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EXECUTIVE SUMMARY                                   
BUSINESS DISCRIPTION
The business name will be jaymoh mini-supermarket and photocopy enterprise. It will be located at kieni market .the address of the business will be JAYMOH MINI-SUPERMARKET AND PHOTOCOPY ENTERPRISE,
P.O. BOX 2785-4063,
MIKINDURI.
[bookmark: _GoBack]TELEPHONE NUMBER: 
EMAILADDRESS:Jaymohmini-supermarket254@gmail.com
The business ownership will be a Sole proprietorship its will be dealing with both goods and services .the business will be successful since the owner will have knowledge from  Kenyaplex institute of technology .The business will fall on both manufacturing industry and computer industry due product and services that will be offered in business. The business will also set a goals that it will work toward achieving them and its will have a growth potential.
MARKETTING PLAN
The business will be set in place where there is high population so that it has more customers. Since the business will be having customers the business will have market share in the market where it will be located. The businesses will also competitors that will be competing to get share in the market. The business will use different method for promoting the employee who will be helping the owner in sale. It will have different prices toward different goods and services that will fit their pockets of the customers hence the owner and employee will use different tactics during selling of goods and services to the customers. The business will use road transport to deliver goods to the business.  
ORGANIZITONAL PLAN
The business will have structure and the management of business. Each employee in the business will have to achieve different qualification so they can get a job in the business. The personnel that will be employed in the business will depend with the number and task that is supposed to be done. The recruitment of the employee in the business will depend on qualification. The employee will be motivated so that they like performing jobs to the business and fill appreciated. The business will have to get a license from the county government and anther to the bylaws that are set aside by the government. It will get supports from different stakeholders for the success of the business.
OPERATIONAL PLAN 
The business will have methods for satisfying customers to the business .Its will dedicate in offering high quality goods to the customers. The capacity of goods that will be manufactured to the business will depend on number of customers to be attending in the business daily. The services productions will different strategy for satisfying the customers to the business. The production process will also be determined for the success of the business. Although there will be some regulations that will be affecting the operations the business will try to sort them out. The business will use different equipment and materials during serving the customers in the business.
FINANCIAL PLAN 
The business will purchase some new machine that will help the employee in performing their task faster and effectively. The business will have an estimation starting capital will be KSHS450000 that will start and run the business. Business will also have different sources of the capital that will be used to run the business operations. It will also be preparing a balance sheet to the customers once they purchase good in the business. In every end of week the business will be calculating the profit that they have obtained in sales of goods and the services to the customers. The proposed capitalization lenders will be refunded by the profit that the business will make on sales of goods and services that the business offers.          
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[bookmark: _Toc147197131][bookmark: _Toc147272308][bookmark: _Toc147197132]CHAPTER 1
[bookmark: _Toc147272309]1.0 BUSINESS DESCRIPITON
Jaymoh mini-supermarket and photocopy enterprise   will be aimed at improving the goods and services in the area. The business will also be aimed at improving the living standard of people living in that area and beyond. However, the enterprise will ensure   that goods and services are of high quality and quantity to the people. The business will also make sure that all our potential customers are treated equally regardless to their physical appearance without any discrimination biased on their color, ethnicity and their religion. All our customers will be treated with respect. Finally the business will be situated in a place where there is less competition from other services and goods provides to ensure that there is a only fair and stiff competition to my competitors in area. 
[bookmark: _Toc147197133][bookmark: _Toc147197134][bookmark: _Toc147272310]1.1business name
[bookmark: _Toc147197135]The name of business will be Jaymoh mini-supermarket and photocopy enterprise.
[bookmark: _Toc147197136][bookmark: _Toc147272311]1.2Location and address
[bookmark: _Toc147197137][bookmark: _Toc147272312]       1.2.1 Location
The business will be located in a conducive place away from very high temperatures and away from robbery and any form of insecurity in Meru county, Tigania east sub county, kiguchwa ward, michimikuru location, miciimikuru sub location, kieni market along Meru-Mikinduri-Maua road near TN005thangatha tea buying center opposite kamithega mixed day secondary school.
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[bookmark: _Toc147197138][bookmark: _Toc147272313]   1.2.2 Address
The business address will be:
Jaymoh mini-supermarket and photocopy enterprise,
P.O. box 2785-4063,
Mikinduri.
Telephone number: 0740724441
emailaddress:jaymohmini-supermarket254@gmail.com
[bookmark: _Toc147197139][bookmark: _Toc147197140][bookmark: _Toc147272314]1.3 Form and type of ownership
The business will be a Sole proprietorship under the name Jaymoh mini-supermarket and photocopy enterprise .The reason why I preferred a sole proprietorship as a type of business ownership is that the owner will be keeping all the profit and startup capital will be minimal. The business will be located at kieni market along meru-mikinduri-maua road .The business will be intended to offer high quality goods and services to the customers without any discrimination according to the background . The goods and services will be delivered within kieni markets and outside the area with affordable pocket friendly prices .Also the business will provide all goods and services that are not offered by other   enterprises and the owner will be very innovative in the business by ensuring all its customers are not complaining under circumstances for the goods and services that are offered in the business. in addition to that he will make sure that  any claim that  will be brought  by customers will be properly handled and appropriate feedback will be given to him/her as soon as possible to avoid losing our customers in the business .Also any form of Indi spline cases by the staff and customers will not be accepted .

[bookmark: _Toc147197141][bookmark: _Toc147272315]1.4 Products and services
[bookmark: _Toc147197142]Due to insufficient  goods in the nearest  market  and  poor services offered in the area by different goods and services providers .Jaymoh mini-supermarket and photocopy enterprise will be dealing with the following goods: maize flour packed in half kilogram ,one kilogram ,two kilogram, five kilogram ,ten kilogram ,wheat  flour  ,rice , soft drinks like soda and juices, water which will be packed indifferent sizes container ,biscuit , snacks , yoghurts, packed skimmed milk, cooking oil packed into different sizes , baby toys ,utensils  equipment’s like spoons, sufurias, plates and cups and also the business will be  dealing with electronic equipment’s like radios ,television(TV), laptops, computers and also mobile phone .The business will also be offering services to the customers this services will include : printing documents , photocopying , scanning , laminating ,online school application and online job application to the customers . also the owner will make sure that  customers get advices where necessary .According to their different issue brought by them. He will also make sure that customers are properly motivated in the business to saw them on importance of being our customers.  
[bookmark: _Toc147197143][bookmark: _Toc147272316]1.5 Justifications of opportunities 
[bookmark: _Toc147197144] The place where jaymoh mini-supermarket and photocopy enterprise  will be located has a big market gap .The entrepreneurial knowledge  that the owner is gaining at Kenyaplex institute of technology will make him confidents to start and run a business without any intimidation from is competitors .Moreover , there is no enough business in that geographical area that offer standard and high quality goods and services that why the owner of business will opt to start and run the enterprise in the area .More to that there is high population who are unskilled entrepreneur in the area .jaymoh mini-supermarket and photocopy enterprise will be  offering high quality goods and services .The business opportunities are more in the area thus after starting the business am sure that the owner will be making a maximum profit in sole proprietorship form of business ownership .However, although there is business gap owner  will make sure that he as utilized the opportunity in area well. 
[bookmark: _Toc147197145][bookmark: _Toc147272317]1.6 Industry
Jaymoh mini-supermarket and photocopy enterprise will fall under a manufacturing industry this is because it will offer services and producing goods that are useful to the society. Most of goods that will be sold in business will be manufactured before they are delivering to the enterprise. Goods like maize flour, wheat flour and other agricultural product like fruits that are grown in different part of region will be utilized by jaymoh mini-supermarket and photocopy enterprise. Moreover, the business will also fall under computer services and maintainers industry due to the computer services that will be offered in business like scanning and photocopy. The business will be offering services of high quality using modern technology and modern machines that will be helping in paper work. The modern technology that will be used will help to make sure that customer documents that need to be laminated are properly laminated and bound on both edges to prevent any quarrels from the customers.
[bookmark: _Toc147197146][bookmark: _Toc147272318] 1.7Goals of business
The Jaymoh mini-supermarket and photocopy enterprise  will be having both short term goals and long term goals the goals that will be set aside will ensure that the business will have a growth potential and all effort will be toward  achieving its goals                                                                                                                                                                                                                                   .The short term goals that will be set  will make sure that they have been achieved in very short period of time that is less than one year while the long term goal will be achieved at a period of two years and above .The business will work hard toward achieving goals and upgrading the lives of people living in kieni market and even outside .
[bookmark: _Toc147197147][bookmark: _Toc147272319]1.7.1 Short term goals
i. To make profits
ii. To offer quality services to customers
[bookmark: _Toc147197148][bookmark: _Toc147272320]1.7.2 Long term goals 
i. To have different branches on different part of country 
ii. To purchase a business car that will be delivering goods to the business 
iii. To buy land and build a warehouse 
[bookmark: _Toc147197149]
[bookmark: _Toc147197150][bookmark: _Toc147272321]1.8 Entry and growth strategy
The business will start on 20th may 2029 after the owner has acquired adequate knowledge and skills to run and manage a business .The business will also require a starting capital of KSHS.450000 .The sources of capital will be from different stakeholders that will ensure the success of business is achieved well. The sources will be as follows personal saving KSHS.120000 which is equivalent to 26.67% of total amount required to be successful .Friends and relative will contribute KSHS.80000 which is equivalent to 17.78% of total contribution, parents will contribute KSHS.170000 which is equivalent to 31.11% of total and loan KSHS.80000which is equivalent to 17.78% of total amount required to run a business. Since the business is at initial start stage of business the entrepreneur will be in charge of business .More to that the owner of business will employ different staff members to    according to different qualification in order to make sure that they increase the quality of services offered to the customers. The staff members will co-operate with the manager of business and help him in selling strategy and organizing goods in a decent way. The manager will purchase a modern machine that will make sure that there is relatively speed in serving the customers. The machines likes canners and other forms of machines for printing will make sure that there is smooth running of the business. The staff members will be skilled in sales and marketing option to ensure that they perform a very nice task when operating modern machine and ensure that there is no excess loss has occurred in business.









[bookmark: _Toc147197151][bookmark: _Toc147272322]
CHAPTER 2
[bookmark: _Toc147197152][bookmark: _Toc147272323]2.0 MARKETING PLAN 
 The business will be at kieni market center .The business target to offer services and sales of goods to people of kieni market due to conducive environment .The services that its will be offering  will be both around and beyond that area . The main reason why jaymoh mini-supermarket and photocopy enterprise is to be started is to ensure that its attract customers and educate them on importance of buying certain goods .The area is further suited since the current gods and services are of low quality and quantity .The marketing department will be headed by the manager who is the owner of business .Owner will be capable to perform sales and do market research of all commodities that are required by the customers.

[bookmark: _Toc147197153][bookmark: _Toc147272324]2.1 customers
Customers of the business who will be buying our goods and the services will be  students from the nearby school that is kamithega mixed day secondary school Ametho primary school and mikinduri vocational training institute also, there will be customers from within the market place who will be expected to bring various documents for printing and photocopying. The increased population in the area will also be buying goods that will sustain their families in jaymoh mini-supermarket and photocopying enterprise. The business will be operating from 6:30 in the morning to 9:00 in the evening daily except expect on Sunday when it will be open at 2:00 pm to 7:30 pm. the stipulated time is most appropriate because most of the business customers will be available at this particular time. Most of the learning institutions will be purchasing soft drinks and other baked food. The estimated number of customers who will purchase goods and services in the business will be approximately 220 customers daily. 
[bookmark: _Toc147197154][bookmark: _Toc147272325]
[bookmark: _Toc147197155][bookmark: _Toc147272326]2.2 Market shares 
 Due to increased population in the area the business will have its share in that market. The business will have a share of customers depending on the number of the attendant in the business. Since the whole market will have a competitor’s we will share the available number of customers in the are those who will be determined with the quality of goods one is offering to the customers.

                              
                                                                                                                                MARKET SHARE


                                                                                                                                   
                                                                                          50%                                                                                                 




[bookmark: _Toc147197156][bookmark: _Toc147272327]
[bookmark: _Toc147197157][bookmark: _Toc147272328]2.3 Competition
The business that will be operated by me will have competitors who will be also try to offer quality goods and services to the customers. The main competitor will be Kelvin supermarket and Melan slopes cyber café which of them are not so far from jaymoh mini-supermarket and photocopy enterprise.
[bookmark: _Toc147197158][bookmark: _Toc147272329]2.3.1 Strengths
Kelvin supermarket
i. Has skilled personnel
ii. It is easy to access
iii. It offers discount to customers
iv. It offers free transport to nearby customers 
Jaymoh mini-supermarket and photocopy enterprise
i. opens very early in the morning
ii. offer better services
iii. has high quality goods
iv. have skilled personnel
Melan slopes cyber café
i. Have qualified staff
ii. time consciousness
iii. Have digital machines
iv. opens very early and closes late  
[bookmark: _Toc147197159][bookmark: _Toc147272330]
[bookmark: _Toc147197160][bookmark: _Toc147272331]2.3.2 Weaknesses
Kelvin supermarket 
i. time unconscious
ii. low quality goods
  
Jaymoh mini-supermarket and photocopy enterprise
i. Do not offer discount to the customers 
ii. Difficult to access
iii. Opens late and closes early
 Melan slopes cyber café
i. time unconsciousness
ii. poor services 
iii. Difficult to access
[bookmark: _Toc147197161][bookmark: _Toc147272332]2.3.3Oppotunities
Jaymoh mini-supermarket and photocopy enterprise
i. Offering variety of goods and services to the customers
ii. The prices of goods to customers will be pocket friendly
iii. motivation  to customers  
iv. offering quick services to customer
v. Offer fresh products especially vegetable and fruit
[bookmark: _Toc147197162][bookmark: _Toc147272333]2.3.4 Threats
i. Completion from the big supermarket
ii. price completion from the nearby enterprises
iii. Change of customer preferences 
[bookmark: _Toc147197163][bookmark: _Toc147272334]
[bookmark: _Toc147197164][bookmark: _Toc147272335]2.4 Method of promotion and advertisement
This include the different way that jaymoh mini-supermarket and photocopy enterprise will use to promote high sales per day and create awareness  to its customers that business is existing and the advantages of being capable in promoting the business. The business will make sure that some of its goods that will be offering to the customers will have a promotion so that we encourage them to buy goods on our enterprise. Also the services that will be available will be accompanied by the promotion  
[bookmark: _Toc147197165][bookmark: _Toc147272336]2.4.1 Promotions
The business will be offering free after sale services to the customers .This will include carrying goods to the customers to their destinations for those who are near the enterprise, advices on various goods that they purchase and also there will be free carrier bags that will be given according to the amount one will spend on the business
[bookmark: _Toc147197166][bookmark: _Toc147272337]2.4.2 Advertisement
To advertise goods, the business will use various means of advertisement to make awareness of all goods available in the business. The advertisement will be done on several languages to make sure that everybody is capable of knowing what is sold in the Jaymoh mini-supermarket and photocopy enterprise. The business will use the following method of advertisement to make awareness:
i. Radios
The business will use local stations like weru FM, gad FM and mwariama FM to advertise. It will also use other stations that will convey the information to the whole part of country like citizen  
ii. Posters
The business will make sure that it has published many posters and hang them on every place within the market place and even outside the market .The posters will contain several details like where business will be located, lists of goods and services offered at business 
iii. Oral communication
The business makes sure that it has used various seminars and public gathering to make awareness of business goods, location and services
[bookmark: _Toc147197167][bookmark: _Toc147272338]
[bookmark: _Toc147197168][bookmark: _Toc147272339]2.5 Pricing strategy
 Jaymoh mini-supermarket and photocopy enterprise will consider some key ways for better management of the business some of the way that will be considered are -:
i. Cost of production
The cost of production will be low compared to the other competitors in order to attract more customers at Jaymoh mini-supermarket and photocopy enterprise. The business will offer after sale services and discount to the beloved customers to make sure they are attracted in purchasing of goods and services in the business.
ii. Competitors price 
The business will be selling at relatively lower prices compared to its competitors and will offer high quality services to its customers. The business will operate at good pricing at all time for the goods in the business 
iii. Government policies
The business will make sure that it’s operating under all legal regulation set aside by the government to control the pricing of commodities. Government policies will be help in determining the price of each commodity in the Jaymoh mini-supermarket and photocopy enterprise.
iv. Transport cost
The owner of business together with other staff members will make sure that appropriate means of transport is used to minimize the cost of transporting the goods that are required by the business. Appropriate means of transport will make sure that goods in business have a pocket friendly to the customers
v. cost of machines to start a business
The owner of the business will make sure that the business has enough working machines that will make customers service time is faster. The equipment will make easy running of business so that to minimize time for service to customer.

[bookmark: _Toc147197169][bookmark: _Toc147272340]2.6 Sales tactics
The business will have different ways to communicate and offer services to the customers. Since the business needs to offer quality goods and services to the customers. The customers who will be physically challenged will be served on a special manner. The business will be using an audio visual to sell goods. Also the business will be offering motivations to the customers. The motivation will be done from time to times. The business will be having offers in form of scratch cards for the customers to try their luck in buying some goods in Jaymoh mini-supermarket and photocopy enterprise.  The cards will be .having promotions inside after purchase of goods.
[bookmark: _Toc147197170][bookmark: _Toc147272341]2.7 Distribution strategy
The business will have different way of distributing it goods form one place to another. The same of distribution strategy that will make sure that the goods are delivered to the business without any problem. The following ways will be used to deliver goods for the business for smooth running of the business.
a) Road transport
The business will make sure that most of the goods that are required by business and customers are delivered using road transport. Road transport will be highly used by customers who want their goods to be distributed to their homestead .It  will be easier to use motorcycles and cars so as to minimize the cost of delivering goods.
b) Personal transport
The customers who are within the market place, Jaymoh mini-supermarket and photocopy enterprise will be having employees who will help the customer to carry the goods to their destinations. This will depend on the amount they have spent on purchasing goods on the business.









[bookmark: _Toc147197171][bookmark: _Toc147272342]CHAPTER 3
[bookmark: _Toc147197172][bookmark: _Toc147272343]3.0 ORGANIZATIONAL PLAN
The business will be organized so that the task that will be carried out in Jaymoh mini-supermarket and photocopy enterprise will be smoothly running. This chapter will be dealing with all the organizational structure, management and personnel with their qualification according to the duties that one is tasked to do Every employee will be having is task to complete in each and every day for the successful running of the business.
[bookmark: _Toc147197173][bookmark: _Toc147272344]3.1 Organizational structure
The business will be structured from the highest managerial level who will be the owner of business to the lowest employee who will be cleaners, drivers and security guards. The flow of the organizational structure will be as follows:
                                         Director

 
                                     Manager


                                  Quality assurance personnel 


                                     
Secretary



                                        Drivers
Security guards
Cleaners                







                               


The employees who are in lower rank in business will report the issue to the manager. The manager will further report the issue to the director if the manager is unable to solve the issue. The starting salary for the quality assurance, driver, security guard and cleaners will be Kshs.6000. the employee of the business will be collecting goods from the different organization to the business  especially the drivers of the organization. Cleaners will ensure that the premise’s tidy and clean all the time while the security guard will make sure that there is no intruders disturbing the customers in demise’s. Secretary of the business and the manager will start with Kshs.10000.secretery will make sure that the document of the company are kept safe and secured .manager will be organizing the entire employee in the business. Director who will be also the owner of the business will be earning Kshs12000.the director will make sure that all staff members perform the overall required job for successful business.
[bookmark: _Toc147197174][bookmark: _Toc147272345]
[bookmark: _Toc147197175][bookmark: _Toc147272346]3.2Managers and qualifications
Director
The director of jaymoh mini-supermarket and photocopy enterprise will be the owner of the business .he will make sure that the overall business has run smoothly without any problem .also he will make sure that quality goods have been delivered into the business.
Qualifications
·  must be a Kenyan citizen aged  35years and above
· must have at least 4 years in experience as  director
· must be of sound mind 
Manager
Manager will be the organizer of the business on different field to ensure smooth running of the business
Qualifications
· must be a Kenyan citizen aged  35years and above
· must be having minimum in diploma in business management
· must have at least 2years in experience as  employee in recognized organization
· should have a good leadership skills
· must be of sound mind 
· should be honest and trustful
Secretary
He/she will be keeping all document that are involved in purchase and supply of goods in business
Qualifications
· must be a Kenyan citizen aged  25years and above
· must be a computer literate
· must have at least 1 years in experience as  secretary
· must have at least a certificate  in secretariat from  recognized institution
· must be of sound mind 
· must have  good conduct certificate
Quality assurance
His job will be making sure that the goods delivered in business are of required quality. The quality required by the business by the customers and answer any question that customer raise on product
Qualifications
· Must have of good morals in community 
· Must be able to talk in English, Kiswahili and local language 
· Must have at least a D+ in KCSE
· Must have a 18years and above
Drivers
They will ensure that once goods are bought they are delivered to business early on times for customers consumptions.
Qualifications
· Must have of good morals in community
· must be of sound mind 
· Must be able to talk in Kiswahili and local language 
· must have a valid  driving license
· Must have at least a D+ in KCSE
· Must have a 18years and above
Security guard
They will make sure that the business has tight security and all theft are dealt with them accordingly 
Qualifications
· Must have a KCSE certificate
· Must be a Kenyan citizen
· Must be able to talk in one of national language 
· Must be able to use riffle
· Must be of sound mind
Cleaners
They will make sure that the entire premise is physically neat .the business neatness  and the product will be determined by the cleaners of the business.
Qualifications
· Must be physically   neat
· Must have at least a KCPE certificate 
· Must possess a national identity card
· Must be able to talk in Kiswahili
· Must be of good morals 

[bookmark: _Toc147197176][bookmark: _Toc147272347]3.3 Personnel, number and duties
All persons that will be working in the business will be having an obligation that they should perform each and every day for successful run of business.
	
Personnel
	
Number
	
Duties


	Director

	1
	
· Assigns duties to manager
· attending conferences on business growth
· taking care of business


	Manager
	1
	
· assigns duties to other staff 
· setting goals of the business
· taking care of business assets
· recruiting new employee in the business 


	Secretary
	1
	
· ensure that every employee receive his amount on time
· ensure that all goods that are delivered to business are documented
· welcoming new customers who come to the business


	Quality  assurance
	2
	
· taking care of business assets
· ensure that all goods bought are of required standards
· ensure that any claim brought by the customers are solved 
· ensure that the goals that are set aside by business are fulfilled at appropriate time
 

	Drivers
	5
	
· ensure that goods that have been bought have been supplied to business early
· carry goods of the customers to the required destinations
· make sure that goods are properly kept in car
· ensure that they have communicated with manager on car servicing time
 

	Security guard
	6
	
· ensure that the premise is guarded well
· ensure that all goods that are going by the staff of the business are monitored 
· make sure that customers do not enter with the luggage’s in business 
· make sure that they patrol all around the business 


	cleaners
	8
	
· ensure that the premise is totally neat all the time
· ensure that the compound is clean and tidy always
· ensure that they direct customers on where there is new product and ask the importance of purchasing them
· make sure that customers access goods in easy way






[bookmark: _Toc147197177][bookmark: _Toc147272348]
[bookmark: _Toc147197178][bookmark: _Toc147272349]3.4 Recruitment, training and promotion
[bookmark: _Toc147197179][bookmark: _Toc147272350]3.4.1 Recruitment
The selection of the employees in Jaymoh mini-supermarket and photocopy enterprise will be done only if the person has met the entire requirement needed by the business. The qualifications of each job group will be advertised in the newspaper, be written on the hard copy on the posters and in the digital platforms. Advertisement of job will be done through the media to ensure that all members of the community who has required qualification have applied for the job. The posters also will be used for everyone to apply.
Shortlisting
once the person has applied for the they will be shortlisted based on the qualification and work experience .every personnel who will be shortlisted will be required to carry their original document so that to certify that they are the ones applying for that job during the interview day .the interview day will be made on them through the phone call and using electronic mail. The qualified personnel will proceed to the training biased on the rank that they have applied for and have passed the interview.
[bookmark: _Toc147197180][bookmark: _Toc147272351]3.4.2 Training
Jaymoh mini-supermarket and photocopy enterprise will be organizing training seminars for the staff members based on the work experience and working group. The training of new employees in the Jaymoh mini-supermarket and photocopy enterprise will be taking one month .for that one month they will earn half of the amount required to be earned. The training of the existing employees in the business will be taking three to four month to minimize the cost that a business may incur.
[bookmark: _Toc147197181][bookmark: _Toc147272352]3.4.3 Promotions
Jaymoh mini-supermarket and photocopy enterprise will be promoting the employee based on the work experience on the business and hard work toward the business achievements to its goals. The gap that will be left once some employee has quite the job and opting to self-employment will be filled by means of promoting employees rank based on performance to upper rank. Each employee will be given motivation based on each and every week before they go to training.

[bookmark: _Toc147197182][bookmark: _Toc147272353]3.5 remuneration and incentives
Jaymoh mini-supermarket and photocopy enterprise will be having different technique to promote the employee who will be working in the business. the motivation will be either by the word of mouth  ,gifts or both will be accountable off. Once a certain work group will manage to maintain the work smart they will be awarded a gift of Kshs.1000 on each depending on the task they performing each and every day will be monitored. The task that will be needed to be awarded an individual in business will tasked to manager a then verified by the director of the business.

[bookmark: _Toc147272354]3.6 licenses, permits and by-laws
[bookmark: _Toc147272355]3.6.1 Licenses
Jaymoh mini-supermarket and photocopy enterprise will be required to have a license so that it can operate without any difficult from county government of Meru. Obtaining a license from the county will cost at least Kshs.2000.business license will be important to the business operation in every year. The business will also need an insurance license that will secure the assets of the business against robbery, fire and any form of risk in the business it will be obtained in the county government of Meru in the organization of the britam insurance limited for it successful run-up’s. 
[bookmark: _Toc147197183][bookmark: _Toc147272356]3.6.2 Permits 
Permits also will be needed to ensure that proper working of the business. It will be showing details on where the business will be located that is kieni area. The profits that business will be getting will be submitted on the bank in every day of the week. Permits will make sure its has been obtain in authorized company.
[bookmark: _Toc147197184][bookmark: _Toc147272357]3.6.3 by-laws
Jaymoh mini-supermarket and photocopy enterprise will obey to all the by-laws that have been set by both the county government of Meru and the national government. This will help the county government regulating the price of the commodities and the overall business performance. Moreover it will ensure the standard of the goods has been achieved at all time. However Jaymoh mini-supermarket and photocopy enterprise will adhere to any new laws that will be introduced by both county and national government.

[bookmark: _Toc147197185][bookmark: _Toc147272358]3.7 Support services
a. individual support
The business will be listening to the management advices this will ensure smooth running of the business by finding solution to every problem affecting the business and make its fail. The advices will make Jaymoh mini-supermarket and photocopy enterprise be successful and benefits our customers
b. bank services
Some of the supportive support will come from the bank that is borrowing a loan to purchase goods for the business. Bank will be used in depositing fund that the business will be selling goods to the customers daily. This will minimize the risk of loses that a business may incur in case of theft and robbery of the business. The business will be also listening to the advices from the customers to ensure supportive and progress of the business.

















[bookmark: _Toc147197186][bookmark: _Toc147272359]      CHAPTER 4
[bookmark: _Toc147197187][bookmark: _Toc147272360]4.0 OPERATIONAL PLAN
Jaymoh mini-supermarket and photocopy enterprise will carry its operation to satisfy the customers .the operational that business will carry will ensure that customers are preferring to purchase goods and offered services in our business. These operations will include various ways like:-
· offering services which are of high quality
· making sure that the business environment is clean and tidy
· ensuring that the cost of goods in business are pocket friendly to the customers
· ensure that customer get required and demanding goods in the business and the overall market 
· ensure that customers document have privacy under all circumstances
[bookmark: _Toc147197188][bookmark: _Toc147272361]4.1 service design and development
The business will be providing both goods and offering services, since the market has no current for the product and services that the business will be providing. Jaymoh mini-supermarket and photocopy enterprise will make sure that its product is of required quality and quantity and pocket friendly to our customers of the business. The business will be offering goods that are appropriate and unique to the customer’s needs and demand.  Serving the customer’s will be fasters since the business will be having digital gadgets that will be used in the business and they will saves money in purchasing goods in Jaymoh mini-supermarket and photocopy enterprise. Moreover the business will arise due to the customer purchasing goods and services in our business. The business will make sure that we improve the lives of our customers by offering job to our customers who have required qualifications in various fields.in addition to that and I will have gained the required knowledge and wisdom to run a  business. The knowledge from the Kenyaplex institute of technology I will use the expert and provide the best from the market from our potential customers. The education I will have gained                                                                                                                                                                                                           and endorsement of certificate from the institution will be making me offer high quality services to the market. Most of the business persons in the area especially those owing a business and are providing goods and services to the customers have little knowledge to run and operate the business. The business will be operated better since the funder of the business will have enough capital to fund the business for the successful run of the business. The special and the guaranteed product that the business will be providing will make sure that customers enjoy our product. Any customer who will be having problem with our product we will be having a personal talk with him or her. Most of the product that the business will be offering will be computerized and product will be manufactured. Some of product that will be manufactured in our business will include:-all kind of the flour and drink and toys for the kids that will make our product unique.

[bookmark: _Toc147197189][bookmark: _Toc147272362]4.2 production capacity and facility
The business will require different goods and the product so as to ensure that smooth running of the business without any problem of the business failure. The business will require the following machines and the equipment before its start:
i. computers
This will be used for keeping all business records that is customers details employee who are working in the business and business purchases each time.
This will be used in selling and marketing of goods and services online for Jaymoh mini-supermarket and photocopy enterprise achieve its goals
ii.   blowers
This will be used to blow away dust from computers its will also be used to blow dusts from selves where goods are packed.
iii. pick-up car
The vehicle will be used to transport goods from the manufacture to the business.
Transporting goods that have been bought by the potential customers to the destinations and the homestead

iv. printers
This will be used to get the photocopy that is the hard copy to the customer’s document
Also will be used for scanning and sending of the document to various destinations where customers need to be sending to.
v. papers
The will be used to remove the hardcopies to our potential customers document 
vi. wifi
This will be connected to the computers to facilitate communication and marketing of the product in our business.
[bookmark: _Toc147197190][bookmark: _Toc147272363]4.3 Production or service strategy
Jaymoh mini-supermarket and photocopy enterprise will be producing goods and offering services to our potential customer that are of high quality and quantity .the business will be using digital machines that will ensure that there is extremely high speed is offering services to our customers thus making it faster and easier as compared to the competitors in the market . The business will be targeting to offer service both locally and international. The goods and services that the business will be offering will be of high standard. Moreover due to increased population in the area where am intending to locate the business most of the population are women and children. The business will make sure that it has enticed them so as to make the business prosper well and have a growth potential due to the sufficient customers who are buying in our business. Women who will be purchasing in our business will be given after sale services and for those nearby the business will we will be carrying goods to the destination for free .the business will also make sure that the employee of the business uses polite and humble language toward the customers of our business. This will make sure that most of the customers are attracted by our business service delivery toward them. Since our customer will be purchasing goods directly in our business while others indirectly that is online we will be using word of mouth to convince them on importance of buying goods in our business and for those purchasing online we will be having our website.
[bookmark: _Toc147197191][bookmark: _Toc147272364]4.4 Product process                                                                                                                                                   
The business will use various methods to be successful that is having machinery such as computers and employee who will be working in our business. Also the land where the premise will be located will facilitate the production process. This will facilitate faster services to customer from one customer to the other .this machine will include the digital laptops ,computers ,wifi and various farm tools and equipment that will be used to produce some of the local food to our business such as fruits, maize and wheat from the land. This will ensure high production process of the goods and services has been achieved. Different workforce like watchmen, drivers, cleaner’s secretary, manager and director of the business will make sure that the final goods and services produced by the business are of high quality .Also the land where the premise will be located in the market will be making business be successful due to more customers purchasing in the business. Since we will not be leasing the house that will be making a guarantee to the customers that our good will be cheap compared to the competitors who have business and they are leasing the premise. The business will be consisting various part for different working levels employees. This is how the premise will be looking inside with the different bays.










ENTRANCE
EXIT
CCTV CAMERA
SECURITY GUARD BAY


CCTV CAMERA
SERVICE AREA

CUSTOMERS COMPLAIN BAY

 CCTV CAMERA
GOODS STORAGE BAY
CCTV CAMERA
MANAGER BAY
EQUIPMENT STORE
QUALITY ASSURANCE BAY
CCTV CAMERAS
DIRECTOR BAY
DRIVERS BAY
CLEANERS BAY
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[bookmark: _Toc147197192][bookmark: _Toc147272365]4.5 Regulations affecting operation
The business will be maintain high profile of  clean less to avoid   the people    of the area being affected  by sickness that are brought up by dirty area and   from government from closing up the business. Government regulation to business of various working hours will be affecting the business however; this will be tried upon and corrected. Other regulations that will be affecting the operation of the business will include advertising regulation, antitrust regulation, employment and labor laws and tax code will also be affecting our business although they are essential for the business to operate ethically and responsibly without any harassment to both employee and customers.
[bookmark: _Toc147197193][bookmark: _Toc147272366]4.6 Equipment or material 
The business will use various equipment and materials that make sure that the operation work smoothly .The equipment that will be used in business will include: computer, laptops, CCTV camera, papers, smartphone, wifi, printers, and blower. All above tools and equipment will be selling their goods directly from the premise and online we will have the websites and email that our potential customers will be accessing free when they need to purchase goods in our business. There will be experts that will keeping look to our website to make sure that intruders such as hackers do not access to business data and trying to temper with them. The business will also make sure that it produces buying cards to the customers who would wish to purchase using them.
                                                                   






[bookmark: _Toc147197194][bookmark: _Toc147272367]CHAPTER 5
[bookmark: _Toc147197195][bookmark: _Toc147272368]5.0 FINANCIAL PLAN
Jaymoh mini-supermarket and photocopy enterprise will have the strategy and the plan for the financial that will be used to start and run the business. This will make sure that business operate well and is not going to be bankrupt during its run time and operation. The business will also have plan on how to achieve its financial goals that is the plan on income, expense and cash flow. The business will have its current financial status, short term goals and long term goal that need to be achieved to prevent business failure.
[bookmark: _Toc147197196][bookmark: _Toc147272369]5.1 Pre-operational costs
This will be the expenses that the business will incur during its startup. These expenses will be associated with forming and registering of the business. The pre-operational cost will include the following and there costs.
	ITEMS
	AMOUNT IN KENYAN SHILLINGS (KSHS)

	Electricity 
	3700

	Transport
	20000

	Advertising
	4500

	Salary
	52000

	Insurance
	6000

	License
	3000

	Payroll
	4000

	Equipment
	7000

	Research and development
	8000

	Total
	108200



                                                                                                                                                                                                                                                                                    

[bookmark: _Toc147197197][bookmark: _Toc147272370]5.2 Estimation of working capital
The business will be having both short term goals and long term goals that will work toward achieving them. The current asset for the business and the current liabilities will be met to make sure that the business has achieved its goals.
	CURRENT ASSETS  (CA)
	AMOUNT IN KENYAN SHILLINGS (KSHS)

	Cash at bank
	120000

	Debtors
	47000

	Cash in hand
	92000

	Marketable securities
	60000

	Prepaid expenses
	34000

	Other current assets
	82000

	Total
	435000

	CURRENT LIABILITIES  (CL) 
	AMOUNT IN KENYAN SHILLINGS (KSHS)

	Bank  loan
	90000

	Creditors
	45000

	Dividends
	21000

	Income tax
	5000

	Total
	161000

	Working capital = CA-CL
	435000-161000 =274000



[bookmark: _Toc147197198][bookmark: _Toc147272371]5.3Preperation of cash flow projections
The business will be having the estimation of cash that are coming in business and going out of the business. This will remove worries from the director and manager of the business on when capital will be coming from .Also the business will be paying its employees and the supplies of the business on time. The business will have projections for three years on outgoing and incoming cash as follows.
 Year 1 outgoing cash
	Months
	Payment of supplies
	Salary
	Electricity bill
	Maintainers
	Other business expenses
	Total

	January
	200000
	52000
	4000
	9000
	6000
	271000

	February
	0
	52000
	4000
	0
	8000
	64000

	March
	0
	52000
	3950
	8000
	5000
	68950

	April
	150000
	52000
	3920
	0
	2000
	207920

	May
	0
	52000
	3600
	4000
	3000
	62600

	June
	0
	52000
	3700
	0
	2000
	57700

	July
	140000
	52000
	4000
	6000
	1500
	217000

	August
	0
	52000
	3900
	0
	2500
	58400

	September
	0
	52000
	3300
	2000
	2000
	59300

	October 
	200000
	52000
	3500
	0
	3500
	259000

	November
	0
	52000
	3000
	5000
	4000
	64000

	December
	0
	52000
	3600
	0
	2700
	58300

	Total
	690000
	624000
	44470
	34000
	42200
	1448170


 
Year 1 incoming cash
	Months
	Sales of goods
	Debtors payment
	Total

	January
	97000
	23000
	120000

	February 
	99000
	14000
	113000

	March
	104000
	10000
	114000

	April
	85000
	12000
	97000

	May
	49000
	10000
	59000

	June
	99000
	14000
	113000

	July
	110000
	27000
	137000

	August
	85000
	11000
	96000

	September
	102000
	8000
	11000

	October
	87000
	9000
	96000

	November
	94000
	13000
	107000

	December
	100000
	15000
	115000

	Total
	1111000
	166000
	1178000



Year 2 outgoing cash
	Months
	Payment of supplies
	Salary
	Electricity bill
	Maintainers
	Other business expenses 
	Total

	January
	120000
	60000
	3500
	5000
	7500
	196000

	February
	0
	60000
	3500
	0
	6000
	69500

	March
	100000
	60000
	3500
	2000
	4000
	169500

	April
	0
	60000
	3500
	2000
	3500
	69000

	May
	40000
	60000
	3500
	0
	6500
	110000

	June
	0
	60000
	3500
	4000
	4500
	72000

	July
	170000
	60000
	3500
	0
	2500
	236000

	August
	0
	60000
	3500
	3500
	6000
	73000

	September
	110000
	60000
	3500
	0
	4700
	178200

	October 
	0
	60000
	3500
	4000
	3500
	71000

	November
	200000
	60000
	3500
	0
	8000
	271500

	December
	0
	60000
	3500
	6000
	2000
	71500

	Total
	740000
	720000
	42000
	26500
	58700
	1587200



Year 2 incoming cash
	Months
	Sales of supply
	Debtors payments
	Total

	January
	87000
	35000
	122000

	February 
	95000
	40000
	135000

	March
	78000
	17000
	95000

	April
	101000
	23000
	124000

	May
	96000
	18000
	114000

	June
	85000
	26000
	110000

	July
	79000
	22000
	101000

	August
	123000
	17000
	140000

	September
	170000
	20000
	190000

	October
	154000
	16000
	170000

	November
	90000
	32000
	122000

	December
	98000
	30000
	128000

	Total
	1088000
	556000
	1551000



Year 3 outgoing cash
	months
	Payment of supplies
	Salary
	Electricity bill
	maintainers
	Other business expenses
	Total

	January
	200000
	70000
	5000
	10000
	6000
	291000

	February 
	0
	70000
	4000
	0
	6000
	80000

	March
	190000
	70000
	4500
	0
	6000
	270500

	April
	0
	70000
	6000
	12000
	6000
	94000

	May
	240000
	70000
	3500
	0
	6000
	319500

	June
	0
	70000
	3000
	0
	6000
	79000

	July
	290000
	70000
	4000
	10000
	6000
	380000

	August
	0
	70000
	5500
	0
	6000
	81500

	September
	270000
	70000
	4500
	0
	6000
	350500

	October
	0
	70000
	3000
	13000
	6000
	92000

	November
	300000
	70000
	4500
	0
	6000
	380500

	December
	0
	70000
	6000
	0
	6000
	82000

	Total
	1490000
	840000
	53500
	45000
	72000
	2500500




Year 3 incoming cash
	Months
	Sales of supply
	Debtors payment
	Total

	January
	120000
	14000
	134000

	Februarys
	112000
	12000
	124000

	March 
	105000
	9000
	114000

	April
	109000
	10000
	119000

	May
	115000
	16000
	131000

	June
	118000
	17000
	135000

	July
	127000
	18000
	145000

	August
	111000
	18000
	129000

	September
	108000
	15000
	123000

	October 
	106000
	17000
	123000

	November
	109000
	14000
	123000

	December
	112000
	12000
	124000

	Total
	1352000
	172000
	1524000



[bookmark: _Toc147197199][bookmark: _Toc147272372]5.4 Preparation of pre-formal income statements and balance sheet(s) 
Jaymoh  mini-supermarket and photocopy enterprise will be having a income statements that will be showing the overall performance of the business for a specific period of time .the balance sheets will be showing the liabilities and the assets of the business that will be having. The assets of the business will be both current and fixed. The balance sheet of the business will look like this. 




                                 Jaymoh mini-supermarket and photocopy enterprise
                                  Balance sheet
                                  June 30th 2029
	ASSETS
	LIABILITIES

	Currents assets 
	Amount in Kenyan shillings (KSHS)
	Current liabilities
	Amount in Kenyan shillings (KSHS)

	Cash at bank 
	120000
	Bank loan
	90000

	Debtors 
	47000
	Creditors
	45000

	Cash in hand 
	92000
	Dividends
	21000

	Marketable securities
	60000
	Income  tax
	5000

	Pre-paid expenses
	34000
	
	

	Other current assets
	82000
	
	

	Total 
	435000
	
	161000

	
	
	
	

	Property, plant and equipment-net
	
	Long  term liabilities
	

	Land
	300000
	Defendant income tax
	102000

	Land improvement
	8000
	Bond payable
	200000

	Building 
	180000
	Notes payable
	170000

	Equipment
	70000
	Common stock
	180000

	Total
	558000
	total
	652000

	
	
	
	

	Other assets
	40000
	Other comprehensive income
	220000

	
	
	
	

	Total assets 
	1033000
	
	1033000




[bookmark: _Toc147197200][bookmark: _Toc147272373]5.5 calculation of break -even point
The business will be able to examine the    revenue that will be collected and its expenses. Therefore this break -even will analyses and entails calculating and examining the safety for an entity based on revenue collected and associated with the business. This will be also showing the amount of quantity sold to cover cost of production.
	Break-even point = revenue - expenses 
	 			=274000-108000
				=165800
[bookmark: _Toc147197201][bookmark: _Toc147272374]5.6 Calculation of profitability ratios
The business will be aimed at making profits during its run up. Therefor e the goods in the business will need to be audited so as to calculate the profit based ratio on various sources of business goods.
	Elements
	Amount in Kenyan shillings (KSHS)

	Sales
	500000

	Gross profit
	100000

	Operating profit
	40000

	Net income
	50000

	Total assets
	500000

	Total equity
	100000



	Profitability = (net income/total assets)*100
			= (50000/500000)*100
				=10


[bookmark: _Toc147197202][bookmark: _Toc147272375]5.7 Desired financial
Since the business will have growth potential it will have different sources of capital in every year that will make it firm and successful. Jaymoh mini-supermarket and photocopy enterprise will have the following sources of capital:
	Source of finance
	Year 1
	Year2
	Year3

	Local bank loan
	100000
	80000
	60000

	Personal saving
	120000
	170000
	200000

	Government grant
	50000
	35000
	20000

	Debtors
	25000
	30000
	15000

	Equity
	70000
	45000
	80000

	Life insurance policy
	10000
	7000
	5000

	Total
	375000
	367000
	380000



[bookmark: _Toc147197203][bookmark: _Toc147272376]5.8 Proposed capitalization
Jaymoh mini-supermarket and photocopy enterprise will have different assets that will capitalize the business to ensure that the business work effectively and efficiently for proper delivery of services to its potential customers The following are areas where the business will capitalizing for its successful and the amount it will spend on each item.
	Item to be capitalized
	Amount per year

	Land
	12000

	Building 
	10000

	Computer
	4000

	Materials
	17000

	Sale tax
	2000

	Labor
	25000

	Transportation 
	21000

	Trademark
	8000

	Filing
	2500

	Defendant patent
	2500

	Software development 
	4000

	Other machineries
	11000

	Farm equipment
	10000

	Total
	129000
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[bookmark: _Toc147197204][bookmark: _Toc147272377] JAYMOH MINI-SUPERMARKET AND PHOTOCOPY ENTERPRISE





TELEPHONE NUMBER: 0740724441
EMAILADDRESS:Jaymohmini-supermarket254@gmail.com
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