverage, including liability insurance and workers compensation insurance.
[bookmark: _Toc149050254]3.7 Support services
Julietech computer maintenance and repair will accept taking into consideration any help from the management and the staff and implement them to make better performance. The business will also seek support services from the government and local banks for financial assistance.   

   




[bookmark: _Toc149050255]CHAPTER 4
[bookmark: _Toc149050256]4.0 Operational plan
Julietech computer repair and maintenance shop will be located at Biebe town comprising 800 square feet of space. The repair area will be equipped with workstations, tools and diagnostic equipment’s. We will have njorol enterprise as our main supplier of computer hardware spare parts. Our repair workspaces will be equipped with work benches, specialized tools and diagnostic software. Our repair process will be as follows:
1. Customer intake and problem assessment.
2. Diagnostic checking and problem assessment.
3. Customer approval and cost estimate.
4. Repair or upgrades. 
5. Quality control checks.
6. Customer notification and pickup or delivery.
[bookmark: _Toc149050257]4.1  Product or service design and development
At Julietech computer repair and maintenance shop we understand that the success of our business hinges on delivering high quality computer repair and maintenance services to our customers.  We will leverage cutting edge diagnostic tools, software and equipment’s to streamline our repair processes.  Julietech computer repair and maintenance shop will be equipped with the latest hardware and software resources to facilitate efficient and accurate repairs.  We will also continually evaluate and invest in emerging technologies to enhance 0our service capabilities. We will stay ahead of industry trends by actively researching and integrating innovative repair techniques and technologies. In terms of program development we will focus in sourcing high quality replacement parts and components. We will maintain strong relationships with reputable suppliers to ensure that the parts we use in repairs are reliable and meet industry standards. We will also make sure that our technicians remain at the forefront of industry knowledge and best practices. This investment in our team allows us to provide cutting-edge solutions and maintain high level of customer satisfaction. Our goal in product and service design development will be to foster trust and confidence among our customers we will aim to be a go-to destination for anyone seeking expert computer repair and support offering innovative solutions backed by a team of highly skilled professionals. 
[bookmark: _Toc149050258]4.2 Production/operational facilities and capacity
The cornerstone of Julietech computer repair and maintenance shop will lie on the facilities and capacity of its production and operation processes. Its commitment to excellence in this areas will be paramount ensuring that it will ` consistently deliver exceptional services to our customers while optimizing our efficiency. It will pride itself by employing highly certified technicians who undergo continuous training to stay updated. Our repair center will be equipped with the latest diagnostic tools software and repair equipment’s. Our facility will also be designed with scalability in mind. We will have the physical space and infrastructure to expand our operations on the demand as our services grows. To manage our capacity effectively we will offer online appointment scheduling allowing customers to book repair slots conveniently. This will help us to balance workload and maintain high standards. We will also maintain a well managed inventory of spare parts and components and delays in repairs due to shortages. Our inventory control system will be automated to ensure accuracy and availability. Julietech computer repair and maintenance shop will be committed to providing high quality computer repair services while optimizing our operational capacity to meet customer demands promptly.  Our emphasis on quality assurance efficient workflows and capacity planning which will position us for sustained growth and customer satisfaction. 
[bookmark: _Toc149050259]4.3 Production and service strategy
 At Julietech computer repair and maintenance shop our production and service strategy will be centered around delivering efficient, reliable and customer centric computer repair solutions. We will have a comprehensive strategy that will encompass the key element of our service offering workflow and customer engagement to ensure the highest level of satisfaction.  Recognizing the importance of a turnaround we will provide express repair options for urgent cases. Our goal will be to have most standard repairs completed within 6 hours ensuring minimal disruption to our customer’s productivity. In addition to i9n-person repairs we will offer remote assistance services for software related issues. This will allow us to serve a broader customer base and provide immediate support where physical support isn’t necessary. To improve our work efficiency, we will employ an appointment system in order to streamline customer interactions and minimize wait times. We will implement an appointment scheduling system so that customers can book repair slots online allowing us to allocate resources efficiently and reduce idle time. We will also offer personalized services as we believe in treating each customer as an individual with unique needs. Our technicians will take time to understand the specific issues and concerns of each client offering personalized solutions. We will also maintain open and transparent communication with our customers through out the repair process. Clients will receive regular updates on the status of their repairs and estimated completion time. We will also empower our customers in knowledge. We will provide tips and recommendations and computer maintenance to help prevent future issues fostering long term relationships. We will actively seek feedback from customers through surveys and direct communication using this input to make continuous improvements on our services. Julietech computer repair and maintenance shop is committed to delivery top-notch computer repair services through a customer centric approach transparent communication and dedication to quality control.  Our service strategy will enable us to meet the diverse needs of our clients while maintaining efficiency and staying ahead in competitive computer repair industry.
[bookmark: _Toc149050260]4.4 Production process
Julietech repair and maintenance shop production process will be designed for efficiency, quality and customer satisfaction. We will recognize a streamlined and well defined process which is crucial for providing prompt and reliable computer services. Below is our computer production process:
i. Customer intake and diagnosis- the process will begin when a client contacts us with their computer issue. This can be done through our website, phone or in-store visit. Our trained technicians will listen carefully to the customer’s description of the problem and perform an initial diagnosis. This will involve asking specific questions to understand the issue better.
ii. Service request and quotation- based on the diagnosis we will recommend specific repair services or solutions to the customer. We will also provide a clear explanation of the recommended services and a clear quotation. the detailed quotation will include the cost of labor, spare parts(if needed) and an estimated completion time. This will ensure transparency and helps the customer make an informed decision.
iii. Repair and maintenance- our certified technicians will carry out the repair work using the latest tools and equipment’s. We will adhere to industry best practices and use genuine component to ensure the quality and longevity of repairs. Throughout the repair process we will conduct most quality checks to verify that all issues have been addressed which wall include thorough testing of software and hardware components
iv. Customer communication - we will maintain open and transparent communication with the customer, providing regular updates on the status of their repairs. If any issues arise we will inform the customer promptly and discuss solutions. Once the repair is completed we notify the customer and provide a detailed report of the work done including any recommendations for maintenance or future prevention.
v. Final inspection and testing – before return the repaired device to the customer  we will conduct a final inspection and testing to ensure it is functioning optimally. This step minimizes chances of return visit due to unresolved issues.
vi. Customer pickup and delivery - the customer can now pick up their repaired device at our store at their convenience ensuring their repaired device is returned to them safely. 
our repair process is designed to prioritize the customer needs maintain the highest quality standards and ensure efficient and timely computer repairs.
[bookmark: _Toc149050261]4.5: Regulations affectinug operation
Some of the regulations that will affect Julietech computer repair and maintenance shop involves compliance with the national and local government’s regulations to ensure the business operates legally and ethically understanding and adhering to these regulations will be crucial to maintaining a successful and reputable operations. Below are the key regulations that will impact on our computer shop:
· Business licensing and permits- to legally operate our computer repair shop we must obtain the necessary business licenses and permits this typically includes a general business license, a sales tax permit  and any specific permits required by local authorities  
· Data privacy and security – in handling  customers computers and data we will have to strictly adhere to data privacy laws such as the federal data protection regulation and the health insurance portability and accountability act  if applicable. We will implement strict data protection measures and secure customer data to prevent breaches.
· Consumer protection laws- we will govern how to interact with customers and handle disputes. We will ensure transparent pricing, clear warranties and ethical business practices to comply with this regulations and build trust with our clients.
· Environmental regulations – this will ensure proper disposal of electronic waste i.e. e-waste we will  comply with the environmental regulations related to e- waste disposal including recycling and proper disposal procedures to minimize our environmental footprint.
· Intellectual property rights – we will adhere to and respect intellectual property rights especially when dealing with software and hardware repairs. We will ensure that all repairs are conducted within the bounds of copyright and trade mark laws.
· Occupational health and safety – maintaining a healthy working environment is not only an ethical responsibility but also a legal requirement. We will comply with workplace safety regulations to protect our employees and customers.
· Taxation – complying with tax laws including sales tax, income tax and payroll tax is imperative. Proper record keeping and regular tax fillings will be part of our operational procedure 
· Online presence and marketing - when advertising our goods and services online we will adhere to regulations governing online advertising including transparency in pricing and accurate product description.
· Accessibility laws – ensuring our physical shop and online services are accessible to people with disabilities.
By complying with these regulations we aim to establish a trusted and legally sound computer maintenance and repair shop that not only meets customers expectations but also cont6ributes positively to the community and industry.
[bookmark: _Toc149050262]4.6 Equipment’s and materials
In Julietech computer repair and maintenance shop equipment’s and materials necessary to deliver top-notch services efficiently are as follows:
a) Diagnostic tools 
We will invest in state of the art and diagnostic tools and software to accurately asses hardware and software issues in various computer systems. These tools include hardware diagnostic kit, system analysis software and troubleshooting software.
b) Repair tools
Our technicians will be equipped with a wide range  of repair tools including screw drivers, pliers,  heat guns, soldering equipment’s  and antistatic mats to safely and effectively fix hardware issues
c) Spare parts inventory
We will maintain a comprehensive inventory of spare parts crucial for efficient repairs. We will stock components such as CPUs, RAM, hard drives, motherboards, power suppliers and various cables to ensure quick turnaround times
d) Software resources
We will have access to a library of licensed operating systems, software applications and diagnostic software to reinstall or troubleshoot software related issues on customer devices.
e) Work stations and benches
Julietech computer repair and maintenance shop will be equipped with dedicated workstations and benches where technicians can disassemble diagnose and repair computers. Those stations will be designed for ergonomic comfort and organization.
f) Networking tools
To assist with network related issues we will have cable testers, crimping tools and network analyzers to diagnose and resolve connection problems.
g) Test equipment’s
We will use various testing equipment’s including mustimeters and oscilloscopes to validate the functionality of computer components and ensure that repairs are successful.
h) Cleaning supplies
 We will keep stock of cleaning supplies like compressed air, isopropyl,  alcohol and microfiber cloths to ensure devices leave our shop in a pristine condition.
i) Security equipment’s
Security cameras and alarm systems will be installed to safeguard our premises  and customer devices while in our possession.



[bookmark: _Toc149050263]CHAPTER 5
[bookmark: _Toc149050264]5.0 Financial plan
Julietech computer repair and maintenance shop is poised for success with a solid financial plan in place. To get the business off the ground we estimate a startup cost of ksh200000. We have developed a cash flow forecast that accounts for both expected incomes and expenses on a monthly basis. This will help the business manage its finances effectively and ensure it has sufficient cash to meet the operational needs. To secure the necessary funding for our business we plan to pursue a combination of personal investments, loans and potential investors. We are open to exploring grants or partnerships to bolster our financial position.
5.1 PRE-OPERATIONAL COST
	ITEM
	COST

	Electricity
	2000

	Water
	1500

	Salaries
	28000

	Advertising 
	4150

	Insurance
	17300

	Rent
	12700

	TOTAL
	65650



[bookmark: _Toc149050265]5.2 Working capital estimation
CURRENT ASSETS
Description			ksh
	Cash in hand
	64000

	Cash at bank
	120000

	Debtors
	12000

	Total
	196000




Current liabilities
	Creditors
	55000

	Bank loan
	85000

	Total
	140000



working captal= current assets - current liabilities
			=196000-140000
			=56000

5.3 Preparation of cash flow projections
YEAR 1
	                                                                                                          
	electricity
	Water
	salaries
	advertising
	Insurance
	Rent
	TOTAL

	January
	2000
	1500
	28000
	4150
	17300
	12700
	65650

	February
	2000
	1500
	28000
	4150
	-
	12700
	48350

	March
	2000
	1500
	28000
	4150
	-
	12700
	48350

	April
	2000
	1500
	28000
	4000
	-
	12700
	48200

	May
	2000
	1500
	28000
	4000
	-
	12700
	48200

	June
	2000
	1500
	30000
	4000
	-
	12700
	48200

	July
	2300
	1500
	30000
	3500
	17300
	12700
	65300

	August
	2300
	1500
	30000
	3500
	-
	12700
	47500

	September
	2300
	1500
	30000
	3500
	-
	12700
	47500

	October
	2300
	1500
	30000
	3000
	-
	12700
	47000

	November
	2300
	1500
	30000
	3000
	-
	12700
	47000

	December
	2300
	1500
	30000
	3000
	-
	12700
	47000

	
	TOTAL
	613600



YEAR 2
	                                                                                                          
	electricity
	water
	salaries
	advertising
	Insurance
	Rent
	
	

	January
	4000
	1500
	44000
	7150
	17300
	12700
	
	

	February
	4000
	1500
	44000
	7150
	-
	12700
	
	

	March
	4000
	1500
	44000
	7150
	-
	12700
	
	

	April
	4000
	1500
	44000
	7150
	-
	12700
	
	

	May
	40000
	1500
	44000
	7150
	-
	12700
	
	

	June
	4000
	1500
	44000
	7150
	-
	12700
	
	

	July
	4000
	1500
	44000
	7150
	-
	12700
	
	

	August
	4000
	1500
	44000
	7150
	17300
	12700
	
	

	September
	4000
	1500
	44000
	7150
	-
	12700
	
	

	October
	4000
	1500
	44000
	 7150
	-
	12700
	
	

	November
	4000
	1500
	44000
	7150
	-
	12700
	
	

	December
	4000
	1500
	44000
	7150
	-
	12700
	
	




YEAR 3
	                                                                                                          
	electricity
	water
	salaries
	advertising
	insurance
	Rent

	January
	4000
	2000
	64000
	8150
	17300
	18700

	February
	4000
	2000
	64000
	8150
	-
	18700

	March
	4000
	2000
	64000
	8150
	-
	18700

	April
	4000
	2000
	64000
	8150
	-
	18700

	May
	4000
	2000
	64000
	8150
	-
	18700

	June
	4000
	2000
	64000
	8150
	-
	18700

	July
	4000
	2000
	64000
	8150
	17300
	18700

	August
	4000
	2000
	64000
	8150
	-
	18700

	September
	4000
	2000
	64000
	8150
	-
	18700

	October
	4000
	2000
	64000
	8150
	-
	18700

	November
	4000
	2000
	64000
	8150
	-
	18700

	December
	4000
	2000
	64000
	8150
	-
	18700



	Year
	Cash inflow 
	Cash outflow
	Net cash flow

	Year 1
	613600
	750000
	130400

	Year 2
	630000
	811150
	181130

	Year 3
	660000
	733000
	73000



[bookmark: _Toc149050266]5.4 Preoperational of pro-formal income statement and balance sheet
Julietech computer repair and maintenance shop will have an income statement that will show the overall performance the business for a period of one year it will be showing the balance sheet and cash flow of the business. Below is the balance sheet
                                                          




                                                               Balance sheet
                                                      As at 21st November 2023
	Fixed assets
Building                   301,000
Vehicle                     500,000
Land                         150,000 
Equipment’s              70,000 
TOTAL                   1,021,000

Current assets 
Stock                         360,000
Cash in hand              64,000
Cash at bank            120,000
TOTAL                    1,565,000

	CAPITAL
Current liabilities
Creditors               55,000
Bank loan              85,000

Long term liabilities
3 year bank loan        425,000

TOTAL                          1,565,000        









[bookmark: _Toc149050267]5.5 Calculation of bank-even point

Break-even point = revenue – Expenses
                                = 850,000 – 613,600
                                 = 236,400
[bookmark: _Toc149050268]5.6 Calculation of profitability ratio
	ITEM
	AMOUNT

	Total Revenue
	100,000

	Operating Expenses
	65,650

	Taxes
	34,000

	Net Profit
	125,000

	Total Assets 
	80,000

	Total investment
	110,000

	TOTAL
	514,650




            Net profit margin = (total revenue – total expenses)
                                                                      Total revenue

         100,000 – 63,650 =34,350         34,350 *100  
                                                                100,000
                                                                     =34%
5.7 Desired financing

Since the business will have growth potential. It will have different sources of capital in the years that will make it firm and avoid collapse at any point. Julietech computer repair and maintenance shop will have the following sources of financiers.
	[bookmark: _Toc147916797][bookmark: _Toc149050269]Source of finance 
	[bookmark: _Toc147916798][bookmark: _Toc149050270]Amount

	Local banks
	100,000

	Personal savings
	120,000

	Government grant
	50,000

	Debtors
	25,000

	Equity
	70,000

	Life insurance policy
	10,000

	TOTAL
	375,000




[bookmark: _Toc149050271]5.8 Proposed capitalization
In order to successfully launch and operate Julietech computer repair and maintenance shop we have identified the need for capitalization. The capitalization requirements will be.
	[bookmark: _Toc147916800][bookmark: _Toc149050272]Item
	[bookmark: _Toc147916801][bookmark: _Toc149050273]Ksh

	Equipment and tools
	120,000

	Inventory & spare parts 
	312,000

	Website development
	2,500

	Licenses & permits
	11,000

	Insurance 
	17,300

	Transport
	8,000

	Land
	150,000

	Building 
	301,000

	TOTAL
	914,300







