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[bookmark: _Toc176257830][bookmark: _Toc180654015]EXECUTIVE SAMMARY
VIRGINIA INSTALLATION
Plumbing installation is owned and managed by Virginia and it will be dealing specifically with the sale of installation materials, tools and equipment. The location of the business is at Mwala market starting capital will be 800000.
MARKETING PLAN
The business customers will include business people at Mwala area. The business will have a market share of 50% .The business will have many competitors.
ORGANISATION MANAGEMENT PLAN
The business manager will be assisted by other employees who will be paid in terms of salary each month. The business will have security guide.
PRODUCTION OPERATION PLAN
The business will have a lot of equipment like installation materials. The business will provide for employees will be trading licenses and medical health cover.
FINANCIAL PLAN
The amount of capital for the business will be 800,000 and will be acquired from various sources such as family, friends, and loans from banks and personal saving. 
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[bookmark: _Toc176257832][bookmark: _Toc180587666][bookmark: _Toc180654017]BUSINESS DESCRIPTION
The proposed business that is plumbing installation and it will be dealing specifically with the sale of Plumbing materials, tools  and equipment and also will be offering different services like repair of Plumbing equipment’s, tools or gadgets, etc.
[bookmark: _Toc176257833][bookmark: _Toc180587667][bookmark: _Toc180654018]1.1BUSINESS NAME
Virginia plumbing, 
[bookmark: _Toc180654019]1.2 Business physical Location
The business will be located at Machakos –Mwala which is in Machakos 
County. The place is along Mwala-Matuu road. There is full of security due to police station around the area
The business address is:
VIRGINIA INSTALLATION
P.O BOX 654
MACHAKOS
TELEPHONE NO:0740855408
E-mail-petervirginiamukonyo@gmail.com

[bookmark: _Toc180654020]1.3 form and type of ownership
This business a sole proprietorship kind of business as it will be ruined by one person.
Due to the following reasons:
· Easy to make decisions.
· He will enjoy all the profit


[bookmark: _Toc180654021]1.4 product and service
The product produced will be of high qualities, convenient and cheap for customers to afford. All this will be achieved by having skillful personnel and having a large stock to be delt with. The service will be readily available because of its location. 
[bookmark: _Toc180654022]1.5 justifications of opportunities
The assurance that the success of this business will be profound because of the following,
· Research will be done and more consultations on how to grow in business.
· The business will be situated in an area reachable by many people enhancing the growth of the business.  


[bookmark: _Toc180654023]1.6 Industry
This business will be both a commercial and services industry as it will base on purchasing materials, tools and equipment. This industry is suitable because transportation of this materials will be easy to access by roads.

[bookmark: _Toc180654024]1.7 goals of business
In this changing world, the business will be very resourcefully to many people as it will have the following goals.
[bookmark: _Toc180654025]1.7.1 Short term goals
(a) The business will create job opportunity to self and to others


(b) To establish a very successful business which can win customers interest at large within a very short period of time possible?

(c) To provide the best and quality products and services.


(d) To employ qualified personnel to assist in running the business thus efficient production of work.

[bookmark: _Toc180654026]1.7.2 Long term goals

(a) To maximize profit
(b) To expand into a bigger business dealing with large quantity of stock hence increasing the capacity of sales and services and workers.
(c) To open other branches that are 2 -3 branches elsewhere so as to reach many people with our services and products hence grow bigger in business.

(d) To venture into other small business beside this one e.g. opening a cyber café, video show etc.
To make sure all the personnel involved in the business get knowledge and skills with time i.e. as the world changes, technology changes also so they need to be updated.
 
[bookmark: _Toc180654027]1.8 Entry and growth strategies

The business will employ many tactics and ways of penetrating the market e.g.
(a) By offering low prices to some products and services.
(b) Offering promotions like giving discounts and incentives.
(c) Making more advertisement through posters radio, TVs, Road shows etc.
[bookmark: _Toc180654028]CHAPTER TWO

[bookmark: _Toc180654029]2.0 MARKETING PLAN
Virginia Installation has many strategic plans to achieve its objectives and to reach the market demands. These are like expanding its operation and space and also employing skillful personnel to help in management. The business will be located in a central place which can be reached by many thus capturing many customers. The business will do throughout advertisement of its services and products, offer promotions, discount etc. to win the interest of people. The pricing of items and services will be relatively cheaper as compared to other competitors. These products and services will always be readily available.
[bookmark: _Toc180654030]2.1CUSTOMERS
The business targets to win both domestic and commercial customers. The domestic customers will be general public especially people around Makutano, Masii markets who are most targeted as they will buy as well bring their items for service. The commercial customers will be the middlemen and hawkers who will buy goods from the business and sell them to the market.
[bookmark: _Toc180654031]2.2 MARKET SHARE
Through research done thoroughly on the market in Makutano and Masii market areas, the business is expected to reach and serve  two thousand eight hundred customers monthly who are potential.
There will be competition from other businesses like Gift plumbers Shop, Muema plumbing and others.
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	NAME OF BUSINESS
	PERCENTAGE SHARE
	TOTAL NUMBER OF

	
	(%)
	CUSTOMERS

	
	
	

	Muema plumbers shop
	23
	650

	Gift plumbers
	21
	600

	Showers plumbers
	19
	520

	Virginia Installation
	26
	730

	Others
	11
	300

	
	
	

	Totals
	100
	2,800

	
	
	





[bookmark: _Toc180654032]2.3 COMPETITION

Virginia Installation will face stiff competition from other business like Muema plumbers, Gift plumbers, Showers and others who were established 4 years ago. The business will base on the competitors weakness to conquer the business scene. Despite this competition, the enterprise will have measures to cope and analyses competition i.e.
(a) Developing Excellency in product and services provision.
(b) Increase the size of the business by expanding its operations and shop floor.



(c) [bookmark: page17]Persuading more customers through promotions.
Improving the quality of goods and services each day.
(d) Choosing the right and low cost technology with high volume.


[bookmark: _Toc180654033]2.3.1 SWOT ANALYSIS TABLE

	BUSINESS NAME
	STRENGTH
	WEAKNESS

	
	
	

	Muema plumbing
	Its centrally located
	Poor relation

	
	Long term experience
	High prices

	
	
	

	Gift Plumbers
	Readily available personnel
	No promotion offered

	
	Quicker and better services
	

	
	
	

	Showers Plumbers
	Many employees
	Lazy personnel who are

	
	
	not always available

	
	
	

	Virginia  Installation
	Low prices
	Little capital

	
	Quality goods and services
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Technical expertise
Promotion
Famous in the market
[image: ][image: ]



OTHERS







Few worker
[bookmark: _Toc180654034]2.3.2 ANALYSIS TABLE

	BUSINESS NAME
	Product
	Pricing
	Promotion
	Personnel
	Location
	Size
	Total

	
	Service
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Muema Plumbing
	2
	3
	2
	4
	5
	2
	18

	
	
	
	
	
	
	
	

	Gift Plumbers
	3
	2
	1
	3
	2
	1
	12

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc180654035]2.4.0 TRADE PROMOTION

This will be done by the business through;
(a) Offering discounts on goods and services bought from the business.
(b) Employing good character and well hovered employees who can attend to all customers without favor or fear.
(c) Purchasing enough stock of materials or items required to make sure that customers don’t
lack anything.
(d) Offering free samples on goods bought hence attracting more people.
(e) Marketing the services and products through business exhibitions and road shows.










[bookmark: page20][bookmark: _Toc180654036]2.4.1 ADVERTISEMENT
The enterprise will employ the following advertisement methods.
(a) Through posters where all the activities and location of the business will be written on the posters and spread all over the Mwala and neighboring markets.
(b) Through local F.M radio e.g. Mbaitu F.M, Radio Maisha or other local adverts that can pass information in local language to many people.
(c) Use of sign post to show where Virginia installation can be found.
(d) Through direct email to the middlemen who can be potential customers.
(e) All these methods will ensure that customers are, well informed about the direction, location operating time and kind of services provided.

[bookmark: _Toc180654037]2.5 PRICING STRATEGY
The business will adopt different pricing strategies like:-
(a) Competitive pricing where competitors prices will be analyzed and compared then come up with a suitable price which is relatively cheap for the products and services.
(b) Cost plus where prices will be determined through the cost of materials used or involved.
(c) Psychological pricing where goods and services are blended to capture the customer’s
Psychology.
(d) Discriminating pricing where the enterprise will be selling a commodity at two different in cost e.g. time pricing where by during the day charges can be different from that of evenings.
[bookmark: _Toc180654038]2.6 SALES TACTICS
There are many sale tactics that business is going to use e.g.
(a) Opening its doors for long hours make sure that customers get what they want at any time.
(b) Having enough stock and offering the best quality products and services.
(c) Adopting an attractive way of pricing where goods or services won’t be priced so high
hence affordable to everyone.
(d) Advertise frequently goods and services of the business through the radio, posters, newspaper etc.
Employing very polite, humble, friendly, net and educated workers who will attend to customers and any other persons correctly.

[bookmark: page21][bookmark: _Toc180654039]2.7 DISTRIBUTION STRATEGY

The enterprise will employ both direct and indirect channels of distributing its goods and services to customers. Goods and services will be sold to customers directly from the shop floor or sending experts to them to services or repair their items. Also goods may reach the customers indirectly from the business through agents, distributions or hawkers.



























[bookmark: _Toc180654040]CHAPTER THREE

[bookmark: _Toc180654041]3.0 ORGANIZATION PLAN / MANAGEMENT
[bookmark: _Toc180654042]3.1 KEY MANAGEMENT PERSONNEL
MANAGER

QUALIFICATIONS
i. Should have a diploma in Water Engineering.
ii. Should be computer literate.
iii. Should have 30 and above years.
iv. Should have a five years’ experience in the field of electrical.
v. Should be fluent in English and Kiswahili.

DUTIES AND RESPONSIBILITIES
i. He will be the custodian of the businesses. The owner and head of the business.
ii. Supervise business transactions and operations.
iii. Carrying out short term and long term planning of the business.
iv. Recruit the required personnel or staff.
v. Paying salaries to employees.

SUPERVISOR
QUALIFICATIONS
i. Should have a Craft in Plumbing Engineering.
ii. Should have enough experience in Plumbing field.


[bookmark: page23]
[bookmark: _Toc180654043]3.2 OTHER PERSONNEL, DUTIES AND NUMBER
SECRETARY
The proposed business will have one secretary.
QUALIFICATION
i. Should be at least a stage II module  in secretarial studies and above with basis knowledge on book keeping and office practices.
ii. Should also be computer literate.

DUTIES AND RESPONSIBILITIES
i. Responsible for office records and book keeping.
ii. To handle issues relating to customers i.e. acting as receptionist.
iii. Receive and make calls on behalf of the business organization.

TECHNICIAN (2)
The business will employ two technicians.

[bookmark: page24]QUALIFICATION

i. Should be a certificate holder or above in Water engineering.
ii. Should be computer literate.


DUTIES AND RESPONSIBILITIES
i. Look for contracts of work.
ii. Design and cooperate all Installation projects.

ARTISANS
The proposed enterprise will have three Artisans






[bookmark: page28][bookmark: _Toc180654044]3.3 SUPPORT SERVICE

The most vital services include:-
(i) Banking services where the business will open an account with Equity Bank in Machakos Branch.
(ii)Auditing books of account; auditors will be hired and be paid daily upon delivering an auditing report.
Medical services which will be provided by the local dispensary at Mwala.
Water will be provided by the pipe water project from Mwala and also from bore holes.
Security will be provided by the officer in charge and also the business will be located near a police post hence there will be security.
Power will be supplied from K.P.L.C and also there will be a generator.
Postal services will be provided.
Legal service which will be provided by ADVOCATE COMPANY
P.O BOX 54-986,MACHAKOS
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[bookmark: _Toc180654046]4.0 PRODUCTION / OPERATION PLAN
[bookmark: _Toc180654047]4.1 PRODUCTION FACILITIES AND CAPACITY
Virginia Installation will require a premise to operate from. This premise will be situated at Mwala market a boomed area. The enterprise will require offices for other manager, supervisor and accountant (for this matter the secretary). There are other facilities that will be required as list.
TABLE 2


	ITEMS
	QUANTITY
	UNIT COST
	TOTAL

	
	
	
	

	Computer system
	3
	16,000
	48,000

	Furniture cabinet
	2
	1,200
	2,400

	Cash book
	1
	600
	600

	Telephone
	1
	3,000
	3,000

	Chairs / tables
	6
	1,000
	6,000

	Electrical tool box
	1
	6,000
	6,000

	Electronics tool box
	1
	6,000
	6,000

	
	
	
	

	Totals
	15
	33,800
	72,000

	
	
	
	







[bookmark: _Toc180654048]4.2	PRODUCTION


[bookmark: _Toc180654049]4.3 PRODUCTION PROCES
Virginia Installation is a business that will deal with offering services like repair of  plumbing accessories or gadgets, motor rewinding etc. and also selling of Plumbing equipment, materials, tools etc. therefore the following steps will be used in the production process
STEP ONE
Purchasing of the stock i.e. materials, tools and equipment to be sold and used in the business.
STEP TWO
Transportation of the purchased goods to the place of business.

STEP THREE
Unloading of the goods from the tracks and storing them in the store. Sound to be arranged in shelves ready for sale.
STEP FOUR
Customers will be welcomed warmly into the premises so as to make their choice on purchase.

STEP FIVE
Transactions (legal) will be made if the customer wants to buy items whereby he / she will be issued with a receipt which consist of;
Name of enterprise.
Name of the customer.
The item bought.
The date to which transaction was made.
Signature of the salesman.
[bookmark: page34][bookmark: _Toc180654050]4.4 REGULATION AFFECTING OPERATIONS

For Virginia Installation to run well as it is dealing with already made goods, it will have to adhere to regulation measures. The following are some of the regulations.
(a) Environmental protection.

Virginia Installation business will participate fully in cleaning and conserving the environment. The premises will be kept tidy and all it’s surrounding. The enterprise will make sure that it does not do anything to contract the environmental ac. Also all workers must be clean.
(b) Ventilation
The workshop and all offices will be well ventilated to allow fresh air in. this is to create a comfortable working condition for the workers and also to give better conditions for storage of source tools and equipment.
(c) Sanitation
Virginia Installation will build well trained sanitations like toilets and bathroom of standards.

(d) Protection garments


The enterprise will purchase protection clothes for every worker in the premises. This includes a prom or dust coat, helmets, boots gloves etc. The security men will be provided with raincoats etc. these garments will protect the workers from harm when working within the premises.
(e) First aid kit
There will be a first aid kit in every room to help when there is an injury case or any other problem. This kit will contain pain killers, bandages, disinfectants cottons wool etc.
(f)	Fire extinguisher
There will be fire extinguishers in each room to help in overcoming the menace of fire outbreak.

Every worker will be taught how to handle the situation and use the extinguishers.

(g)	Safety protection
The enterprise will ensure that all workers are protected from oppressions and other harm. They have to put on protective closings.
(h)	Trade license
For legal operations of the business to take, the enterprise will obtain a trade license.

[bookmark: page36][bookmark: _Toc180654051]CHAPTER FIVE
[bookmark: _Toc180654052]5.0 FINANCIAL PLAN

Financial plan will be carried out by qualified personnel as it is very important. All business transactions done will be shown in their specific records.
[bookmark: _Toc180654053]5.1 PRE – OPERATION COSTS

The pre –operations cost are the sum of many required catering for the materials and the equipment’s before business operates. The pre – operational cost for Virginia Enterprise will be tabulated as follows.
	Description
	Cost(ksh_)

	Registration and fittings
	300

	Furniture and fittings
	15,000

	Machine tools and equipment’s
	120,000

	Stationary
	8,000

	Electrical installation
	20000

	Water installation
	12,000

	Salaries and wages
	100,000

	Transport
	10,000

	Advertisement
	5,000

	Stock
	50,000

	Miscellaneous
	4,000

	Banking
	10,000

	Insurance
	3,000

	TOTAL
	360,000



To start the business capital will be required by Virginia Plumbing shop from personal savings, family and Friends contribution and bank loan i.e. Equity Bank. This will be as follows.
	Sources
	cash

	Personal savings
	30,000

	Bank loan
	250,000

	Family and friends contribution
	120,000

	TOTAL
	400,000



The begging cash will be = proposed capital – Pre – operational cost.
= 400,000 – 360,000 = 40,000 /=

[bookmark: _Toc180654054][bookmark: _GoBack]5.2 ESTIMATION OF WORKING CAPITAL
	Items
	Year 1
	Year2
	Year3

	Current assets
	Ksh
	ksh
	ksh

	Opening stock
	50000
	100000
	120000

	Cash at bank
	100000
	220000
	260000

	Cash at hand
	400000
	450000
	600000

	Debtors
	20000
	25000
	30000

	Closing stock
	40000
	60000
	80000

	TOTAL
	610000
	945000
	1090000





	Current liabilities
	ksh
	ksh
	ksh

	Creditors
	50000
	20000
	40000

	Rent
	18000
	18000
	18000

	Insurance
	10000
	8000
	12000

	TOTAL
	78000
	46000
	70000




	Working capital = Current Assets – Current liabilities
Working capital for year 1 = 610,000 – 78,000= 532,000 


Working capital for year 2= 945,000 – 46,000= 899,000 /=


Working capital for year 3 = 1090000 – 70,000= 1020,000 /=





	FIXED COST
	KSH

	Salaries
	1200000

	Licenses
	8000

	Insurance
	8000

	Loan payment
	113000

	Rent
	14400

	Interest on loan
	12000

	TOTAL fixed cost
	1355400



Year 1 – 1,937,000 x 100

1,700,000= 113.94 %

Year 2= 2,600,000 x 100

1,700,000= 152.94 %
Year 3 = 3,220,000 x 100
1,700,000
= 189.41 %

[bookmark: page37][bookmark: _Toc180654055]5.3 PROPOSED CAPITALIZATION
	Description
	ksh

	Bank loan
	250000

	Owners’ equity
	150000

	TOTAL investment
	400000
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